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YBaxKaemMble aKLiMOHEepPbl, KJIHEeHTbl U NapTHEPbI 6aHKa!

B 2003 rogy 6aHKk «LleHTp-nHBECT» NpOAO/IKUN
paboTy nNo peanusauun cTpaTerum NpefocTaBneHns
knueHTaM KOra Poccmm 6aHKOBCKUX YCyr Ha OCHOBE
MeXAYHapoAHbIX CTaHAAPTOB U COBPEMEHHbIX
6aHKOBCKMX TEXHOJOMUM.

Ha mexayHapoaAHOM (pMHAHCOBOM pbiHKe
6aHKy «LleHTp-nHBECT» 6blNN OTKPbITbI KPeAUTHBIE U
rapaHTUMHBIE JIMHWW Ha O6LLYHO CYMMY, NMPEBbILLAIOLLYIO
20 MnH. pgonnapos. MNapTHEpamu 6aHka cTanu He
TONbKO MeXAYHapOAHble (PMHAHCOBLIE MHCTUTYThI:
EBponencknii baHk PekoHCTpyKuun u Pas3BuTusi
(EBRD), MexayHapoaHas ®uHaHcoBas Kopnopauus
(IFC), ArenTcteo CLLIA no MexxayHapoAHOMY pa3BUTUIO
(USAID), HERMES, SIMEST, Ho v Beaywme 6aHku CLLIA
1 EBponbl. Bonbluas YacTb NpUBNEYEHHBIX 3a pybexxom
pecypcoB 6bla HanpaesieHa Ha KpeauToBaHue
WHBECTULMOHHbIX NMPOEKTOB npeanpuaTuin tOra
Poccum.

Ha poccMCKOM pblIHKE CYLECTBEHHO BbIPOC
o6beM onepauui C BeAylMMU OTEYECTBEHHLIMU
6aHkamu. AkTuBHaa pabota HoBoro dwnmnana B
KpacHoaapckoM kpae 1 wmpokon dunmanbHON ceTu
B PocToBckon obnactv ykpenuna nosvumm 6aHka
«LleHTp-nHBEeCT» Kak Beayuwero 6aHka Ha lOre
Poccum.

Ha pbiHKe MeCTHbIX 6aHKOB PocToBCKO 0611aCTH
ponst OAO Kb «LleHTp-uHBecT» npesbicuna 1/3 no
BCEM OCHOBHbIM 3KOHOMUYECKMM MOKa3aTensM.

HoBoe kauectBO pocta B 2003 roay 6bino
CBSI3@HO C MOBbIWEHWEM YPOBHS peHTabenbHOCTU
6aHKa ¥ LULMPOKUM NpUBIEYEHNEM CPEACTB HAaceNEHUSI.
AkTUBbI 6aHKa 3a NpoLueALnii roa Beipocsn Ha 70%,
pOCT KpeauTHoro noptdens coctasunn 67%, a pasmep
npubbinn yasouncs. «LleHTp-uHBECT» AOCTUr
peKkopAHOro nokasatenst cpeay 6aHkoB obnacTtu no
06bEMY BKIAA0B, HApacTUB 3a rof 3TOT NokasaTesb
B 2,3 pa3a. [loBepue BKAAYMKOB — 3TO elle OAHO
CBMAETENbCTBO YCNELWHOCTN U HAAEXHOCTH BaHKa.

B npowepwem rogy OAO Kb «UeHTp-
WHBECT» BbINAATUN AMBUAEHAbLI HEe TOJIbKO NO
NpMBMUAErMpoBaHHbIM, HO U MO OBbIKHOBEHHbLIM
aKumaM Ha obulyto cymmy 32,3 MAH. pyb.

B 2003 rogy knueHTam 6aHka 6b11v NpeanoXeHol
HOBbl€ NPOAYKTbI U YCAYrU: paclWnpeHbl U
yCOBEPLUEHCTBOBAHbI TEXHONOMMU KpeauTOBaHUS
KOPNