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BAHK LLEHTP-UHBECT

YBaxaembie aKLiMOHEepPbl U KJIMeHTbl 0OaHKa!

B 2002 rogy ucnonHunoce 10 net ¢ MOMEHTa,
Koraa nepsble NMPYMBaTU3MPOBAHHbIE NpeanpusATUs
PocToBCKOW ob6bnactu yuypeamnu 6aHk «LleHTp-
MHBeCT». 3a 3TK roabl 6aHK npuobpen He TONbKO
cnasy «nabopatopun pedopm Ha KOre Poccun»,
HO M CTan KpynHeMWuUM (PUHAHCOBLIM MHCTUTYTOM
B PoctoBckov obnactu, usBectHbiM B Poccum 1 3a
py6exom.

tO6unenHbIn roa 6bl1 OTMEYEH 3HAYUTENbHLIM

POCTOM OCHOBHbIX MOKa3aTenen aesTenbHOCTU

6aHka, BHeApeHMEM HOBbIX HaHKOBCKMX MPOAYKTOB

N TEXHONOTUM:

e YeTtBepThin rog noapaa 6aHk yaBavBaeT CBOW
KpeauTHbI nopTdenb, TwaTenbHo oTbupaet
KNMeHToB, 06y4yaeT ux paboTe B HOBbIX PbIHOYHbIX
YyCNoBMSAX, OKa3blBaeT NOMOLWb B pa3paboTke
6M3HecC-N1aHOB U MHBECTULMOHHBIX MPOEKTOB.
B pe3synbTaTe COBMECTHOM TBOPYECKOW paboTbl
KNneHTbl 6aHka «LleHTp-nHBecT» - 3T0 Hanbonee
ANHAMWYHO U 3h@PEKTUBHO pa3BuBaloLwmecs
npeanpusaTus.

e Boipocwune MacwTabbl no3sonunu 6aHky
pabotaTtb 60nee peHTabenbHO. baHK CTaHOBUTCS
ANS MHBECTOpoB Bce 6onee npusniekaTesbHbIM
aKUMOHEepHbIM 06LeCcTBOM, aKLMOHEPbLI KOTOPOro
nony4yarT aoxoa B ¢opMe KanutTanusauum u
AVBMAEHAO0B Ha CBOWM aKUMM.

e Poct B 2002 roay MMen HOBOE KauyecCTBO
- COTPYAHMYECTBO C MeXAYHAapOAHbIMU
(pnHaHcoBbIMM opraHusaumamu: IFC, EBRD, USAID,
HERMES, cneumanucTtam KoTopbix nepcoHan 6aHka
NpU3HaTeNeH 3a naev n NpeanoXeHns, poavBLLNECS
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B paMKaX MOHWTOPWHIOB, MPOBOAUMBIX 3TUMM
OpraHu3aumnsiMu.

¢ [loCTyn K HOBbIM UCTOYHWNKAM (DMHAHCUMPOBaHWS Aan
HOBbIV MMMNY/bC TPAANLMOHHON Ans H6aHka «LieHTp-
MHBECT» MOJIMTUKE HEMNPEpPbIBHbIX HOBOBBEAEHWM.
B nonHom MacwTtabe 3anyuleH NpoekT BeaeHus
pacyeToB MJACTUKOBLIMW KapTaMW, BHEAPEHbI
HOBble BMAbl KpeaMTOBaHUS DU3MYECKMX Nuy
(MnoTeyHoe KpeauToBaHME, KpeaMTOBaHME Ha
npuobpeTeHne aBTOMOHUNSA), OCBOEHbI HOBbIE
(OpMbl 4ONTOCPOYHBIX MHBECTULIMOHHBIX KPEANTOB,
HamnpaB/IeHHbIX Ha TEXHWYECKOE NepeBoopYXXeHne
ManblX U CpeaHuUX NpeanpusaTUiA B PasfiNyHbIX
CEKTOpax 9KOHOMUKM.

e Poct mMacwTtaboB pesaTtenbHocTn 6HaHka
CONpOBOXAANCS BHEAPEHMEM COBPEMEHHbIX
MPUHUMINOB KOPropaTMBHOIO yrpasneHus. FogoBoe
cobpaHue akuMOHepoB BHECN0 HeobxoauMble
n3MeHeHuns B YcTtaB 1 lMonoxeHus o6 opraHax
ynpaBneHus 6aHKkoM, caenaB UX AesTeNbHOCTb
MaKCMManbHO NPO3payvyHON ANs aKLUMOHEpPOB
M knmeHTtoB. OQHOBPEMEHHO BHYTPEHHAS
OpraHM3auMoHHas CTpykTypa bblna npveeaeHa B
COOTBETCTBME C BO3pOCWIMMM MacwTabamm H6aHka
M HOBbIMW TEXHONOTMAMM YNPaBEHUS.

BaHk coxpaHsieT BEpHOCTb U36paHHON 1 NPOBEPEHHOM
OMbITOM CTpPaTErMYecKor LEeNN CBOEro pasBUTUS:
NpefoCTaBNEHNE CBOMM K/IMEHTaM KayeCTBEHHbIX
yCnyr B COOTBETCTBUM C MeEXAYHapPOAHbIMU
CTaHAapTaMmM Ha OCHOBE UCMO/1b30BaHNS COBPEMEHHBIX
6aHKOBCKMX TEXHOSIOMUIA.

MNpeacenatens CoBeTa AMPEKTOPOB
A. 3. H. BbicokoB B.B.

MNpeacenatens MNpasneHns
K. 3. H. YepeHkoB A.4l.



CoBeT AMpPEKTOpPOB
OAO KB «ljeHTp-uHBeCT»

e BbicokoB Bacunuin BacunbeBuu — lpeacegatens CoseTa
anpektopoB OAO KB «LleHTp-nHBecT», Mpeacenatens Komuteta
no CTpaTernyeckoMmy njaaHMpoBaHUIO, nNpodeccop, AOKTOP
3KOHOMMYECKNX HayK, akaAeMuK MexayHapoaHOM akaeMUKM Hayk
9KOI0rMn 1 6€30NacHOCTU XN3HeaeaTenbHOCTU

e 3onotapés Bnapumup CeMeHoBUY — pekTop PocTtoBckoro
rocy4apCTBEHHOr0 3KOHOMUYECKOr0 yHMBepcuTeTa, MNpeacenatens
KoMuteTa no cBA3SM C akuuMoHepamu, npodeccop, AOKTOp
3KOHOMMYECKUX HaYyK, akaleMUK, AeNCTBUTENbHbIN YnieH AKkagaeMum
couManbHbIX HayK 1 AKaIEMUN KOMMEPYECKUX HayK, 3ac/y)KeHHbI
aestenb Hayku Poccuiickon ®eaepaumm

e BbicokoBa TatbsiHa HukonaeBHa — [peacenartens KomureTa no
ayauTy W YNpaBEHUIO PUCKaMU, AOLEHT, KAHAUAAT SKOHOMMYECKNX
HayK

e 'nasmaH bopuc CemeHoBuuY — [Npeacenatens CoBeTa ANPeKTOPOB,
lNepBbiit 3aMecTuUTENb eHepanbHOro AMpekTopa, MMaBHbIA NHXXEHEP
3A0 «CaHTapm», npodeccop, AOKTOpP TEXHUYECKUX HayK, YNieH-
KOppEeCrnoHAeHT Poccuinckon akageMumn npobnem kayectsa

e OoueHko ABeHup CTtenaHoBUY — [eHepanbHbili anpekTop OAO
«TaraHpormexpamnras»

e UBaHoB HOpuit BacunbeBnu — eHepanbHbin anpektop 3A0
«CaHTapm»

e KywHapés ®énop AHApeeBUY — [eHepanbHbIM ANPEKTOP
OAO «PocToB3aHepro», 3acny>eHHblh aHepreTuk Poccuinckom
depepaunn, KaHaAMAAT TEXHUMYECKUX HAyK, akaaeMuk AKagemuu
3NEeKTPOTEXHUYECKMX HayK, YneH lMNpe3vanyma KOXXHOro otaeneHus
MeXayHapoAHOW 3N1eKTPOTEXHNYECKON akaaeMun

e NMokpoBckuit NMNaBen bopucosuu — lMpeacenatens CoBeTa
anpektopos OAO «PocTtcenbmalu»

e MNMneckaueB AHaTtonmi BopucoBuu — 'eHepanbHbI AUPEKTOP
OAO «PoctoBropras», KaHAMAaT 3KOHOMUYECKMX HayK, akaaeMmK
MeXxayHapoAHOM akaaeMmnn peasibHOM 3KOHOMUKM

e ®oknH Bnagumup MNMetpoBuu — [eHepanbHbii ampektop OAO
«HoBOYepKacCKn 3NeKTPOAHbIA 3aBOA», KaHAMAAT TEXHUYECKMX
HayK

o XauatypsiH ®epanHaHA 3yNyMaToBUY — [eHepasbHbIi AMPEKTOP
3A0 «PocToBrasoannapar», KaHaAMAAT TEXHUYECKMX HayK, YeH-
KoppecnoHAeHT Poccuiickon akagemumn npobnem kayectBa

¢ YepeHkoB AHaTtonui SlkoBneBuu — [peacenatent paBneHus
OAO KB «LeHTp-MHBeCT», AOUEHT, KaHANAAT SKOHOMMYECKUX HayK

e lUnnunoB Anekcen HukonaeBuu — 3amectutens Mpeacenatens
Mpaenexust OAO Kb «LIeHTp-MHBECT», AOLEHT, KaHANAAT TEXHNYECKNX
HayK

o sipnocb Tapac MuxannoBuu — ['eHepanbHbii aupekTop OAO
«HO)Tpy60npoBOACTPON>», AOLEHT, aKkaaeMMK POCCUIACKOM akageMmnm
TpaHCnopTa, AOKTOp TpaHCMopTa, akageMuk MexayHapoaHow
aKageMn peanibHOM 3KOHOMWKMW, YNIEH-KOPPECMOHAEHT aKageMuu
TEXHONOMMYECKMX HayK



BAHK LLEHTP-MHBECT NMpaBnenue
. OAO KB «lleHTp-UHBECT»

YepeHkoB AHatonuun flkoBneBuu — [lpeacepartenbd
MNpaBneHus, OUEHT, KaHAMAAT SKOHOMUYECKUX HayK

e Wiununos Anexkceh HuxkonaeBuu - 3aMecTuTenb
Mpeacenatena [lpaBneHMs no WHOOPMAUMOHHON U
3KOHOMMYECKOM 6e30MaCHOCTH, AOLEHT, KAHANAAT TEXHUYECKUX
HaykK

~ » JlyueHko Jlapuca AKMMOBHa — 3amecTutesnb lpeacegarens
npasfieHns Mo MeXAyHapoAHbIM NpPOeKTaM U pa3BUTUIO
¢ KyxeneBa EneHa AHaTosibeBHa — [NaBHbIM Byxrantep

e Nnywko Bnagnmup BacunbeBud — HayanbHWK ynpasneHns
KpeanToBaHUS, AOLUEHT, KaHANAAT TEXHUYECKUX HayK

e UBaHOB Cepreit OneroBuuY — [NaBHbLIN UHXEHEpP NO
MHMOPMaUMOHHOMY 06CNYXWBAHWIO, AOLEHT, KaHAuAaTt
TEXHUYECKUX HayK

¢ HaraeB AnekcaHap HukonaeBuu — [MaBHbIN IOPUCT, AOLIEHT,
KaHOMAAT HpUaMYECKUX HayK

¢ LlitabHoBa AHHa AnekcaHApoOBHa — HayanbHVK ynpasieHus
JIM3MHra U UHBECTULIMIN, KaHANAAT SKOHOMUYECKUX HAYK
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KopnopaTuBHoOe ynpaBseHHe

10 net ycnewHon pabotbl OAO KB «LIeHTp-MHBECT» Ha NpaKTUKe
Aoka3ann 3dEKTUBHOCTb CYLLECTBYIOLLEN B H6aHKE CUCTEMbI
KOpnopaTMBHOIro ynpasneHus. Bo3pocwune MacwTtabol 6aHka
noTpeboBanv NPaBOBOrO 3aKPEMIEHUS JTyULIMX 3/IEMEHTOB 3TOM
cuctembl. COOTBETCTBYHOLUME U3MEHEHUS Bbliv BHECEHDI B YCTaB U
BHYTPEHHME NosoXxeHus 6aHka 1 ogobpeHbl rogoBbiM cobpaHmnem
aKLMOHEpOB.

B nonoxxeHusx 06 opraHax ynpaBfieHus::

e MOBbILWEHA OTBETCTBEHHOCTb YneHoB CoBeTa AMPEKTOPOB
3a pa3paboTKky cTpaTterMm 6aHka, KOHTPOSb U yNpaBnieHne
PUCKaMM, CBSI3b C aKLMOHEPAMUN U KJIMEHTAMU;

e onpeaeneHbl TpeboBaHWs U Mepbl NO CTUMYIMPOBAHMUIO
3(pheKkTMBHON paboTbl UCNOSHUTENbHbLIX OpraHoB 6aHKa:
MNpeacenatens MpasneHus v NpaeneHus.

B CoBeTe avpekTopoB 6aHKka «LleHTp-nHBeCcT» co3aaHbl:

e KOMUTET Mo cTpaTernyeckomy rniaaHnpoBaHuto (npeaceaartesb
BbicokoB B.B.), KOTOpbI AeTanbHO aHanU3UpyeT o6LLyto
CTpaTernto, MapKeTUHroBylo cTtpateruio 6aHka, busHec-
nnaHbl U 61oaXeT 6aHKa 1 ero NoApasAeneHui.

e KoMWTET N0 ayauTy 1 ynpasneHuio puckamu (NpeaceaaTens
BbicokoBa T.H.), ocywecTBnsiiownii B3auMoaencTemne
co cnyxb6amn BHyTpeHHero ayamTta 6aHka, BHEWHUMMU
ayauTopaMKn, a TakXe KOHTponb 3a cobnogeHunem
YyTBEPXAEHHbIX B 6aHKe npoueayp pUcK-MeHemKMeEHTa.

e KomMuTeT nNo CBSA3AM C akuuMoHepamu (npeacepaTtensb
3onotapes B.C.) paccMaTpuBaeT npoueaypsl,
obecneunBarowme NpakTUYECKYIO peanusauunto npas
AKLMOHEpPOB, CBOEBPEMEHHOCTb NOJTyYeHUs MU MHGOopMaLmm
0 aesiTenbHOCTM 6aHKa, 0 NnaHax, MPOeKTax u MepONpPUSTUSIX,
NpOBOAMMbIX HaHKOM.

Pa3rpaHnyeHve nNoOMHOMOYMM M 06513aHHOCTEN Mexay
NCMNONHUTENBHBIMM OpraHaMm ynpasneHust 6aHka, yCTaHOBNEHNE
MpO3payHbIX KpUTEPUEB OLIEHKM PaboTbl Aano MOLUHbIA UMMNYNbC
TBOPYECKON MHMLMATMBE MEHeIXXepPOB M COTPYAHMKOB HaHka B
nHTEepecax Hambonee NOMHOro YAOBNETBOPEHMS NOTPEBHOCTEN
KMeHToB U akumoHepos OAO Kb «LeHTp-uHBeCT».

06 >dPeKTUBHOCTU NPUHATBHIX WaroB MNoO pasBUTUIO
KOpropaTUBHOMO YNpaBieHns CBUAETENbCTBYET TOT (haKT, yTO
B 2002 roay npubbinb 6aHKa pocna 6bicTpee akTUBOB, POCT
aKTMBOB Onepexan pocT CO6CTBEHHOro Kanutana, a Co6CTBEHHbIN
Kanutan poc 6bICTpee, YeM aKUMOHEPHbIN Kanutan, T.e. pocnu
KanuTanu3auusi akumi, peHTabenbHOCTb Kanutana u akTUBOB.
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AHCOBbLIC NOoKa3aTe/Nun

MJTH. pyb.

01.01.03 01.01.02 01.01.01 01.01.00 01.01.99 01.01.98*

375,0 264,0 160,0 89,5 49,5 42,5

628,2 420,9 205,1 101,2 52,6 51,0

3025,6 1604,5 990,6 539,6 340,0 233,6

- 2259,0 983,4 539,0 268,0 175,4 130,3

703,5 349,1 154,9 60,4 58,7 50,4

593,8 378,5 277,6 230,4 82,2 66,7
- 63,5 27,2 17,2 57 52 8,5
HHbIX pybnen
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PoOCT KNIMEeHTCKOM Ga3bl
6aHKa «LleHTp-uHBecT»
(cyeTa ropnaANYECKUX NnLL)

01.01.98 01.01.99 01.01.00 01.01.01 01.01.02 01.01.03

CTPYKTYypa KNIMEHTCKOM
0a3bl 6aHKa «lleHTp-uHBecCT»
Ha 01.01.2003

69,6% - HerocyaapCTBEHHbIE
KOMMep4eckme npeanpusaTms

21,4%0 - wHaMBUAYyanbHble NpeanpusaTus
1 npeanpuHuMaTenu

4,5% - rocyaapCTBeHHbIE 1
MYHULMNANbHbIE NPEANPUATUS

4,5% - HerocynapCTBEHHble
HeKoOMMepYeckune npeanpusaTns

PaGoTta ¢ KAIMeHTaMHM

1. O6cnyxMBaHMe IOPUANYECKHUX UL

KnueHTtckas 6asa B 2002 roagy ysennuymnacb B 1,5 pasa.
CTabunbHbIA POCT YMCNa KIMEHTOB — pe3yNbTaT BbICOKUX
CTaHaapToB paboTbl 6aHka:

e Pa6oTa no MexxayHapoAHbIM CTaHAapTaM:

- LUecToii rog noapsia komnanus PriceWaterhouseCoopers
NpoBOAUT ayauT 6aHKa Mo MEeXAyHapoAHbIM CTaHAapTaM
(prHaHCOBOW OTYETHOCTM.

- B 2002 roay MupoBbiM baHkoM, EBponeickum BaHKoM
PekoHcTpykumm n Passutua (EBRD), ArentctBom CLUA no
MeXxayHapoaHoMmy passutuio (USAID), MexayHapoaHow
®uHaHcoBon Kopriopaumen (IFC), kpynHenwen HeMeuKkon
roCyAapCTBEHHOW CTpPaxoBoW koMnaHumen HERMES oTkpbITO
M peann3oBaHO KPeAUTHbIX U rAPaHTUMHbIX JIMHUMA Ha
CyMMy cBblwe 15 MnH. $.

e ONTMMM3aLUMA YCIIOBUA 06CNYXMBAHUSA K/INEHTOB:

- UHamBmayanbHbiA noaxon B TapudpHOW NONUTUKE:
6ecnnaTHoe OTKPbITUE PaCYETHBIX CYETOB, NPUBNEKATENbHbIE
CTaBKM KOMUCCUOHHbIX MPU NOMYYEHUN HANIMYHBIX AEHEXHbIX
CpeacTs.

- Ypo6Hbin pexxunm pabotbi: ¢ 9.00 go 18.00 6e3 nepepbiBa.

- HoBble BMAbI ycnyr: pacyeTbl N0 NJACTUKOBLIM KapTaM,
KpeauToBaHue dwusmnyeckmx nuy (MnoTeka, KpeauTbl Ha
npuobpeTeHne aBToMobMNS), AONTOCPOHHOE KpeanTOBaHue
MHBECTULIMOHHbIX NPOEKTOB (Masble 1 CcpeaHne NpeanpusTus,
npeanpusaTus arpobusHeca).

e NMpepocraBneHne KavyeCTBEHHbIX 6AHKOBCKUX ycnyr
npeanpuaTUSM Ha TeppuTopumn PocTtoBckoi obnacTu:

- B npoweawem rogy 661710 OTKPLITO 4 HOBbLIX AOMOMHUTESNbHbIX
ouca B ropogax: Laxrtel, UuMnaHck, Munneposo,
KameHck-LLaxTUHCKUA.

- MNMpoBeaeHa noarotoBuTenbHas paboTa Mo OTKPbITUIO
dunmana OAO Kb «LleHTp-nHBecT>» B r. KpacHopape.

- Yucno npeanpuaTuin, o6CNyXMBAOLWNXCA B CUCTEME
«KnueHnTt-baHk», yBenmuuniocs B 1,5 pasa.

YcnewHas peanu3auua «lMporpamMmbl noaaepXKu
MaJibiX NpeanpuaTMA [loHa»:

- B 2002 rogy Arentcteo CLUA no MexxayHapoaHOMY
pa3sutuio (USAID) BLICTYNWIO rapaHToOM Mo Kpeautam
6aHka «LleHTp-MHBECT» ANg ManblX U MUKPONPEAnpUSTUN
Ha obLyto cyMMy 6 M/H. $.

- [ns kpeauTOBaHUS Manbix NpeanpusTmin PoctoBckor obnactu
«Poccuicknii 6aHK pa3BUTHUA> NPeAOCTaBU KPEAUTHYIO
NIMHUIO B pybnsix, akeuBaneHTHyto 500 TbicsuaM gonnapos
(B 2003 r. pacwwupeHa ao 1,5 mnH. $).



PaoboTa ¢ KAiMeHTamMm

BAHK LLEHTP-UHBECT
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- B npoweawem roay 6bin noanmcaH NpOTOKON O HAMEPEHUSIX
c NocypapcTtBeHHOW Kopnopauuein MuHucrepcrTBa
npoMmbiwneHHoctu Utanumu SIMEST no peanusaunmu
MWIOTHOrO NPOEKTa CO3AaHNsi COBMECTHbIX NMpeanpuaTvm
PocToBckor obnactn n Utanuu.

* MHTennekTyanbHas noaaepxxka KJIMEeHTOB 6aHka:

- [Ana QnpeKTOpoOB AOHCKMX npeanpuaTtuin B 15 ropoaax
obnactu 6611 NpoBeaéH LMK ceMnHapoB «OT 6usHec-n1aHoB
K MHBECTULUMOHHbLIM MpOEKTam».,

O6bEéM OCTaTKOB K/IMEHTCKUX CPEACTB Ha AEMO3WUTHbIX cYeTax
BO3pOC Ha 7% w coctaBun 76,0 MnH. py6., cpeaHuin cpok
NpuBIEYEHNs CPeacTB — 6 MecsLEB.




2. 06¢cnyxxuBaHMe GpU3NYECKUX nL

3a 2002 rog 06beM npuBneveHHbIX pybneBbIX CPeACTB HaceneHns
yBennumncsa Ha 68,2% u coctasun 355,5 MnH. py6. bonee yem
B 2 pa3a BbIpOC/IM OCTATKU Ha cyeTax BasIlOTHbIX BK1A40B -
259 MnH. py6. 3HauuTenbHble TeMmnbl pocTa 06bEMa BKIAA0B
6bl1n 06yCNIOBNEHbI BLICOKOM CTEMEHbI AOBEPUSI HAaCENEHUS K
KpynHenLeMy OHCKOMY 6aHKy, LUMPOKMM CMEKTPOM NpeyiaraeMbIx
BKNaaos, coumanbHbiMu nporpaMMammn OAO Kb «LIeHTp-uHBECT»,
yNydLEHNEM YCNOBUIA 06CNY>XMBaHWS:

e B 2002 roay cpeau BknaguukoB 6aHka 6blan pasbirpaHbl:
ABYXKOMHaTHasa kBapTupa, 2 aBTomobuns BA3-2110,
6 nepcoHanbHbIX KOMNbloTepoB, 6onee 100 KOMNNEKTOB
6bITOBON TEXHUKM.

e CoCTOSN0Ch TPaANLMOHHOE NOo3ApaB/eHNE BKIAAUYMKOB 6aHKa
- BeTepaHoB Benunkon OTeyeCcTBEHHON BOMHbI C [pa3agHNKOM
Mobeabl. Yncno BeTepaHoOB-BKIAAYMKOB 6aHka aocturno 600
YesoBeK.

e CeTb NYHKTOB NO NpueMy BKNagos Bbipocna ao 31.

¢ Bbin BBEAEH YAOBHBIN pexxuM paboThbl ¢ knneHTamm — ¢ 9.00 go
18.00 6e3 nepepbiBa C OAHUM BbIXOAHbLIM AHEM.

O60poT N0 NPUEMY KOMMYHaslbHbIX MIATEXEN HaceNneHus no
cpaBHeHuio ¢ 2001 rogom yeenuuunca Ha 60% wn coctasun
329,5 maH. pyb.

e Yncno NyHKTOB NO NPUEMY KOMMYHabHbIX MaTeXeN BbIPOCIO
no 42 B 16 ropoaax PoctoBckon obnactu.

* BaHK 3aKk1104MN AOroBOPbI Ha NMPUEM KOMMYHaSIbHbIX MiaTexeu
CO BCEMM OCHOBHbIMM MOCTaBLUMKaMM KOMMYHAJIbHbIX YCyr
HaceneHuio.

e KnueHTbl 6aHKa onsia4ymBatoT KOMMYHalbHbIE YCNYrn Kak
Ha/IM4YHbIMU AEHEXHbIMU CPpeEACTBAMU, TaK U 6e3HannyHbIMK
nepe4vncneHmnamm c CO6CTBEHHbIX JIMLEBbIX CHETOB.

B 2002 roay npoaomkunacb paboTta no pasBuUTUIO NIACTUKOBBIX
nporpamm 6aHka «LleHTp-nHBecT». O6LWMIN 06BEM SMUTUPOBAHHBIX
kapT MasterCard n Cirrus/Maestro Ha 01.01.03 r. cocTtaBun oKono
40 TbICAY KapT.

e CTyAeHTbl NATU AOHCKUX yHuBepcuTeToB (PocToBCkui
FocyaapcTBeHHbIN YHMBepcuTeT, [JOHCKOM OCyaapCTBEHHbIN
TexHnyeckmin YHuBepcuteT, POCTOBCKMIM [OCYyAapCTBEHHBLIN
OkoHoMuyecknn Yuusepcutet (PUHX), PocToBCKuUM
FocyaapCTBEHHbIM MeanuMHCKUA YHMBEpCUTET, POCTOBCKMM
FocypapcTBeHHbIM CTpOUTENbHLIN YHUBEPCUTET) CTanu
nony4atb CTUNEHAMIO Ha NnacTukoBble KapTbl Cirrus/Maestro
6aHka «LeHTp-nHBecT».

¢ o pewennto CoBeTa aAMpekTopoB 6aHka BbiaeneHo 500 ThbiC.
py6. ang 50 nydwmnx crtyaeHToB By30B — ctuneHanatoB OAO
KB «LleHTp-uHBECT>.
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BAHK LLEHTP-UHBECT

PaoboTa ¢ KAiMeHTamMm

e K 10-netHemy tobuneto 6aHka peann3oBaHa AWCKOHTHas
nporpammMa: Ao 10% cknaku B MarasuHax ropoga npv pacyérax
nnactukosbiMn kapTamn OAO KB «LleHTp-nHBeCT».

e B PocToBe-Ha-[loHy M 06nacTu ycTaHOBNEHbl 4 HOBbIX
KpyrnocyTouHo paboTtarowmx 6aHkomaTa. Yepe3 6aHkoMaTbl
«UeHTp-nHBecTa» 6bina NpeanoxeHa HoBas yciyra — npofaxa
CkpaTty Kapt (kapT goctyna B MIHTepHeT).

O6bémM nepeBogoB HaceneHus no cetn Western Union yepes
NyHKTbl 6aHKa «LleHTp-uHBecT» B 2002 roay coctasun 3,3 MiH. $
n 8,3 MiH. pyb.



06BbEM K AUTHBIX
B/NIO)XeHUHW GaHKa «LleHTp-uHBecT»

(M7H. py6.)

01.01.02 01.04.02 01.07.02 01.10.02 01.01.03 01.04.03

CTpyKTypa KpeguTHOro
noprdensa Ha 01.01.2003

33% - TOproens n 0bLeCcTBEHHOE NMUTaHNE
24,5%o0 - NpOMBILLSIEHHOCTb

17,3% - npoune oTpacnu

8,5% - TpaHCMnopT 1 CBS3b

7,1% - dwu3nyeckune nuua

7,1% - cenbckoe X031UCTBO

2,5%0 - cTpouTenbCcTBO

2,5%

KpeauTHaa NoJIMTUKa

B 2002 roay aonst 6aHka «LleHTp-MHBECT» Ha pblHKE KpeaMTOoB
cocTaBuna:

e Cpeau 6aHkoB PoctoBckoi obnactn — 37%.

e Cpeau 6aHkoB PocToBckorn 06n1actu 1 punmanos MHOrOPOAHMX
6aHkoB — 21%.

e Cpeau Bcex 6aHKOB, AENCTBYHOLMX Ha TeppuTOpumn PocToBCkow
obnactn (Bkntoyas tOro-3anaaHbin 6aHk CbepbaHka Poccun),
- 10%.

KpeanTHbin nopTdenb 3a npowealnii roa Belpoc B 2,4 pasa u
cocTtaBu Ha 01.01.2003 r. 2 259 mnH. py6. Bcero 3a npolueawmin
roa 6bl70 NPeAoCTaBNEHO KPEAUTOB B PybNnsiX U MHOCTPaHHOWM
BanoTe Ha cymMMy 7 461,7 MnH. py6.

e OCHOBHbIMW HaMpaBfEHUAMU KPEAMTHON MONUTUKM GaHKa
OCTaBasIMCb KpPeaUTOBaHME MPeAnpUsTUIA peanbHOro CEKTopa
3KOHOMWKM, NpeaoCTaB/IEHNE KpeauTOB Ha pasBuTUE
NpeanpusTUA Manoro M cpeaHero 6usHeca, KpeauToBaHUe
MHBECTMLIMOHHBIX NMPOEKTOB, KpeauTbl ANs hU3MYECKUX NnL.

MOBLICMNOCH KAYECTBO KPeaAMTHOrO nopTdens:

- 96,9% obuiero obbemMa KpeauTHbIX B/IOXEHUIN COCTaBUU
CTaHAApTHble KpeauTbl 1-1 rpynnbl pucka;

- yAenbHbll BEC MPOCPOYEHHOM CCyAHOM 3aA0/MKEHHOCTU
cHuauncsa ao 0,4%.

[lons ponNrocpoyHbiX KpeauToB Bbipocna Ao 37,3% obuiero
06bEMa KpeaUTHbBIX BIIOXEHWN.

M3meHunacb oTpacneBast CTPyKTypa KpeaMTHOro nopTdens:

- yAenbHbI BEC KpeanUTOoB, NPeAoCTaB/IEHHbIX NPeAnpUsTUAM
CEeNbCKOro X03a1CTBa, YBENMUUNCS Ha 2,3%;

- CHM3Wnacb JONS KpPeaWTOB ANS NpeanpusiTUii TOProBin U
obwectseHHoro nutaHusa - ¢ 35% B 2001 roay Ao 33% B
2002 roay.

BaHK ABNSNCS aKTMBHbBIM YHACTHUKOM pblHKAa MeX6aHKOBCKNX
kpeautos (MBK). B 2002 roay:

- pa3mMeleHo MBK — 1 865,9 mMnH. py6.

- npuenedeHo MBK — 2 074,4 mnH. pyb6.

AreHTctBo CLUA no mexayHapoaHomy passutuio (USAID)
BbICTYNWIO rapaHToM Mo KpeauTam 6aHka «LleHTp-nHBecT»
NS MasnbIX U MUKPOMPeanpuaTUMin Ha obLLyto cyMMy 2 MIH. $.
Mo ycnosusam cornawenns USAID B3sano Ha cebs 50%
NMOKPbITUS PUCKOB MO KpeauTaM, BblAaHHbIM 6@HKOM AOHCKUM
npeanpusaTuaMm Manoro busHeca. YcnewHas peanusaums
COBMECTHOV NporpamMMbl NO3BO/N/A B TEYEHME rofa pacluMpuUTb
rapaHTUNHYIO NIMHWUIO A0 6 MAH. $.

e MNMoanucaH goroBop ¢ Poccuincknum 6aHKOM pa3BuTusi o6
OTKPbITUN KPEAUTHON TIMHUN CPOKOM Ha 2 roaa Anst IbrOTHOMO
KpeauToBaHusl CybbekToB Manoro npeanpuHMMaTenbCTBa Ha



SAHK UEHEEIPIRECT _ KpeauTHan noiuTHKa
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obuyto cymmy 1,5 maH. $. Becero B 2002 rogy npeanpusitusam
Masnoro u cpeaHero busHeca 6110 BblAaHO KpeaUTOB Ha CYMMY
1 428,5 mnH. py6.

¢ B npoweawem rogy 6aHK NpUcCTynun K peannsaumm NporpamMmsl
PO3HUYHOIO KpeauToBaHus. KpeauTbl NpeaocTaBns/iCb Ha
NpuobpeTeHNEe XWibsi, aBTOTPAHCNOPTa, MOKYMNKYy TOBapoB
LANVUTENBHOMO MOSIb30BaHMS M Ha HEOTNOXHblE HyXabl. CyMMa
KpeamuToB, BblAaHHbIX (DU3NYECKMM NMLAM 3a OTYETHbIN rof,
coctaBuna 555,4 mnH. py6.
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Onepauum Ha GOHAOBOM pPbIHKeE

BAHK LIEHTP-MHBECT

12.07.2002 r. TY UB P® no PoctoBckon o6nactu 6bin
3apeructpupoBaH 20-1 BbiMyck NpUBUAErMpoBaHHbIX akuuii OAO
KB «LleHTp-nHBEeCT» Ha cyMMy 90 MAH. pyb. YCTaBHbIM KanuTan
6aHka Bblpoc Ha 31,6% u coctaBun 375 MAH. pyb.

OCHOBHbIMK akuMoHepamu 6aHka Ha 01.01.03 asnsnucb
KpynHenwmne npeanpusitus PoctoBckon obnacTu:

¢ 3A0 «PocTtoBrasoannapar»,

¢ OAO «PocTtoB3Hepro»,

* 3A0 «CaHTapm»,

¢ OAO «lOxxHast TeNnekoOMMYHMKALMOHHAs KOMMaHUs»,
e OAO «lOxTpybonpoBoACTpOin»,

¢ OAO «HoBOYEpKACCKMI 3N1EKTPOAHbIN 3aBOA».

B 2002 r. B napTHEPCTBE C MHBECTULIMOHHOMN KOMMNaHUEN «ATOH»
6aHK npoaomkan okasbiBaTb 6pokepckue ycnyrm Ha (oHAO0BOM
pbIHKE C UCnonb3oBaHueM ceth NHTepHeT. Mo ntoram roga obvem
KJIMEHTCKUX onepaumin aoctur 262 MnH. pyo.

0O60pOoT No cO6CTBEHHBIM ONepaLmaM HaHKa C aKLUMSIMU POCCUMCKMX
3MUTEHTOB cocTaBun 180 MAH. py6. cO cpeaHel AOXOAHOCTLIO
34% ronoBbIX.

O6opoT no cobcTBeHHbIM onepauunsiM baHka ¢ obnuraumamm
B 2002 roay coctasun 50 MnH. py6. CpeaHssi 4OXOAHOCTb MO
onepaumsiM € rocyaapcTeeHHbiMmn obnuraumamm — 20 % rogosbix,
C KopnopaTuBHbIMK obnuraunsimm — 30% roaoBbIX.

B 2002 roay 6aHK OCylecTBNsiN BeCb CNEKTP BEKCEbHbIX
onepauuii. B paboTe ¢ BekcensiMm TpeTbMX L, 0coboe BHUMaHue
YAENSNOCh AONTOBLIM 06513aTeNIbCTBAM KPYMHENLLMX POCCUMCKMX
6aHkoB (MexayHapoAHbIM NPOMbIWEHHbLI 6aHK, PocbaHK,
C6epbaHk Poccumn). O6bEM COBCTBEHHbLIX Bekcenen 6aHka B
obpalleHnn BbIPOC 3a OTUYETHBIN nepuoa Ha 35,7% u coctaBun
131 mnH. py6.

BAHK LLEHTP-HHEr— ©
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Onepauum Ha BaJIlOTHOM
M MeXX0aHKOBCKOM pPbIHKe

1. COTpyAHU4YECTBO C MeXAYHaAPOAHbLIMH
dHMHaAHCOBbLIMH OpraHM3aLUAMM

BHelHeaKoHOMUYecKas AeaTenbHoCcTb 6aHka «LleHTp-uHBecT»
B 2002 roagy 6bina HanpaBfeHa Ha peann3aumio COBMECTHbIX
NPOeKTOB C 3apybexHbiMW napTHEpaMu, npusnevyeHune
MHOCTPaHHbIX MHBECTULMIA B 3KOHOMKKY PocToBckoi obnactu u
YKpenneHue AenoBon penyTaumm Ha MexayHapoaHOM hPMHAHCOBOM
PbIHKE.

e baHKk moanucan KpeauMTHOE COrnaleHne C YJIEHOM rpynnbl
BcemupHoro baHka — MexxayHapoaHOW (pMHAHCOBOM
kopnopauuen — IFC (BawwuHrtoH, CLIA), koTopas
npeaoctasnna pUHaHCMPOBaHWE AN KpeaMToBaHMS ManbiX U
CcpeaHux npeanpuaTuii POCToBCKOM 06n1acTy B 06beMe 2 MJTH. $
CpPOKOM Ha 2,5 ropaa.

e Bpamkax nporpammbl EBponenckoro baHka PeKOHCTpyKuun
n Pazsutusa — EBRD (JloHaoH, Benukobputanmsa) no
COAENCTBUIO MeXAYHapOAHOW TOProesie NnpeanpusiTui
LleHTpanbHoM u BoctouHon EBponbl M CHI 6bin 3aK/It04eHbI
KpeautHoe cornawenune Ha cymMmy 2 MAH. $ 1 CornaweHune o
NpefoCTaB/IEHNM FapaHTUiA Mo TOProBoMy (PUHAHCMPOBAHMIO
mexay EBPP n OAO Kb «LleHTp-nHBecT» Ha 06y cymmy
5 MAH. $.

e AreHtcTtBo CLUA no mMmexayHapoaoHOMY pa3sBUTUIO —
USAID (BawwuHrToH, CLLA) BbICTYNMMIO rapaHToM Mo Kpeautam
6aHKa «LleHTp-uHBECT» ANs ManbiX U MUKPOMPEANPUSITUA Ha
obuyto cymMy 6 MNH. $.

e Muposo#u bank — World Bank (BawwuHrtoH, CLLA) yctaHoBMN
AMMUT Ha 6aHK «LleHTp-nHBecT» B pasMepe 8 MAH. $ ans
(PMHAHCMPOBaHUSI MHBECTULIMOHHBIX MPOEKTOB MpeanpusTUi
PocToBckoi obnacTtu.

e Commerzbank AG (®paHkdypT, FepMaHns) OTKpbIN
6aHKky «LleHTp-nHBecT» nuHuio B pa3mepe 500 TbicaY $ no
NOATBEPXXAEHUIO aKKPEAUTUBOB U FapaHTUN.

e baHk GESELLSCHAFT BERLIN (bepnuH, l'epmaHus)
npeaoctasun 6aHky «LeHTp-MHBECT» LeneByld KpPeauTHYHO
NIMHNIO Ha obuwyto cymmy 2,96 MaH. EBPO cpokoM Ha nsTb
ner.

e KpynHerwasa HeMelLKkass rocypapcTBeHHas cTpaxoBasi
koMmnaHmsa HERMES BuicTynuna rapaHToM 3a OAO Kb «LleHTp-
WHBECT» B CAEJIKE No npuobpeteHnto kombariHoB CLAAS.

 [lognncaHo cornawenne ¢ FocyaapcTBeHHOM Kopnopauuen
MuHucrepcrea npombiwnieHHocTn Utanum SIMEST
O CO3[laHMM COBMECTHbIX MasblX NpeanpusaTuii POCTOBCKOM
obnactu n Utanum.
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BAHK I-IEHTP-_IIIP.IB.ECT'TJ & Onepauum Ha BaJNlOTHOM

M MeXX0aHKOBCKOM pblHKe

~5

B mpoweawem rogy KoppecnoHAeHTcKas ceTb 6aHka «LleHTp-
WHBECT» OCTaBanacb OAHOM M3 Hambonee pa3BETB/IEHHbIX
cpean 6aHkoB HOXHOro deaepanbHOro OKpyra, YTo MO3BOAANO
6bICTPO M 3(PDEKTMBHO YAOBNETBOPATL NOTPEOHOCTUN KITMEHTOB B
MexayHapoaHbix pacyeTax. Ha 01.01.03 OAO Kb «LleHTp-nHBecT»
noAAEPXXMBaN KOPPECMOHAEHTCKNE OTHOLLEHWUS C KPYMHENLWMMU
3apybexHbIMK 6aHKaMu:

e HSBC BANK USA (Hbto-Mopk, CLLA)

* Union Bank of California (Hsto-Mopk, CLLA)

e Commerzbank AG (®paHkdypT, NepmaHus)

¢ Dresdner Bank AG (®paHkdypT, FepmaHus)

e Societe Generale SA (Mapwx, ®paHums)

¢ IntesaBci - Banca Commerciale Italiana (MunaH, Utanus)
e Banca di Roma (Pum, Utanus)

O60poT NO KOPPECMOHAEHTCKUM cYeTaM 3a OTYETHbIA rof
yBenuumnca Ha 90% u npesbicun 570 MiH. $, 06beM onepaumi
B EBPO BbIpoc 60nee yem B 2 pa3a 1 coctaBui okono 40 MAH.
EBPO.




@ 0000000000000 000000000000000c0000 0 00

06beM KOHBEepPCHOHHbIX
onepauumn 2. KoHBepCcHOHHbDbIE onepauum
(MAH.) '
| 3a OTYETHBIN rog 6aHK CyLeCTBEHHO YKpenus CBOM MO3vuMM
OZHOrO W3 rNaBHbIX ONepaToOpoB Ba/IlOTHOMO pbiHKA PoCTOBCKOM
061aCTV M aKTMBHOMO YYaCTHMKA MEXPErnoHasbHbIX 6aHKOBCKMX
onepauuii B MUHOCTPaAHHOM BaslOTE M POCCUICKMX pybnsix. Yncno
KOHTpareHToB «LleHTp-MHBECTa» N0 KOHBEPCUOHHLIM OMepaLmnsiM
N onepaumsM Ha pblHKe MexbaHkoBCckux kpeamTtoB B 2002 roay
npeBbicMno 50 poccuitickux 6aHKOB, PacrofIOKEHHbIX Ha BCeW

Tepputopumn Poccum oT KanuHuHrpaaa ao tOxHo-CaxanuHcka.

MWHUManbHble Tapudbl N0 KOHBEPCUOHHLIM onepauuam,
onepaTMBHbIE CPOKWU 3a4YUC/IEHMS U MepeBofa AEHEXHbIX
CPeacTB No3BONAWAN GaHKy YBENNUYUTb 06bEM KOHBEPCUOHHbIX
onepauui:

e 136,5MnH. $
e 25,3 mnH. EBPO

-
all 28
o™
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(bYHTOB CTEp/IMHIOB, LWBENLIAPCKUX (PPaHKOB, LBEACKMX, AATCKMUX
I HOPBEXXCKMX KPOH, KMMPCKUX (DYHTOB M Ap. BasnioT.

| AKTUBHO nposoaAnNNCb onepaunm nNo KoHBeEPTALMU QHMIACKUX

alo

O6beM 6aHKHOTHBIX onepauuii 6aHka Ha MeXXO6@HKOBCKOM pbIHKE

_ USD B 2002 roay npesbicun 18 MnH. $ n 7,5 mnH. EBPO.

3,2 -EUR
BaHk «LleHTp-uHBeCT»:
e ABNSIETCA YNeHOM MOCKOBCKOM Mex6aHKOBCKOWM BasltOTHOWM
6upXxn 1 PocTOBCKOM BantoTHO-(POHA0BOW BUPXM;

e coTpyaHu4yaeT ¢ CaHkT-leTepbyprcknm Mex6aHKOBCKUM
(PUHAHCOBLIM AOMOM M PernmoHanbHbIM JUAMHIOBBIM LIEHTPOM
(r.CaHkT-MeTepbypr).

Mcnonb3oBaHne COBPeMEHHbIX MHMOPMALMOHHBIX TEXHOMOMIA
no3Bonano 6aHKy NpMHUMMAaTb yvacTMe B PeXMMe peanbHoro
BPEMEHM Ha exeaHeBHbIX Toprax EavMHon Toproson ceccumn u
ceccumn COJTT MocKOBCKOM MeXHaHKOBCKON BantoTHOM Bupxu ¢
ynaneHHoro paboyero mecta, o6opyfoOBaHHOrO Ha TeEpPPUTOPUM
6aHka.



3. MexxayHapoaHbie pacyeTbl

B 2002 r. 6aHK «LleHTp-MHBECT» NpeaocTaBnsn y4yacTHUKaM
BHELWHE3KOHOMUYECKOW [AesATeNbHOCTM  KOMMJIEKCHOEe
obcnyxueaHme No MeXAyHapoAHbIM pacyeTaM U BajlOTHOMY
KOHTPOJO B NOSIHOM COOTBETCTBUM C TPEBOBaHMSIMM POCCUICKOMO
3aKOHOAATENBCTBA M MEXAYHApOAHOM 6aHKOBCKOM NMPaKTUKW.

e OCHOBHOW (hOpMOW pacyeToB, KakK MO 3KCMOPTHbIM, Tak U
Nno MMMOPTHbLIM OnepauusaM KIneHToB 6aHKa ocTaBanucCb
6aHkoBckue nepesBoabl (CBbile 95% oT obuwero 06béma).
B 2002 rogy 6aHK cTan y4YyaCTHMKOM MeXAyHapOAHOM
accoumnaummn SWIFT, 4TO NO3BOMUMIO YCKOPUTb MPOXOXAEHUE
naaTeXxen B MIHOCTPAHHOW BankoTe, NMOBbICUTL 6€30MacHOCTb U
HaAEeXHOCTb Npv nepeaaye GUHaHCOBbLIX CO0bLIEeHNI HaHKaM-
KOppecCrnoHAeHTaM.

e [lanbHelwee pa3BUTUE NONYYUIN [OKYMEHTapHble
aKKpeaAuTUBbI, NJ1aTeXHble U AOrOBOPHbIE rapaHTUM.
O6beM [OKyMEHTapHbIX Onepauun C Hepe3naeHTaMu BbIpoC
Ha 30% w npesbicun 3 MAH. $. MNapTHepamu 6aHka no
AOKYMEHTApHbIM OnepaumsaM SBASKOTCS KpynHeuwue 6aHku
Mupa.

e PeweHnemM [oCcyaapCTBEHHOro TAaMOXEHHOro KOMUTETa
Poccunckon ®depepaumn b6aHky «LleHTp-MHBECT» 6blN10
npeaocTaB/eHo NpaBo BbICTYNaTb B Ka4eCTBe rapaHTa nepen
TaMO)Xe€HHbIMMK opraHaMu P® Ha cymmy o 25 mMiH. §.

e KpeautoBaHue 3KCNOPTHO-UMNOPTHbIX ONepauun
K/IMEHTOB MOA NUKBWUAHbIE BUAbI obecneyeHus NO3BONWIIO
KnueHTaMm 6aHka ucnonb3oBaTb COOBCTBEHHblE CpeacTBa
onTUManbHbIM 06pa3oM. O6LWmMii 06bEeM BblAAHHBIX BaOTHBIX
kpeanToB B TeveHne 2002 roga sbipoc 6onee yeMm B 3 pasa u
npesbicun 20 MAH. $.

e baHKk «lLleHTp-MHBECT» OCYWECTBAS OTKPbITUE MU
ob6cnyxMBaHue cy4eToB Hepe3uaeHTOB B pybnsax u B
MHOCTpPaHHO BantoTe.

e BaHK B KQYecTBe areHTa BaJIDTHOINO KOHTPONSA NpoBOAM/I
paboTy MO 3KCMNEpPTHOM OLIEHKE YC/OBUIN BHELIHETOPrOBbIX
KOHTpaKkTOB, pa3paboTke CXeM MPOBEAEHMS pPacyeToB
ANS peanu3auuu OTAENbHbIX BHELWHETOProBbIX CAENOK.
CneumanucTbl 6aHKa KOHCYIbTUPOBasv KIIMEHTOB MO BOMPOCaM
0(popMNIEeHNSS BHELWHETOProBblX KOHTPAKTOB C YYETOM
TpeboBaHMI AENCTBYIOWMX HOPMATMBHbLIX aKTOB BasllOTHOIO
peryMpoBaHuUs 1 BasIFOTHOTO KOHTPOJISI.

e baHkom B 2002 roay 6bino odopmneHo 236 nacnopToB
3KCNOPTHbIX CAENOK Ha o6y cymmy cBblwe 35 MiH. $
“n 211 nacnopToB MMMOPTHbIX CAENMOK Ha 06Lyo CyMMy
cBbllle 25 MnH. $.
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4. Onepauuu ¢ PU3NYECKUMHU TIMLLAMHU

B 2002 roay coBOKYMHbIA 06bEM BantOTHO-06MEHHbIX onepaLuii
C HaNM4YyHOW MHOCTPaHHOW BanioToOM BbIPOC 3a rog Ha 30% wu
npesbicun 20 MAH. $ 1 6 MnH. EBPO.

B PoctoBckolt obnactn B 2002 roay aenctsoBano 6onee 30
NYyHKTOB 06CNyXunBaHusa HaceneHuns (0bMeH BantoTbl, BaNtoTHbIE
nnun pybneBble BK1aabl, MyHKTbl BblAauy Ha/MYHbIX C MACTUKOBbIX
KapT MeXxayHapoaHbIX niaTexHblx cucteM Eurocard/MasterCard,
Cirrus/Maestro, DinersClub, VISA, AmericanExpress, AeHeXHble
nepesoapbl No cucteme Western Union).

BaHk «LleHTp-UHBECT» SIBNSIETCS OAHUM U3 NIMAEPOB POCCUINCKOMO
6aHKOBCKOro pblHKA MO YMUCY SMUTUPOBAHHbIX ANS (PU3NYECKUX
1L, NNAacTUKOBLIX KapT cucteMbl Europay/MasterCard. Obuiee
4YNCII0 SMUTUPOBaHHBIX KapT Ha koHel 2002 roga cocTaBuiio OKOso
40 Tbicsy kapT. O6beM onepauuii No NIacTUKOBLIM KapTaM 3a
npolleawnit roa ysenuuumnca B 3,5 pasa 1 coctaBun okono 550
M/H. py6. OcTaTKu Ha cyeTax NnacTUKOBbLIX KApT Bblpocnu 6onee
yeMm B 2 pasa u gocturam 86 MiH. py6.

B TeueHne 2002 roga «LleHTp-nHBECT» BBes B 3KCM/yaTauumio
4 Kpyrnocyto4yHo paboTatowmx 6aHkomaTa. Ha 01.01.03
BoceMb 6aHkoMaToB OAO KB «LleHTp-uHBECT» npUHMUManu
NJaCTMKOBbIE KapTbl BCEX OCHOBHBbIX M/IATEXHbLIX CUCTEM, BKJTHOYas
AmericanExpress. ®unnanbHas ceTb 6aHka B TeueHue 2002

KoamuyecTBO NNACTUKOBDLIX KapT roga 6bl1a NoMHOCTLIO OCHaLWeHa 06opyAOBaHWEM ANS BblAauu
cucrembl Europay Int., Ha/MYHbIX BnagenbuaM 6aHKOBCKMX KapT (19 NyHKTOB Bbiaaun
3MMUTHUPOBAHHbIX GAHKOM Ha/IMYHbIX NO BCeW TeppuTopum PocToBckor obnactu). B 2002
«lleHTp-uHBeCT» (LT.) rofy o6opyfoBaHue no npueMy KapT K onnaTe 6bli10 YCTaHOBNEHO

B 8 MarasuHax r. PoctoBa-Ha-[JoHy, Bcero 6aHKOBCKasi CeTb
3KBaWpwHra oxeaTuna 19 npeanpusTM TOProBO-CEPBUCHOM
CceTu.
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Ny : . NM3MHroBas feATe/NIbHOCTb

B 2002 roay MwupoBoW baHKk yCcTaHOBMA NUMWUT Ha 6aHK
«LeHTp-nHBecT» B pa3Mmepe 8 MAH. $ Ana dMHaHCMpOBaHUSA
MHBECTULMOHHBIX NMPOEKTOB NPeAnpusTUi PoCTOBCKOW 0bnactu.

B pamkax cornawenuns ¢ 6aHkom GESELLSCHAFT BERLIN,

NpefoCcTaBMBLLNM 6aHKy «LleHTp-MHBECT» LeneByto KpeauTHYIo

JIMHMIO Ha obLyyto cymmy 2,96 mMnH. EBPO CpokoM Ha naTb feT,

ANs KnneHToB 6aHKa b1 NprobpeTeHbl 10 HeMeLkux KoM6aliHOB

CLAAS. lNapaHTtoM 3a OAO Kb «LeHTp-uHBECT» BbICTYNUMIa

KpynHenLwas HeMeLKas rocyapCTBEHHAs CTPaxoBasi KOMMaHMs
- HERMES.

*7  06wWwmin nopTdenb AENCTBYIOLMX A0rOBOPOB (DMHAHCOBOM apeHbl

» (nn3mHra) Ha 01.01.2003 coctasun 233,3 MAH. py6. OcHOBHas
YacTb AOroBopoB 6blna 3aknwuyeHa ¢ npeanpusaTuammn AMK
(65,9 %), Toproenm (12,1 %), npombiwneHHocTv (11,4 %), cdepsl
yenyr (5,4 %), dunHaHcoBbIMK yupexaeHusMu (5,2 %).

2001 2002 MpwupocT, %

Konnyectso A0OroBopos 87 116 134

CyMMa 3aKpbITUS cAenokK 43,8 182,4 417
MAH. py6. MnH. py6.

— e ...........................................................
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KagpoBasa nonuTuka 6aHKa OpuMeHTMpOBaAHa Ha pocCT
a(pdekTMBHOCTN paboTbl COTPYAHMKOB 3a CYET MOBbILEHUS UX
KBanudukauun. YncneHHocTb nepcoHana B 2002 r. Bo3pocna Ha
9,5 %, 4TO CBA3@HO C KOMM/IEKTOBAHMEM 5 HOBBIX AOMNO/THUTENBHbIX
oducos. Ha 01.01.2003 B 6aHke «LleHTp-nHBecT» paboTtano
494 vyenoseka. [Jons crneunanucToB C BbiCLIMM 06pa3oBaHNEM
yBenunumnacb Ao 82%. B 6aHke paboTatloT 3 akageMuka,
13 JOKTOpPOB M KaHOMAATOB HayK.

B 2002 roay 64 coTpyaHuka 6aHka y4yacTtBoBanu 6onee 4yem B
50 ceMmnHapax 1 KoHdepeHumMsaX, B TOM 4ncne 3a pybexom, no
CneayoLmMM HanpaBneHUsM:

e HanoroobnoxeHue n 6yxyyér;
e MexayHapoaHble CTaHAapTbl PUHAHCOBOM OTYETHOCTY;
e BanTHO-TaMOXeHHOe perynnpoBaHue;

e YnpaB/ieHne KOMMEpPUECKMM 6aHKOM, (hrnranamMm v opraHm3aums
KOHTpOsi;

e Onepauuu C NIacTUKOBLIMU KapTaMu;

e CoBpeMeHHble NHPOPMALMOHHbIE TEXHONIOTUK;

e KpeantHas AesTeNbHOCTb KOMMepYeckoro 6aHka;
e DKOHOMMYecKast 6€30MacHOCTb;

e [leno3uTapHas AesaTeNlbHOCTb;

e PR B 6aHKOBCKOW cucTeMe.

B pamMkax KpeaAuTHOro gorosopa, 3akntw4veHHoro OAO Kb
«LleHTp-nHBecT» n MexxayHapoaHoin ®uHaHcoBow Koprnopauuen,
B PocTtoBe-Ha-[lJoHy Ansi coTpyaHuKoB 6aHka 6bln opraHnM3oBaH
LMK CEMUHApPOB MO COBPEMEHHbIM TEXHOIOMMSM KpeanTOBaHWS
N BHYTPEHHEMY KOHTPOJIO C y4acTheM cneunannctos Mmposoro
BaHka n ayamnTopckoi komnaHum PriceWaterhouseCoopers.

PykoBoacTBo 6aHka MPUHSANO y4yacTue B KPYMHEWLWNX
MeXAyHapOAHbIX 3KOHOMMYecknx gopymax 2002 roaa.

e Ha rogoBoM cobpaHumn EBponeickoro bBaHka PekoHCTpyKuum
n Paseutua B byxapecte u rogosom cobpaHum Muposoro
baHka B BawwHrtoHe 6aHKk «LleHTp-uHBEeCT» npeacTaBui
npoekT «MHAayCTpnanmM3aumnst Manbix U CpeaHuUX NpeanpusaTui
PocToBckor obnactu».

e YyacTHukaM 5-ro Poccuickoro 3koHommyeckoro ®opyma B
JloHaoHe 6bin npeactaBneH aoknaa «baHkoBckas pedopma
Ha tore Poccun».

OnbIT cneunanucToB 6aHka «LleHTp-MHBECT» Mo noaaepxkke

ManbIX NpeanpusaTMin 6bin ncnonb3osaH TACUC npu paspaboTke
pekoMeHaauui ans MpaeutenbcTBa Poccuitickon Geaepaumn.

@‘...O..0.0.0...‘....0.0.....O..0.0.0...O....0.0.....‘..0.0.C



BAHK LLEHTP-MHBECT NMepcoHnan

-
'
i

B [oHckol MocyaapcTBeHHOW nyb6nuyHon 6ubnuoteke 6bina
opraHuM3oBaHa BbicTaBka «baHk «LleHTp-uHBecT» — 10 neT B
LieHTpe AoHCKUX pechopM». Ha Helt 6b111o npeactasneHo 6onee 200
ny6AnKaumii cneumanvctoB 6aHka No 3KOHOMMKE MEepPeEXoAHOro
nepuoaa n sonpocam pecopm.
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CTpaTermyeckummn 3agadaMum MHGPOPMaUMOHHOIO ynpaBneHus
B 2002 roay ctano obecnedyeHune b6ecnepebolriHon paboThl
nporpaMMHo-annapaTHOM cucteMbl 6aHka M NpeaoCcTaBeHME
K/IMEHTAM KQYeCTBEHHbIX BbICOKOTEXHOMOMMYHBIX YCITYT.

B npolueaLueM roay 6b11 oCyLLECTBNEH P PaboT Mo TEXHUYECKOMY
¥ NPOrPaMMHOMY OCHALLEHUIO BaHKa:

e [lpnobpeteHo HoBoe 0bopynOBaHME AN CEPBEPHOrO Yy3na,
obecneunBatoLLee noaaep)KaHne NOCTOSSHHOrO MUKPOKIMMaTa
n 6ecnepeboiHoe 3NeKTPONUTaHWE CEPBEPOB.

e YctaHoBneHbl cepeepbl SUN Microsystems Bo Bcex dmnmanax
H6aHka.

e [pnobpeteHa oyepeaHas napTuss TepMuHanoB SunRay,
3aMeHMBLUNX NepCcoHanbHble KOMMbIOTEPHI.

e Yncno aBTOMaTM3MPOBAHHbLIX paboumnx mect gocturno 230
(u3 HMx 80 ob6opyaoBaHO TepMUHanammn SunRay).

e Hauanocb BHeagpeHue cucTeMbl JOKYMeHTO060poTa Ha OCHOBE
cucTtemsbl Lotus.

Oco60e BHUMaHWeE yaensnoch NPeAoCTaBNEHMIO MOTHOTO CriekTpa
ycnyr ansi KNMMeHToB, paboTatolmx B POCTOBCKOM 0bnacTtu:

e YCTaHOBKa cepBepoB Sun B unmnanax noBbiCMIa HAAEXHOCTb
NH(OPMALIMOHHON CUCTEMBI.

¢ BHeapeHue HoBoW Bepcum nporpaMmbl «JonOduc» no3sonnno
KSiMeHTaM 3a npegenamm PocTtoBa-Ha-[JoHy onepaTMBHO
yrnpaBnsiTb CBOMMWN CHETaMM B FOJIOBHOM OTAeNeHnn baHka.

e 7 OOMNOSHUTENbHbLIX 0PNCOB U ununanos 6bi1v 06opyaoBaHsl
BbICOKOCKOPOCTHOW CUCTEMOW OBMeHa AaHHbIMM Ha OCHOBE
TexHonorun FrameRelay.

e Yucno knmeHTos, paboTarowmx no cucreme «KnuneHT-baHk»,
pocturno 450 (npeanpuatns PocTtoBa-Ha-[loHy, PocToBCKoW
obnactun, KpacHogapckoro kpas u MockBbl).

e bonee 20% o6wmnx obopoToB 6aHka B Mpoleawem rogy
OCYLLEeCTBAN0Ch Yepes cuctemy «KnueHT-baHk».

e BHegpeHa nporpamma «ABTOMHMOPMATOP», NO3BOMSOLLAN
K/IMEHTY CNeAnTb 3a COCTOSSHUEM CBOMX CYETOB MO TeNnedoHy.

e‘...O..0.0.....‘....0.0.....O..0.0.....O....0.0.....‘..0.0.C
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B 2002 roay pononHuTenbHble odpuckl 6baHka «LleHTp-uHBecT»
66111 OTKpbITHI B ropogax LaxTel, LumnaHck, Munneposo,
KameHck-LLaxTuHckmin. NMpoBeaeHa noarotoBuTenbHas paboTa no
oTkpbITUO dunnana OAO Kb «LleHTp-nHBecT» B r. KpacHoaape.
®ununanebl 6aHka «LleHTp-MHBECT» 3HaUYUTENbHO pacLUMpUn
Kpyr ycnyr, npeaocTaBfisieMblX KneHTaMm. Pa3BuTue CUCTEMbI
«KnueHT-baHK» NO3BOMNNO [AOBECTU KAayeCTBEHHbIE YCNyru
6aHKa 0 NpeanpusTUI BCeX paloHOB PocToBCcKoM o6nactv 1 3a
e€ npegenamu.

DKa3aTe/M iefTe/IbHOCTH dunnanos
JIbHbIX 0pHUCOB GaHKa «LleHTp-uHBecT»

KnueHThl AKTUBbI [MpuBneyeHHble Pa3MelleHHble
(ropmnanyeckme (MnH. py6.) cpeacTea CcpeacTea

nua) (MnH. pyb6.) (MnH. py6.)
587 260 98,8 227
234 49 34 33
737 125 80 100
1749 149 118,6 114
621 232 80 206
320 69 28 62
229 66 48 52
298 114 37 114
75 51 43 30
308 97 37 97
82 23 9 23
94 21 21 13
23 14 5 14
45 23 8 23
125 43 5 43
5527 1256 634,4 1071

130% 228% 159% 223%
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Canbck

dunuansli

dununan N? 1, r. Akcai
346720, PocTtoBckasi 061., r. Akcai,
yn. byaenHoro, 138
Ten.: (86350) 5-94-00, 5-94-33, 5-94-34,
5-05-29; (8632) 91-11-76, dakc (8632) 95-22-42
AunpekTtop - Knasanesa TaTtbsiHa WibMHUYHA

®dunuan N? 2, r. BaTtaick
346880, PocTtoBckast 061., . BaTanck,
yn. M. lopbkoro, 84
Ten.: (86354) 6-66-38, 5-03-66
dakc (86354) 5-01-20
OunpekTtop - KosuHa CBeTnaHa HukonaeBHa

®ununan N° 3, r. HoBouepkacck
346429, PoctoBckas 06n., r. HoBouepkacck,
np. Epmaka, 44
Ten.: (86352) 2-20-06, 2-77-01, 2-32-59,
2-76-25, 2-21-03, 2-34-87, 4-61-35
¢dakc (86352) 2-20-59
e-mail: cinv@novoch.ru
OupekTop - Kapnenko Bnagumup iIMutpuesnuy

®dununan N° 4, r. PocroB-Ha-[1OHY
344011, r. PoctoB-Ha-LloHy,
np. byaeHHoBckMK, 97 «LI»
Ten.: (8632) 32-33-46, 32-15-66, 32-08-49,
32-54-49, 32-84-52, 44-31-49, 44-31-48,
dakc (8632) 32-08-43
e-mail: fil4@centrinvest.ru
AvpekTop - Jlommnsosa Onbra MNeTpoBHa

®ununan N2 5, r. TaraHpor
347900, PoctoBckasi 061., r. TaraHpor,
yn. I'peyeckas, 95
Ten.: (8634) 36-80-00, 38-36-64, 38-33-19,
31-22-57, akc (8634) 31-04-84
e-mail: cinvest@tgn.ru
OnpekTop - LLlanoBanos KOpuit AnekceeBny

®unnan N2 6, r. A3oB
346780, PoctoBckas 06:., I. A30B,
yn. Yexosa, 21
Ten.: (86342) 4-00-74, 4-04-49, 4-47-26,
5-27-30, dpakc (86342) 4-12-27
AvpekxTop - Byrneesa Jlroamuna N'puropbeBHa
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®dununan N2 7, r. CeMnkapakopck
346630, Poctosckas 061., r. CeMnkapakopck,
np. ATamaHckui, 118
Ten.: (86356) 2-23-95, 2-11-44, 2-25-04,
(8632) 44-04-65, dakc (86356) 2-16-07
e-mail: semifil@yandex.ru
AvpexTop - Enncees AnekcaHap EBreHbeBny

®dunuan NQ 8, r. KpacHopnap
350063, r. KpacHogap,
yn. OpaxoHunknase, 13
Ten./dakc: (8612) 64-38-60, 64-38-61
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AononHutenbHbie 0PUCDI

Aon. odwuc, r. BosiroaoHck
347340, PocTtoBckas 06:., r. BonrogoHck,
yn. Fopbkoro, 143
Ten.: (86392) 6-28-44, 7-88-70, 7-85-65,
7-81-91, dakc (86392) 7-87-78
AvpekTop - 3y6bpunuH Bauecnas FOpbeBuy

Don. oduc, ct. KaranbHuuykas
347700, PoctoBckas 065., cT. KaranbHuukas,
yn. KannHuHa, 78
Ten. (86345) 9-69-03, dakc (86345) 9-69-02
AvpekTop - YepHob6aeBa J1lo60Bb NepacMMOBHa

Don. o¢pwuc, r. KameHck-LLaxTnHCkmni
347800, PoctoBckas 061.,
r. KameHck-LLUaxTuHCKui,
yn. LWaaeHko, 48
Ten.: (86365) 5-53-22, 5-61-42
¢dakc (86365) 5-53-22
OupekTtop - KpuBoweesa Hatanba HukKonaesHa

Aon. oduc, r. KOHCTAaHTUHOBCK
347250, PoctoBckasi 061., r. KOHCTAHTMHOBCK,
yn. JleHnHa, 46
Ten. (86393) 2-21-14
OupekTop - KoBanesa Hatannsa AHaTo/NIbeBHa

Aon. odwuc, r. KpacHbin CynuH
346350, PoctoBckas 061., r. KpacHbin CynuH,
yn. 3asoackas, 1
Ten.: (86367) 3-23-36, 3-23-72
dakc (8632) 61-85-77
AupekTop - N'ynuaa Bagum Bnaaumuposuy

Aon. odpuc, r. Munneposo
346130, Poctosckas 06n., r. Munneposo,
yn. Kapna Mapkca, 5
Ten.: (86315) 2-38-04, 2-95-03
¢dakc (86315) 2-18-00
AupekTtop - KoBenunHa HuHa lBaHOBHa

Aon. ocpwumc, r. Mponetapck
347540, PoctoBckas 06n., r. Nponetapck,
yn. JleHnHa, 120 a
Ten. (86374) 9-52-50
AOupekTop - MMHnx Hatanba AMUTpUEBHa
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Aon. opwuc, r. Canbck
347600, PocTtoBckast 061., . Canbck,
yn. Ceobogpl, 13
Ten.: (86372) 3-14-35, 2-32-71, 3-32-79,
3-14-35, dakc (86372) 2-14-14
OupekTtop - Flopobey TaTbsiHa BaneHTMHOBHA

Aon. o¢pwumc, r. ULuMmnsiHck
347320, PoctoBckas 06n., r.LumMnsHck,
yn. lpywnHa, 22
Ten. (86391) 6-04-95
AvpekTop - JlIauweHko NanmHa BacunbeBHa

Aon. o¢wumc, c. YanTbipb
346800, PocTtoBckast 06:., C. YanTbipb,
yn. 7-9 nnHus, 18 a
Ten.: (86349) 2-17-96, 2-14-56
dakc (86349) 2-17-90
OnpekTtop - BapTknHasH Cpabuon AM6apuymoBuy

Aon. odwumc, r. LLaxTbl
346500, PoctoBckast 06n., . LLaxTsl,
yn. JleHnHa, 99
Ten.: (86362) 2-71-62, 5-81-15
AupekTtop - MuwmkoB EBrennin BnaguMmuposuy
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BAHK LLEHTP-UHBECT

duHaHcOoBaf OTYETHOCTb

bananc OAO Kb «llenTp-uHBecT» Ha 1 aHBapa 2003 ropa

PerncrpaumoHHbIii Homep 2225 BUK-Koa 046015762 Agnpec: Poccus, 344010, r. Poctos-Ha-[loHy, np. Cokonosa, 62
CymmMa, ThbiC. pyb.

HavnmeHoBaHue cTaTeit Ha otueTHyto gaty
AKTUBbI
1. [JeHexHble cpeacTBa M cHeTa B LIEHTPANBHOM BAHKE PO ......cciiiiiiiiiiiiiiiiiiiii s e e s s e e s e s s 371598
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4, YuncTble BNOXKEHNS B TOPrOBblE LIEHHBIE OYMArM (CT.4.1. = CT.4.2.) 1iiiiiririiiiieies i r e s e e e e e e e s s s s e anns 4399
4.1. BNOXEHNS B TOPTOBBIE LIEHHDBIE DYMAIM .uvvvrerrrisssssssssssnnnnrreressssssssssassssssnnsessssssssssssssssssssssesssessssssssassssssssessssessssssassssnsnnneeessesssssnnnnnns 4695
4.2. Pe3epBbl NoA 06eCLEHEHNE LIEHHDBIX BYMAr M Ha BO3MOXKHDBIE MOTEPM ..eeieeieeeererrrrssssnsssassasesssssssssseeenssssssssssssssssssssssseesseeeeeesssssssssssnnnees 296
5 CcynHast Y NPUPABHEHHAS K HEM 3ZI0JIKEHHOCTD .uvvettisuurresssssssesssassssesssassssssssassssssasassesssasssssssansssesssassssesssassssesssassssesssnsssesssssenes 2259009
6. Pe3epBbl Ha BO3MOXHDBIE MOTEPY MO CCYLAM  1ivvvrruursrrrrennsssrrnnsssssrnnsssssssrnsssssssnnssssssssnssssssesssssssseesssssssseesssssseeennsnsssesnnsssseeennsnnsssennnns 42772
7 B 17 on p= b2 0¥/ Lo T2 = T o) b= o Ton =N (on PR T on Y ) N 2216237
8 MpOUEHTbI HAUYNUCNIEHHBIE (BKTHOUAS MPOCPOUEHHDIE) ..etivvvrrssuuuuussssssesessssssssessssssssssssssssssaessssssseseeeenenssssssssssssetaeeeeeeeeeeeeesm.——. 2420
9. YucTble BNOXEHWS B MHBECTULIMOHHBIE LieHHbIEe ByMaru, yaepxusaeMble A0 noraweHnst (CT.9.1 - €T.9.2) . 12561
9.1. BROXeHWs1 B MHBECTULMOHHBIE LIEHHbIE BYMaru, YAEPXKMBAEMBIE 10 MOTALUEHMS vvuuverrrrrreerrsssssssssssssrnnsresreesssesssssssssssssnnsesssesssnsnsnns 12950
9.2, Pe3epBbl HA BOSMOMKHDBIE MOTEPM ..ivvrrruussseersssssssrrsnsssssssssssssssssnsssssesssssssssssnsssssssensssssesnsssseeesnssssssennssseeesnsssmnmeenssmneeeennaneeeeranereeennns 389
10. OcHOBHble CpeacTBa, HeMaTepuasnbHble akTUBbI, XO35MCTBEHHbIE MaTepuasbl U ManoLeHHble
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11.  YwucTble BNOXEHUS B LieHHble byMaruy, uMetomecs B Hannumm ans npofaxm (CT.11.1-CT.11.2) oo 5492
11.1. LleHHble 6yMarun, MMEIOWMECS B HANTUUMMN LIS TIPOA@MKM .uvrrrrrrersesssssssssssssnnnseesssssssssssssssssnssssessssssssssassssssssnssssesssssssnmssssnssnnessssssssannnnns 8418
11.2. Pe3epBbl Noa 06ecLeHEHNE LIEHHBIX BYMar M Ha BOSMOXKHDBIE MOTEPM ...eevverrerrrrrrrrsssnnsssasasssssssssssesennnnssssssssssssassessesesseseeeeenesnnssssssssnnns 2926
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Dear Shareholders and Customers of the Bank!

In 2002 there was a decade anniversary of the bank
“Center-invest” foundation by the first privatized
enterprises of the Rostov region. Within this period
of time the bank has achieved fame of “reform
laboratory in the South of Russia”, it became the
first-rate financial institution in the Rostov region,
well-known both in Russia and abroad.

High growth of its principal activities, introduction of

the new banking products and technologies marked

this anniversary year:

¢ The fourth year in succession the bank doubles its
credit portfolio, selects thoroughly its customers,
trains them to work in the new conditions,
supports them to develop their business-plans
and investment projects. As a result of this
mutual creative coordination customers of the
bank became the more dynamic and efficiently
developing enterprises.

e Grown standards allowed the bank to fulfil its
activities more profitably. For investors the bank is
of interest as a joint-stock company, which brings
in income in the form of capitalization and share
dividends to its stockholders

e Growth in 2002 reflected the new quality -
cooperation with international financial institutions:
IFC, EBRD, USAID, HERMES. The staff of the bank

is very grateful for ideas and proposals created by
experts of these institutions during monitoring.

e Access to the new financing sources gave new
impulse to the bank’s traditional policy of steady
innovations. The bank has started plastic cards
settlement project on full scale, introduced the
new forms of natural persons’ lending (mortgage
lending, vehicle-purchase lending), developed
the new types of long-term investments with
the purpose to re-equip small and medium-sized
enterprises in various economy sectors.

e Bank’s activity growth was accompanied by
implementing of actual corporate management
principles. Annual stockholders’ meeting has
made required amendments to the Charter and
Management Board Regulations with purpose
to make its activity more open to shareholders
and customers. At the same time the bank has
brought its administrative structure to conformity
with its developed standards and new management
technologies.

The bank remains faithful to its chosen and approved
strategic object: rendering of high quality banking
services to its customers according to international
standards and actual banking technologies.

Chairman of Directors Board
Vasily V. Vysokov

Chairman of Executive Board
Anatoly Y. Cherenkov
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Board of Directors
of Center-invest Bank

e Vasily V. Vysokov - Chairman of Directors Board, Chairman
of Strategic planning committee, Professor, D.Sc. in Economics,
Academician of International Academy of Environment and Safe
Subsistence

¢ Vladimir S. Zolotarev - Rector of Rostov State Economics University,
Chairman of Shareholders relations committee, Professor, D.Sc. in
Economics, Academician of Social Sciences Academy and Commercial
Sciences Academy, Honored Scientist of the Russian Federation

e Tatiana N. Vysokova - Chairman of Auditing and risks control
committee, Associate Professor, Candidate of Sciences in
Economics

e Boris S. Glazman - Chairman of Directors Board, First Deputy General
Director, Chief engineer of JSC “Santarm”, Professor, D.Sc. in Technics,
Corresponding Member of Quality Problems Academy of the Russian
Federation
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e Avenir S. Dotsenko - General Director of JSC “Taganrogmezhraygaz
e Yuri V. Ivanov - General Director of JSC “Santarm”

e Fyodor A. Kushnarev - General Director of JSC “Rostovenergo”,
Honored Power Engineer of the Russian Federation, Candidate of
Sciences in Technics, Academician of Electrical Sciences Academy,
Presidium Member of Southern Branch of International Electrical
Sciences Academy

e Pavel B. Pokrovskiy - Chairman of Board of Directors of JSC
“Rostselmash”

e Anatoliy B. Pleskatchev - General Director of JSC “Rostovgorgaz”,
Candidate of Sciences in Economics, Academician of International
Actual Economy Academy

¢ Vladimir P. Fokin - General Director of JSC “Novocherkassk Electrode
Plant”, Candidate of Sciences in Technics

e Ferdinand Z. Khachaturyan - General director of JSC
“Rostovgazoapparet”, Candidate of Sciences in Economics,
Corresponding Member of Quality Problems Academy of the Russian
Federation

e Anatoly Y. Cherenkov - Chairman of the Board of Center-invest
Bank, Associate Professor, Candidate of Sciences in Technics

¢ Aleksey N. Shipilov - Deputy Chairman of the Board of Center-invest
Bank, Associate Professor, Candidate of Sciences in Technics

e Taras M. Yadlos - General Director of JSC “Yuzhtruboprovodstroy”,
Associate Professor, Academician of Russian Transport Academy,
Academician of International Actual Economy Academy
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of Center-invest Bank

Anatoly Y. Cherenkov - Chairman of the Board of Center-invest
Bank, Associate Professor, Candidate of Sciences in Economics

Aleksey N. Shipilov - Information and Economic Security
Deputy Chairman of the Board of Center-invest Bank, Associate
Professor, Candidate of Sciences in Technics

Larisa A. Lutsenko - International projects and Development
Deputy Chairman of the Board of Center-invest Bank

Elena A. Koujeleva - Chief Accountant

Vladimir V. Gloushko - Head of Lending Division, Associate
Professor, Candidate of Sciences in Technics

Sergey O. Ivanov - Chief information engineer, Associate
Professor, Candidate of Sciences in Technics

Alexander N. Nagaev - Chief juridical consultant, Associate
Professor, Candidate of Sciences in Law

Anna A. Shtabnova - Head of Leasing and Investments Division,
Candidate of Sciences in Economics




Corporate management

Decade of the bank’s successful activities in practice showed
efficiency of existing corporate management system. Increased
Bank’s standards required legal assignment of the superior
elements of this system. Appropriate changes were made in
Bank’s Articles and internal provisions and approved by the annual
shareholder’s meeting.

In the Management Board Provisions:

e there was increased responsibility of members of Directors
Board for development of Bank’s strategy, auditing and risk
control, shareholders and customers relations;

e there were determined requirements and arrangements to
inspire effective activity of the executive board of the Bank:
Chairman of the Board and the Board.

There were established in Center-invest Bank'’s Directors Board:

e Strategic planning committee (Chairman - V. Vysokov) with
the purpose to analyze in detail general strategy, marketing
strategy, business-plans and budget of the Bank and its
divisions.

e Auditing and risks control committee (Chairman - T. Vysokova)
to cooperate with Bank’s internal auditing division as well
as external auditors, to control keeping of risk-management
procedures approved in the Bank.

e Shareholders relations committee (Chairman - V. Zolotarev)
to exercise shareholders’ rights, to control providing in time
of the shareholders with the information of Bank’s activities,
plans, projects and arrangements.

Differentiation of powers and duties between Bank’s executive
boards, open measures of activity evaluation gave new impulse
to creative initiatives of Bank’s managers and employees with the
purpose to satisfy Bank customers’ and shareholders’ demands.

In the evidence of the efficiency of the steps taken to develop
corporate management, in 2002 profits of the Bank increased
faster then assets, assets growth leaded own capital growth,
and own capital increased faster then share capital, i.e. share
capitalization, capital and assets profitability was growing.
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view of Bank’s Performances

min rub.

~ Jan1,03 Jan1,02 Jan1,01 Jan1,00 Jani,99 Jan 1, 98*

- 375,0 264,0 160,0 89,5 49,5 42,5

628,2 420,9 205,1 101,2 52,6 51,0

3025,6 1604,5 990,6 539,6 340,0 233,6

- 2259,0 983,4 539,0 268,0 175,4 130,3

703,5 349,1 154,9 60,4 58,7 50,4
593,8 378,5 277,6 2304 82,2 66,7
63,5 27,2 17,2 57 5,2 8,5
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 Growth of Center-invest
- bank clientele
- (corporate accounts)

01.01.98 01.01.99 01.01.00 01.01.01 01.01.02 01.01.03

Center-invest bank clientele
structure as of 01.01.2003

69,6% - private commercial enterprises
21,4% - individual enterprises and

enterpreneurs

4,5% - state-owned and municipal
enterprises

4,5% - private non-commercial
enterprises

Corporate and Retail Banking

1. Corporate banking

Within 2002 the quantity of customers of Center-invest Bank
increased by 1.5 times. Stable growth of clientele is a result of
the Bank’s high standards in operations:

e Operating according to international accounting
standards:

- The Bank successfully passed the 6th auditing of
PriceWaterhouseCoopers auditing company.

- In 2002 World Bank, EBRD, USAID, IFC, first-rate German
State insurance company HERMES granted credit and
guarantee lines for the amount of over USD 15 min.

e Optimization of services:

- Individual approach in the tariff policy: free opening of
settlement accounts, attractive encash commissions.

- Favorable operating mode: 9:00 - 18:00 without a break.

- New forms of services rendered: plastic cards settlements,
natural persons’ lending (mortgage lending, vehicle-purchase
lending), long-term investments of projects (small and
medium-sized enterprises, agroindustrial enterprises).

e Rendering of qualitative banking services to the
enterprises on the territory of Rostov region:

- Last year 4 new additional offices started their operations in
the cities: Shakhty, Tsimlyansk, Millerovo, Kamensk-
Shakhtinskiy.

- The preparation arrangements for new branch of the Bank
were started in Krasnodar.

- The quantity of customers serviced via Bank-Customer
distant access system increased by 1.5 times.

e Successful implementation of Don region Small Business
Support Program:

- In 2002 the United States Agency for International
Development (USAID) acted as guarantor of the Bank’s
loans to small and micro-enterprises for the total amount of
USD 6 min.

- With the purpose of crediting of small-sized enterprises in
Rostov region Russian Bank for Development granted
the credit line in Russian rubles equivalent of USD 500 000
(in 2003 increased up to USD 1,5 min).

- Last year with the State corporation of the Ministry
of Industry of Italy SIMEST there was signed report of
intentions to fulfil pilot project of foundation of small-sized
joint ventures of Rostov region and Italy.
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Corporate and Retail Banking

e Intellectual support to the Bank’s customers:

- In 15 cities of the region for the managing boards of Don
regional enterprises there were held series of seminars “From
business plan up to investment project”.

The volume of corporate deposits increased by 7 percent up to

the amount of 76 min rubles, the average term for corporate
deposits was 6 months.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo




2. Retail banking

Within 2002 the volume of attracted personal deposits increased
by 68,2% and amounted 355,5 min rubles. The balances on
deposits in foreign currencies doubled up to the amount of 259
min. rubles. This result become possible due to high level of
confidence of population to the first-rate bank in Rostov region,
wide range of banking services, Bank’s social programs, servicing
improvement:

e For the past year there were disposed of by the lottery and
handed over to depositors 2-room apartment, 2 cars VAZ 2110,
6 PCs, 100 household appliance sets.

e Traditional Victory Day congratulation to 600 Bank’s depositors -
veterans of World War II was held.

* Deposits reception network was extended to 31.

e Favorable operating mode was introduced: from 9:00 till 18:00
without a break with one day-off.

As compared with 2001 the utility fees turnover increased by 60
percent up to the amount of 329,5 min rub.

o Utility fees reception network was extended up to 42 in 16 cities
of Rostov region.

e The Bank concluded utility fees reception agreements with all
primary utility services suppliers.

e Bank’s customers pay their utility fees both in cash and bank
transfers from their accounts.

In 2002 Center-invest Bank continued development of its plastic
cards project. As of January 1, 2003 about 40 000 residents of
Rostov region received their wages on the Bank’s plastic cards
MasterCard and Cirrus/Maestro:

e Students of five Don regional universities (Rostov State
University, Don State Technical University, Rostov State
Economic University, Rostov State Medical University, Rostov
State Building University) receive their scholarships on plastic
cards Cirrus/Maestro issued by Center-invest Bank. The bank
instituted nominative scholarships for 50 best students of these
universities.

e To the Bank’s decade there was fulfilled discount program;
discounts up to 10% in shops by settlement with plastic cards
issued by Center-invest Bank.
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e There were installed 4 new twenty-four-hour cash access
machines in Rostov-on-Don and Taganrog. The Bank offered
the new service - selling of ScratchCards (Internet access cards)
via its ATM network.

In 2002 the volume of transfers via cash transfer agencies within

Western Union system amounted over USD 3,3 min and 8,3 min
rubles.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo




Credit policy

In 2002 the rate of Center-invest Bank on credit market
amounted:

e Among banks of Rostov region - 37%
Bank loans totals e Among banks of Rostov region and out-of-town banks - 21%

Center-
Tlfﬂn sz e Among all the banks acting in Rostov region (including South-
Western Bank of the Savings Bank of Russia) - 10%

On January 1, 2003 credit portfolio grew up by of 2,4 times
amounted 2259 min rubles. The total amount of credits granted
in Russian rubles and foreign currencies for the past year came
to 7461,7 min rubles.

e The basic direction of the Bank’s Credit policy remains the
crediting of real sector enterprises and small business, crediting
of investment projects, loans for natural persons.

e The quality of Bank'’s credit portfolio improved:

- 96,9 percent of loan volume are standard loans of the 1st
risk group.

- The ratio of overdue loans decreased to 0,4 percent.
< ¢ The ratio of long-term loans increased up to 37,3% of the total

g credit volume.
. e The structural shifts in the credit portfolio changed.

- The ratio of loans for agricultural enterprises increased by
2,3 percent.

01.01.02 01.04.02 01.07.02 01.10.02 01.01.03 017)4.03

- the ratio of loans for Commerce and Catering decreased from
35 percent in 2001 to 33 percent in 2002.

Egﬁ:‘:&?{;ﬁg}ﬁ‘;’e  The Bank was active in intra and interregional interbank loans
as of January 1, 2003 markets. In 2002:

- The volume of the allocated interbank loans amounted
1865,9 min rubles.

- The volume of the attracted interbank loans amounted —
2074,4 min rubles.

e USAID acted as guarantor to Center-invest Bank’s credits for
small and micro-enterprises for the total amount of USD 2 min
Under the Agreement provisions USAID took upon itself 50%
risk covering of the credits granted by the Bank to Don regional
small businesses. Successful fulfillment of this mutual program
allowed extending of guarantee line up to USD 6 min.

2,5% < There was signed the Agreement with Russian Bank for
Development to open the credit line for 2 years period for
favorable crediting of small and medium businesses for the
total amount of USD 1,5 min. Within 2002 the Bank granted

33% - Commerce and Catering credits to small businesses for the total amount of 1428,5 min.

24,5% - Industry rubles.

17,3% - Others

8,5% - Transport and Communication

7,1% - Natural Persons

7,1% - Agriculture

2,5% - Construction
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o Last year the Bank started its retail-crediting program. Credits
were granted for apartment, vehicle, durable goods purchase
and for urgent demands. For the reporting period turnover
on loans disbursed to natural persons equals to 555,4 min
rubles.

-----------------------------------------------------------
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Operations in Securities Market
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On 12.07.2002 Head Office of the Central Bank of Russia for
Rostov region registered the 20th issue of stocks of joint stock
company commercial bank “Center-invest” for the total amount
of 90 min rubles. The authorized capital of the Bank increased by
31,6 percent and came to 375 min rub.

The main shareholders of the Bank are the first-rate companies
of Rostov region:

¢ JSC Rostovgazoapparat,

JSC Rostovenergo,

JSC Santarm,

JSC Southern telecommunication Company,
JSC Yuzhtruboprovodstroy,

¢ JSC Novocherkassk Elecrode Plant.

In 2002 jointly with “Aton” investment company the Bank continued
to provide broker services in securities market via Internet. At the
end of the reporting year the volume of customers’ operations
amounted 262 min rub.

The turnover of Bank’s own operations with Russian blue chips
amounted 180 min rubles with average profitability 34% p.a.

In 2002 the turnover of Bank’s own operations with bonds
amounted 50 min rubles. The average profitability on operations
with state bonds came to 20% p.a., with corporate bonds came
to 30% p.a.

In 2002 the bank operated with full range of bills of exchange.
By operation with bills of exchange of outside issuers the Bank
paid its special attention to the bills of first-rate Russian banks
(International industry bank, Rosbank, Savings Bank of the Russian
Federation). For the reporting period the portfolio of own bills of
exchange in circulation increased by 35,7% and amounted 131
min rubles.

CENTER-INVES TSt



Operations in Currency Market
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1. Cooperation with international financial
institutions

In 2002 Center-invest Bank’s policy of foreign activities was
directed toward realization of joint projects with international
partners, obtaining of foreign investments to the economy of
Rostov region as well as strengthening of the Bank’s reputation
on international markets.

e The bank has signed Loan Agreement with a member of World
Bank Group - International Financial Corporation - IFC
(Washington, USA). IFC financed loans to be made to small and
medium-sized enterprises in Rostov region for the amount of
USD 2 min with the term up to 2,5 years.

¢ In the frameworks of European Bank for Reconstruction
and Development’s - EBRD (London, UK) program for
international trade assistance to Central and Eastern European
and CIS enterprises there was concluded Loan Agreement for
the amount of USD 2 min and Trade Financing Guarantee
Agreement between EBRD and Center-invest Bank for the total
amount of USD 5 min.

¢ United States Agency for International Development -
USAID (Washington, USA) acted as a guarantor of Center-invest
Bank’s loans to small and medium sized enterprises for the total
amount of USD 6 min.

e World Bank (Washington, USA) fixed the limit to Center-invest
Bank for the amount of USD 8 min with the purpose to finance
investment projects of the enterprises of Rostov region.

¢ Commerzbank AG (Frankfurt-am-Main, Germany) open a line
in the amount of USD 500000 to confirm Center-invest Bank’s
doc. credits and guarantees.

¢ Gesellschaft Berlin Bank (Berlin, Germany) granted to
Center-invest Bank the target credit line for the total amount
of EUR 2,96 mlIn to the term of 5 years.

e HERMES - first-rate German state insurance company - acted
as a guarantor of Center-invest Bank in the CLAAS harvesters
purchase deal.

o With SIMEST - state corporation of the Ministry of Industry of
Italy - there was signed Agreement of foundation of small-sized
joint ventures of Rostov region and Italy.

In the last year corresponding network of the Bank was one of the
most spread among the banks of the Southern Federal District,
that makes possible to meet customers’ demands in international
settlements promptly and effectively.
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As of 01.01.2003 Center-invest Bank maintained relations with
the leading international banks:

¢ HSBC Bank USA (New York, USA)

¢ Union Bank of California (New York, USA)

e Commerzbank AG (Frankfurt, Germany)

¢ Dresdner Bank AG (Frankfurt, Germany)

* Societe Generale SA (Paris, France)

¢ IntesaBci - Banca Commerciale Italiana (Milan, Italy)

¢ Banca di Roma (Rome, Italy)

The correspondent accounts turnover for the reporting year
increased by 90 percent and exceeded the amount of USD 570

min. The volume of operations with EURO increased over 2 times
and came to the amount of EUR 40 min.
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2. Conversion operations

During the reporting year the Bank significantly strengthened its
positions as one of the basic regional currency market operators in
Rostov region and active partner of the inter-regional bank currency
and ruble operations. In 2002 the number of counteragents of the
Bank in conversion and interbank credits operations increased to
50 Russian banks situated on the whole territory of the Russian
Federation from Kaliningrad to Yuzhno-Sakhalinsk.

Minimum conversion commissions, prompt crediting of accounts
and money transfer made possible for the Bank to increase the
volume of conversion operations:

e USD 136,5 min
e EUR 25,3 min

Conversion operations with UK pounds, Swiss francs, Danish,
Swedish crones, Cyprus pound and other currencies were

performed actively.

The total turnover of banknote operations in 2002 was over
18 mIn USD and over 7,5 min EUR.

16,2 _ By now Center-invest Bank is:

¢ a member of Moscow Interbank Currency Exchange and Rostov
Currency and Stock Exchange (RCSE);

e a partner of Saint-Petersburg Interbank Financial House and
Regional Dealing Center (Saint-Petersburg).

Use of contemporary information technologies allows the Bank
to participate on-line in daily bidding of the Unified Trade Session
and System of Electronic Lot Trading of the Moscow Interbank
Currency Exchange from the remote workstation equipped in the
premises of the Bank.

@ ...........................................................
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3. International settlements

In 2002 Center-invest Bank provided the companies participating
in foreign activities with complex servicing on international
settlements and currency control in complete accordance with
Russian legislative requirements and international banking
practice.

e The basic form of settlements both for export and for import
operations remained bank transfers (over 95 percent of total
quantity). In 2002 the Bank became a member of SWIFT AS,,
that makes possible to speed up transfers in foreign currencies
as well as to increase security and reliability during financial
message transmission to correspondent banks.

e The settlements by mean of documentary letter of credit,
payment and contract guarantee continued their development.
The volume of documentary operations with non-residents
increased over 30 percent and exceeded the amount of USD 3
min. The partners of the Bank in documentary operations are
world’s first-rate banks.

e By decision of the State Customs Committee of the Russian
Federation Center-invest Bank was entitled to act as guarantor
in relations with customs authorities of the Russian Federations
on the total amount USD 25 min.

¢ Crediting of export-import operations of customers under the
liquid collaterals allowed customers to use their own sources
optimally. In 2002 the total volume of loans granted in foreign
currencies increased up to 3 times and exceeded the amount
of USD 20 min.

e Center-invest Bank provided opening and maintenance of
accounts in Russian rubles and foreign currencies for non-
residents.

e As a currency control agent the Bank conducted expert
advising of export-import contracts, worked out the schemes
of settlements in individual transactions. Specialists of the Bank
advised customers on the questions of execution of export-
import contracts in accordance with requirements of currency
regulation and control in force.

e Within 2002 the Bank has signed 236 export transaction
passports for the total amount of USD 35 min and 211 import
transaction passports for the total amount of USD 25 min.
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4. Operations for natural persons

In 2002 the total turnover of foreign cash conversion operations
increased by 30 percent up to the amount of USD 20 min and
EUR 6 min.

In 2002 in Rostov region Center-invest Bank opened 30 agencies
for natural persons servicing where the cash currency could
be sold or bought, money could be deposited on currency or
ruble accounts, cash could be withdrawn from any plastic card
of international payment systems Eurocard/MasterCard, Cirrus/
Maestro, DinersClub, VISA, AmericanExpress, money could be
transferred within Western Union system.

Center-invest Bank is one of the leaders in Russian banking market
in respect to the quantity of Europay/MasterCard plastic cards
issued for natural persons. At the end of 2002 the total volume
of operations with plastic cards increased by 3,5 times up to the
amount of about 550 min rubles. The volume of balances on the
plastic card accounts was doubled and came to the amount of
86 min rubles.

Within 2002 Center-invest Bank placed in operation 4 twenty-
four-hours ATMs. As of 01.01.2003 8 cash access machines of
Center-invest Bank received the cards of all basic payment systems
including American Express. Within 2002 the whole branch network
of Center-invest Bank (19 encash agencies on the whole territory
of Rostov region) was equipped completely to withdraw cash by
the holders of plastic cards. In 2002 there were installed card
payment terminals in 8 stores in Rostov-on-Don. Bank’s acquiring
network includes 19 trade-service enterprises.

w no N
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In 2002 World Bank fixed the limit to Center-invest Bank for the
- amount of USD 8 miIn with the purpose to finance investment
projects of the enterprises of Rostov region.

Gesellschaft Berlin Bank granted to Center-invest Bank the target
credit line for the total amount of EUR 2,96 min. In the frameworks
of this agreement there were purchased 10 German harvesters
CLAAS for the Bank’s customers. First-rate German State insurance
company HERMES acted as a guarantor of Center-invest Bank.

% As of 01.01.2003 the total portfolio of leasing agreements in force
amounts 233,3 min rubles. The principal part of the agreements
was concluded with agricultural enterprises (65,9%), trade
enterprises (12,1%), industrial enterprises (11,4%), service
enterprises (5,4%), financial institutions (5,2%).

2001 2002 Growth, in %
Quantity of agreements 87 116 134
Amount of deals fulfilled 43,8 182,4 417

min rubles min rubles

CENTER-INVEST RANES @



Staff

oooooooooooooooooooooooooooooooooooo

Personnel policy of Center-invest Bank is directed to efficiency
enhancement of employees’ labor by the means of their
professional development. In 2002 the growth rate of personnel
quantity made 9,5% and is connected with the staffing of 5 new
additional offices. On January 1, 2003 the Bank’s staff totaled 494
employees. The share of specialists with higher education came
to 82%. Three Academicians, thirteen Doctors and Candidates of
Sciences are working in the Bank.

In 2002 64 specialists of the Bank attended more than 50 seminars
and conferences, including international, within the following
fields:

¢ taxation and accounting;
e international accounting standards;
e currency and customs regulation;

e commercial bank and its branches management and control’s
arrangement;

e plastic cards operations;

e contemporary informational technologies;
e lending operations in commercial bank;

e economic security;

¢ deposits activities;

e banking PR.

In the frameworks of the Loan Agreement between Center-
Invest IFC there were held series of seminars for the Bank’s
specialists with the assistance of the experts from World Bank
and PriceWaterhouseCoopers consulting company.

In 2002 managers of the Bank participated in important
international economic forums:

¢ In the annual meeting of European Bank for Reconstruction and
Development in Bucharest and in the annual meeting of World
Bank in Washington Center-invest Bank presented its project
“Industrialization of small and medium-sized enterprises of
Rostov region”.

¢ To the participants of the 5th Russian Economic Forum in London
there was presented the report “Banking reform in the South
of Russia”.

Bank specialists’ experience in support of small business was
drawn on by TASIS during creation of recommendations for the
Government of the Russian Federation.
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In Don State Public Library there was held the exhibition “Center-
invest Bank - 10 years in the center of Don regional reforms”. There
were presented over 200 publications by the Bank’s specialists on
transient period economy and reforms.

-----------------------------------------------------------




Information Technologies

oooooooooooooooooooooooooooooooooooo

In 2002 main features of Information Division’s activities was
reinforcement of reliability of soft and hardware platform of
information complex and rendering to customers of the bank of
high-quality services on the basis of contemporary information
technologies.

In the last year the Bank carried out technical and programming

equipping:

e There were purchased equipment for server station to provide
direct microclimate and regular power supply of servers.

e There were installed SUN Microsystems servers in all Bank's
branches.

e There were purchased scheduled SunRay terminals to take the
place of personal computers.

¢ Quantity of automated working stations amounted to 230 ones
(80 of them are equipped with SunRay terminals).

e There was started introduction of document circulation on Lotus
basis.

The Bank attended to rendering of full range of its serviced to the
customers situated in Rostov region:

¢ Installation of Sun servers in the branches raised performance
reliability of the information system.

¢ Introduction of the "AddOffice” program allowed to the customers
located outside Rostov-on-Don to control their accounts in the
Head Office.

e 7 additional offices and branches were equipped with high-
speed data exchange system on the basis of FrameRelay
technology.

¢ Total quantity of the customers’ accounts linked via “Customer-
Bank” remote access system came to 450 (enterprise in Rostov-
on-Don, Rostov region, Krasnodar region and Moscow).

e More then 20% of Bank’s transactions were registered via
“Customer-Bank” system.

e There was introduced the “Autoinformer” system to allow
the customer to control its account balance via telephone
network.
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In 2002 additional offices of Center-invest Bank started their
operations in the cities Shakhty, Tsimlyansk, Millerovo, Kamensk-
Shakhtinsk. The preparation arrangements for new branches
and additional offices were started in Krasnodar. The branches
of Center-invest Bank significantly spread range of their services.
The Customer-Bank system further development made possible
almost full coverage of Rostov region and other regions with high-
quality banking services.

iew of Center-invest Bank branch network

Customers Assets Funds Funds
(juridical (min rub.) attracted allocated
persons) (min rub.) (min rub.)

587 260 98,8 227
234 49 34 33
737 125 80 100
1749 149 118,6 114
621 232 80 206
320 69 28 62
229 66 48 52
298 114 37 114
75 51 43 30
308 97 37 97
82 23 9 23
94 21 21 13
23 14 5 14
45 23 8 23
125 43 5 43
5527 1256 634,4 1071
130% 228% 159% 223%
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Millerovo
[ )

Tsimlyansi
VoIg'o
Sulin °
° ® e Semikarakorsk _
Shakh.ty °e Konstantinovsk
Taganrog JAksai Novocherkassk
e * @ Rostov-on-Don
Yl e Bataisk
Azov
Proletarsk

e Kagalnitskaya @
Salsk © 4
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No.

No.

No.

No.

No.

Branch network

Branches

1, Aksai

138, Budennogo Av., 346720, Aksai

Tel.: (+7-863-50) 5-94-00, 5-94-33, 5-94-34, 5-05-29,
(+7-8632) 91-11-76, fax (+7-8632) 95-22-42
Director — Tatiana I. Klavdieva

2, Bataisk

84 M. Gorky St. 346880, Rostov region, Bataisk
Tel.: (+7-86354) 6-66-38, 5-03-66

fax (+7-86354) 5-01-20

Director — Svetlana N. Kozina

3, Novocherkassk

44, Spusk Ermaka St., 346429, Rostov region
Novocherkassk

Tel.: (+7-86352) 2-20-06, 2-77-01, 2-32-59,
2-76-25, 2-21-03, 2-34-87, 4-61-35

fax (+7-86352) 2-20-59

e-mail: cinv@novoch.ru

Director — Vladimir D. Karpenko

4, Rostov-on-Don

97"C", Budennovskiy Av., 344011, Rostov-on-Don
Tel.: (+7-8632) 32-33-46, 32-15-66, 32-08-49,
32-54-49, 32-84-52, 44-31-49, 44-31-48

fax (+7-8632) 32-08-43

e-mail: fil4@centrinvest.ru

Director — Olga P. Lomizova

5, Taganrog

95, Grecheskaya St., 347900, Rostov region, Taganrog
Tel.: (+7-8634) 36-80-00, 38-36-64, 38-33-19,
31-22-57, fax (+7-8634) 31-04-84

e-mail: cinvest@tgn.ru

Director — Yuri A. Shapovalov

. 6, Azov

21, Chekhova St., 346780, Rostov region, Azov
Tel.: (+7-86342) 4-00-74, 4-04-49, 4-47-26,
5-27-30, fax (+7-86342) 4-12-27

Director — Lyudmila G. Bugleeva

---------------------------------------------------------
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No. 7, Semikarakorsk
118, Atamansky Pr., 346630, Rostov region
Semikarakorsk
Tel.: (+7-86356) 2-23-95, 2-11-44, 2-25-04,
(+7-8632) 44-04-65, fax (+7-86356) 2-16-07
e-mail: semifil@yandex.ru
Director — Alexander Y. Yeliseev

No. 8, Krasnodar
13, Ordzhonikidze St., 350063, Krasnodar
Tel./fax: (+7-8612) 64-38-60, 64-38-61

Millerovo
[ ]

Tsim
Vola -
Sulin °

O Semikarakorsk
Shakh:ty° e Konstantinovsk
g oAksai Novocherkassk

* @ Rostov-on-Don
YI' e Bataisk
Azov

Taganro
[ ]

Proletarsk
e Kagalnitskaya ®

[ ]
Salsk
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Additional Offices

Volgodonsk
143, Gorkiy St., 347340, Rostov region, Volgodonsk
Tel.: (+7-86392) 6-28-44, 7-88-70, 7-85-65,
7-81-91, fax (+7-86392) 7-87-78
Director — Vyacheslav Y. Zubrilin

Kagalnitskaya
78, Kalinin St., 347700, Rostov region, Kagalnitskaya
Tel. (+7-86345) 9-69-03, fax (+7-86345) 9-69-02
Director — Lyubov G. Chernobaeva

Kamensk-Shakhtinsky
48, Shadenko St., 347800, Rostov region
Kamensk-Shakhtinsky
Tel.: (+7-86365) 5-53-22, 5-61-42
fax (+7-86365) 5-53-22
Director — Natalia N. Krivosheeva

Konstantinovsk
46, Lenin St., 347250, Rostov region, Konstantinovsk
Tel. (+7-86393) 2-21-14
Director — Natalia A. Kovaleva

Krasniy Sulin
1, Zavodskaya St., 346350, Rostov region, Krasniy Sulin

Millerovo = Tel. (+7-86367) 3-23-36, 3-23-72
¢ fax (+7-8632) 61-85-77
Director — Vadim V. Gulida
Tsimlyansi
_ Volgog Millerovo
f”"” a oo k. . 5, K. Marks St., 346130, Rostov region
Shakhty® o netantinovsk & Tel.: (+7-86315) 2-38-04, 2-95-03
Taganrog _JAksa Novotherkassk " fax (+7-86315) 2-18-00
[ ]} - - - -
: .r". B‘;f;g on-Don AupexTop - Nina I. Kovelina
“ov Proletarsk Proletarsk
SUGEIIE & 5 - 120 a, Lenin St., 347540, Rostov region, Proletarsk
Salsk 4 Tel. (+7-86374) 9-52-50

Director — Natalia D. Minikh

Salsk
13, Svobody St., 347600, Rostov region, Salsk
Tel.: (+7-86372) 3-14-35, 2-32-71, 3-32-79,
3-14-35, fax (+7-86372) 2-14-14
Director — Tatiana V. Gorobets

CENTER-INVEST BANE @
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Millerovo
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Volao
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) ~ @ Rostov-on-Don
YI' e Bataisk
Azov
Proletarsk

e Kagalnitskaya ®
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Branch network

Tsimlyansk
22, Grishin St., 347320, Rostov region, Tsimlyansk
Tel. (+7-86391) 6-04-95
Director — Galina V. Lyaschenko

Chaltyr
18 a, 7th Liniya St., 346800, Rostov region, Chaltyr
Tel.: (+7-86349) 2-17-96, 2-14-56
fax (+7-86349) 2-17-90
Director — Srabion A. Vartkinayan

Shakhty
99, Lenin St., 346500, Rostov region, Shakhty
Tel.: (+7-86362) 2-71-62, 5-81-15
Director — Evgeny V. Pishikov

-----------------------------------------------------------
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Joint-Stock Company Commercial Bank «Center-invest»
Balance Sheet as of January 1%, 2003

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia
Description of items in thousands of Russian rub.
ASSETS

1. Cash and acCOUNES WILN CB RF .......cciiiiiiiiiieiieee e e s e s s s e e e e e s s s s s s s s e e e e e e e e s e s s s s nnnn s e e e e e e eeesssaannnnnnneneeeeeeesssaannnnnrnnnnneeeeeeseans
2. GOVErNMENE DONAS ......coiiiiiiiiiiiiiii e e

3. Funds with credit institutions excluding reserves (item 3.1 - item 3.2)

3.1. Funds with credit iNStEULIONS.........ccceeeiieiriii s

3.2. Reserve for eventual l0SSES .......ccccurrrrrrrrieeersiissssnrrrrrreeess s s s s s sssnnrnneeees

4.  Net trade securities investment (item 4.1. - 4.2.) ..ooooiiiiiiiiiees

4.1. Trade securities INVESIMENLES.........cceiiiiiiiiiiiiire e

4.2. Reserve for securities depreciation...........cccviiininne s

5 Outstanding l0@NS ........uuirriiiiiiii

6. Reserve for 10aNS EVENTUAI I0SSES ....vvvriiieiiiiiiiisisrirrrrreeeesssssssssssrrrr e rerssesssssasssssrrrnreereaasssessssassssnnnn e e e eaeessssssasssnnrnneeeeeessssssnnnnnrnnnnnens
7 Net outstanding 10aNS (ILEM 5 = IEEM 6)...iiiiiiiiiiiiiiiiiiii e r e e e s s e s s s s a e r e e e e e s e s s s s s sssnnnnens

8 Interests accrued (including outstanding) .....eeveeeeeeevececenrnreeeeeee e

9. Net investment securities before repayment (item 9.1 - item 9.2) ...........

9.1 Investment securities before repayment

9.2 Reserve for @VeNtUAl [0SSES ........iiveeeierrrrrerrrie e e e s s s sssrnrrrrr e e e e e s s s e e e e e e s e enas

10. Fixed and intangible assets, economic materials, not valuable and fast-worn goods..

11.  Net securities investments available for sale (item 11.1 - IEM 11.2) .icciiiiiiiiiiier e e e e e s s s s s e r e e e e e e s s sennnnnns
11.1. SecuritieS @Vailable fOr SAIE .......uuurruuuuuiiiiiiiei st r e e e e e e e e et e e e e e e e e e e e a— e a e e e e e e e e e e e e e e e e e e e e e e —aaaaaeeereeeeeeeeer e e e nnar
11.2. Reserve for securities depreciation and eventual [0SSES ......vveviieiiiiiiiiiiiiiirrreee e

12. Deferred expenses on another bank transactions corrected for accrued interests profit

13. Other assets less reserves (item 13.1 - iEeM 13.2) ..oiiiiiiiimiiiiiiiii e
G 0 R =Y i T PO

13.2 Reserve for eventual losses
14. Total assets: (item 1+2+3+4+7+8+9+10+11+12+13)

LIABILITIES
BT o= o T3 0 T 12 N 2 T
16.  FUNS from Credit INSHEULIONS ..vvvviiiiee s ciieeeecree e e e e e e s s s s s s e e e e e s s s s s s s s nrnnr e e e e e e eeesssssannnnnnnrrneeeeeeesseannnnnnrrnnnnnneeenssnns
B =T =Yo g = = g To I lo oo =1 = (=] 001 £ PPN
17.1. incl. personal deposits .......cceeerrreeeeierrisniinnnnnnns
18. Deferred income on another bank transactions..
19. Debt instruments issued..........ccccuvrurrnnnnninnnnnn.
TR © ) 3 V< gl 1= o 1= PPPPI
21. Reserves for eventual losses on term transactions and off-balance liabilities and off-shore residents’ debtor settlements............ccccvvveenn. 183
22. Total liabilities: (item 154164 17+18419420421) . uciiieeiiccirrrrrrriieee s s s ssssnrrrrrrrreessssssssssssnrrrrrrrresasssssssssssnnnnrnrseessessssnnssnnnnnns 2418707
SHAREHOLDERS' EQUITY
23.  Authorized capital stock (shareholders’ funds) (item 23.14+23.2423.3), INClL 1eeeeeiiccrrrmriierieee e e e e s s s s s sssrrrrr e e e e e e s e e e e s ssnnnes 375000
23.1. Registered general StOCK @Nd SNAIES ........uuuuiiuuiiiiiiiiii e e e e s e e e e et e e e e e e e s a e e e e e e eaaeee e e e e e e e e e e s s aa i aar e e e e e e e aeeeeeeeernns
B R = 1151 =T a o= =T =T IR (oo PP
23.3. Unregistered authorized capital stock of non-joint-stock financial institutions ..
24.  Own stock (shares) bought OUL..........ceueiiiiiiiiiii
25, ISSUE INCOME....ciiiiiiiiniiiiee e s e e e e e e e e e e e e e e e e e s s
26. Funds and profit at diSpoSal .........cceveeriiiiiiiiiiiir
27. Fixed assets OVervalue .........ccoiiiiiiiiiiiiii e
28. Income (losses) for the reporting period ........cccceeeeiiiiiiieieeeeeeeeninn
29. Dividends accrued from current year profit..........ccooiveiiininiiiinnn
30. Allotted income (excl. dividends) .......cccuvururiiiiiiiiin s
31. Retained income (item 28 — item 29 — item 30)* .....ooviiiiiiiiiiiiiiies
32. Risks and expenses inflUENCING ON fIXEA @SSEES ....uuurrrrriiiiiiiiiisiiirirrrrreree s s s s s s s rr e e e e e s s s s e s s sssrrnrrrrrraaeessssssssssnnrrrnreeeeeesssansnsnnnrnnnnens
33. Total equity (item 23-23.3-24+25+26+27+31-32 for profitable credit institutions)
(item 23-23.3-24+25+26+27+28-32 for detrimental credit iNSHEULIONS) ....cviiieriiiiiiiiii i e 606848
34. Total labilities: (ItEM 22423.3433) . iiiiiiiiiiiiiiiiiiiii e e e e e rr e e e e e e e et e e e et e e e e e e e s s aaaaseeeaaeeeee e e e e e e e s s s s s arreeeeeeeeeeennns 3025555
OFF-BALANCE LIABLITIES
35. Irrevocable commitments of Credit INSHEULION ........vurriieiiiiii i s s e e e e s s s s s s s s rrrnnreereaeeeeesssnnnnnns 243867
36.  GUAIANEEES ISSUEBM trrvvrruuuuuuiessieeeiseeseeeeeeesssssssa s s sseseeeeeeeeeeseessssssssssaaaaaaeeaeeeeeeee e e e e et e s essaaaeeeaaeeeee e e e e e e e e e e e s s s s nnneeeeeeeeeeeenennnnns 29235

* items 29, 30, 31 are filled in only by profitable credit institutions
Trust account transactions were not presented.
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Joint-Stock Company Commercial Bank «Center-invest»
Income statement for 2002

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia

Description of items in thousands of Russian rub.

Interest income

1. On funds with credit institutions

2. Onloans granted.....cccceeerrrrrinnnnns

3. On leasing funds ........

4. On fixed income securities

5. L0 11 TP

6.  Total interest received (item 1+2+3+4+5)

Interest expenses

7. On funds obtained from Credit INSHEULIONS .........ciiiiiiiiiii e e e e e e e e e e e e e e e a e s e s e e e e e eeeeereeeeess s s s aasaaeeeeeeas

8. (03 1o Tt (T TaTa o] o] = 1 1< [P P PP PPRPPPPRPIR

9. ON DL SECUNTIES ISSUEBT ...vvvvvrrrrrrriiiiiisssse e s e s st e s st e e e eeer e e ee s e e e e s e eeeeeeeeee e e e eee s s s s saas e e ea e e e e e e e e e e e e e e e e e e e e e sasssaaaaeeeeaaaaaeaeeeeeeeennn s s nnnsnnnn

10, RENT oo

11. Total interest expenses: (item 7+8+9+10)

12.  Net interest iNCOME (ILEM 6 = IEEM 11)...uuuuiiiiiiiiiiiiiiirre e e e s e e s s s s e e e e r b e s s s s s s s s ar s e e e e e e e e e e s naaas

G JR o o 4113 T T o 4= PN

14. Commission expenses

15.  Net commission iNCOME (IEEM 13 — M 14) .. .ciiiiiiiiiiiiiiiiie it e e e e e e e e e e e r s s s e s e e e e e e e e e e e ee e s s s aa e e e e e s e e e aeeeeeeeeensnnnnnnnnn 54099
Operating income

16.  From Operations iN fOr@IGN CUMTEINCIES ......uueeiiiisreisiiiiiieiasaiirer s s sbr e e s s bse e s s s bae e e s s aab s e e e s sbbe e e s s sbb e e e s e e be e e e s s ab e e e s s e bbe e e s s e bnee s s s nbneeesnann 134100
17.  From operations in precious MELalS, SECUMTIES ........iiiiiiiiiiiiiiiiiir e e e e e e e e e e e e e e e et e e e e e e s s s s rarreeeesaeeeeeeeeenessnnssnaaanan 3527
B T B 1V 1o (=1 o T [N g Tolo] 14T PP TP PP UPT 180
L TR @ 1 1=T T T=T = T o [T el 4= PPN 5749
20. Total operating income: (item 16+17+18+19) ....143556
21, Current inCOmME: (ILEM 12415420) ... iiiiiiiiiiiiiiiiiiies e e e e e e e e e e e e eeer s s b s e s e s s e e aaaeee e e e e e e s s s s s e s s e e s eaaaaaa e e s e e e e e s s s s s n s e e e e eaaaeanenees 405136
Operating expenses

D 14410 1Y = T fo o) =1 o o OO PP PPPPPR R SPROPPPPPP

26 TR U0 11 T I ol 1 PP

B N (o g o] 1T L o] T T 4= T T 0L H L= g ol =P

25. From operations in securities, precious metals............

26. Other operating €XPenSeS .........ccvvrrerrrrerrirssssnsnnrnnnens

27. Total operating expenses (item 22+23+24+25+26)
28. Net current income before reservation (excl. unforeseen income/costs) (item 21 — item 27) ..

29. Variation of reserves value for eventual 10an [0SSES........cccoeiiiiiiiiiiiiiiiiiii e

30. Variation of reserves value for SeCUritieS dePraCiation...........iiiiiiiiiiiiiiiiiiiir e e s e e e e e e e e e e e e e e s r e e e e e e e e e eeeeeeeannes
31, Variation Of @NOthEr FESEIVES VAIUE .......oiiiiiiiiiiiiiiiiiie e e e e ettt a s s e e e e e e e e e e e eee e ee e e ee s s s aaaeaeeaaaaeee e e e e e e e e s s s n s s aeseeeeaeaeeseneneennnns
32. Net current income excl. unforeseen income/ costs (item 28-29-30-31)........ccccuvvnnes

33. Unforeseen income less UNforeSEen EXPENSES. ......uuverrrierrirrriinsrnnneerreeesssssssssnnnnnens

34. Net current income incl. unforeseen income/expenses (item 32 + item 33)

1S T [ 0lo 1 1< = G RPI

36. Deferred INCOME TAX civvuurrrrueiiiiiiiee e e e e e e e e ee e e e s e e s s e e e e e e e e e eerasss e e e e as

36a. Unforeseen expenses after taXing ......ueeueeiieesssssrrrerieriiess s ssssssenrerreee e e e s sssnnnnees
37. Income (expenses) for the reporting period: (iteM 34-36-36).......cceriiiiiiiiiiiiiiirrirriiee s e e e s s s s s s s nnrnnnrrereees

* Income tax amount (item 35) is reported in Income Statement for reference purpose only
and is not excluded from income value for the reporting period (item 37)



CENTER-INVEST BANK

Joint-Stock Company Commercial Bank «Center-invest»
Cash flow data as of 01.01.2003 (annual)

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia

Description of items in thousands of Russian rub.

I.Funds flows from operating activities

1. L= =11 o o) o 1= PP

2. INtErest EXPENSES.....uuuuuiiiiie et

3. COMMISSION INCOME .euuuiiiiiieissierrrrss s s srrre s s rrrsa s s e rrrs s s srrsaassssennasssanes

4. COMMISSION EXPENSES ....cevvveerrrrrrrnnnnnsasaaessaaaaaaaeeeerrrrsssssnnnsaasssesaaaaaes

5. Income from operations in foreign CUrreNCIeS .......ccevvvrrrrmnnuiiiirerinieeeeenns

6.  Income from sale/purchase operations of precious metals, SECUNLIES ........iiiiiiiiiiiriiiii

7. Expenses from operations iN fOr@IgN CUIMTENCIES. .. .uurrrrrrrrrririiissssssrrrrrerrrresssssssssssssnrrrrreaessssssasassssrrrresessessssassssssrsnneessssssssessssnsssnnnnees

8. Expenses from sale/purchase operations of precious metals, securities....

9. Dividends INCOME ......oiiiiiiiiiieeicecceeeerr e

10. Other operating income .........ccoeevvvvvvnnnnnn.

11. Other operating eXpenses .......c.cccvvvsiunnnns

12.  Unforeseen expenses after taxing

13. Total income/expenses: (item 13.1 4 HEM 13.2), INCL couuuuriiiiiiiieii i r e e e e s s s s s e e e e e e s s s s e s s s asbraneeeeeeaaeees 32317
13.1. Income/expenses (item 1 —item 2 + item 3 —item 4 + item 5 + item 6 — item 7 — item 8 + item 9 + item 10 — item 11 — item 12).... 56769
13.2. Variation Of INCOME/EXPENSES .....iiiiiiiiiiirrrrieerieee e e s s s ssss e e e e e e s s s s s s s s s s ee e e e e e e e e s s e s s s R s aa s e e e e e e e e e s s s s aa s n R R R e e EE e e e e e e e s saan s nnr e e e e neeenseans

14. Payments to budget, charitable payments ...

15. Cash flows from operating activities before current assets/liabilities variation (item 13 + 14)
Current assets variation

BT €11V =T 5 o 0 =T Tl 1o T |3 PO PP

17.  Funds with credit institutions

18. Trade Securities ......covevriiiiiiieieeeeeeinnnnnnns

19. Outstanding loans

DO O =Y o Ty PP PRSP PPPPPPRRE
Current liabilities variation

b O o= 0 L i o] 4 T = 30 PSPPI 0
22, Funds from Credit INSHEULIONS .....ciiiiiecceecceeesirs e r s e s e e e e e s e e e e e e et e e e e e e s e e e e e e e s aaeeeee e e e e e e e e e s s s s s nrreeeeaeeeeeeeeeennns 502777
2 TR 18T 0] 33 1= £ =70 1] PN 676641
B © g VT g 1= o 1= PP PPPRI 11171
25. Net funds inflow/outflow from current operations (item 16+item 17+item 18+item 19+item 20+item 21+item 22+item 23+item 24).-82230
26. Net inflow/outflow from operating activities (ItemM 154HEM 25) .....uuuiiiiiiiiiiiiieieeiriirrrr e r e e s s s s s s s sssrrrrrrerreaaseeesssanssnns -49598
II. Funds flows from investments

27. Fixed and intangible assets, economic materials, not valuable and fast-Worn goods...........uuuuiiiiiiiii i -58721
28.  Securities and Shares INVESTMENTS ......ciiiiiiiiiiiiiiiiie e e e e e e e e et e e s s e s e e e e e e e e e eeeeeee e e e s s s aaaaseeaaaaaeeeeeee e e s e s s s s s e e e eeeeeaaaaasnnennnns -12729
29. Securities and Shares INVESTMENES fOr FESAIE...uuuuu i iiiiiiii it e e e e e e e e e e e a e e e e e e aeaeeeee et e e e e e s e s s rrrreeeeeeeeeeeeeennnnns -4090
30. Net funds inflow/outflow from investments (item 27+item 284item 29) .....coiiiiiiiiiiiiiiii -75540

III. Funds flows from financial activities

31. Authorized capital Stock (Shareholders’ fUNAS) ...uurrrrrrrrereisiiissiiiirrrrrrr e s s s s s s sssrrrr e e e e e e s s s s s ss s s rrrrreeeaasssesssssrnrnnseeneaaseeessannnsnnn 111000
PN 0 1 I o To [ (S = 1) I 1 18T | o U PP PTOPPRN 0
G 1C TR (=1 N T 1 ol )2 1= TP PPPPTTTPPTIN 18000
L S 0o o (- o W o T ] 1 =1 [ 1Y oo Y- | PP EUPPP PPN 6431
L T A Ve'ol g 1 I ) o 1Y/ Ta (=T o o [ PP PPPRPPTRRN 0
36.  DEDt INStrUMENES ISSUBH. ... . ieissitirrrie e e e e s s e e e e s s s s s s e e e e e e eeasseas s s s b e s e e e e eeeaaeeeessasssen s e e e e e e aaeeessasasssnn s e eneeaeeensssansnsnnnrnnnnnns 36464
37. Net funds inflow/outflow from financial activities (item 31+item 32+item 33+item 34+item 35+item 36)....ccvvvvrvrrriiiiiiiiiiiiieeeeeeeeeeens 171895
38. Positive/negative agio from foreign CUMTENCIES OVEIVAIUE .......iiuriiiiiiiiiis s iiieie e i s s b e b b e s ba e e s s sbra e e s s anre e s 34398
39. Net funds inflow/outflow (item 27+item 30-+Htem 374 ItEM 38) ..vuuuuuuiiiiiiiiii et raae 81155
40. Total cash at the beginning of repPOrting PEIOM .......uuuiiiiiiiiiiii e 312191
41. Total cash at the end of reporting period (item 39+itemM 40) .......cccoccirrrriiriiee e e e s e e e e e s s s e s s s sssnrnrrrrreeeeeeesssnnnnnes 393346



CENTER-INVEST BANK

Report on the compliance with requirements stated in normative acts of
the Bank of Russia as of 01.01.2003

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia

Description Value/percentage

as of reporting date

1. Actual capital adequacy parameter (H1, PEICENL) .....ciiiiiiccrrrrrrrrieee e e s s s sssssrrrrr e e eesssessss s r e e e e e e eassesssssssnnrrenneeeeeesssssasssnnnrnnnneeeessseanns 23,5
2. Calculated reserve value for eventual loan losses under requirements of the Bank of Russia (thous. rub)........ccccccceviiiiiiiiiiiinnneennnn, 42771
3.  Actual reserve value for eventual [0an 10SSES (ENOUS. TUD)......uuuuiuuiiiiiiiiiii e e e e e e e e e e e e e e e e eeennsanes 42772
4.  Calculated reserve value for securities depreciation under requirements of the Bank of Russia (thous. rub)...........ccccvviiiiiniiiiecnnnninen, 3598
5. Actual reserve value for securities depreciation (thOUS. FUD) ........ueuiiiiiiiiiiii s 3628
Chairman of the Board Anatoly Y. Cherenkov

Chief Accountant Elena A. Koujeleva

¢ Intheir principal aspects the audited Accounting reports comply with requirements stated in legislative and normative acts and effective accounting
standards of the Russian Federation.

« Compliance of Balance report, Income statement, Report on the compliance with requirements stated in normative acts of the Bank of Russia is
confirmed.

¢ Detailed information on compliance of credit institution’s reports including aforementioned information contains in auditor conclusion on credit
institution compliance as of January 1, 2003.

Auditing company’s name: Limited Liability Company "AUDIT and CONSULTING”
License number: 0202

License issued on: 21.11.2000

License expires on: 20.11.2003

License issued by: Central Bank of the Russian Federation (Bank of Russia)
Manager of auditing company: Galina P. Chubarova



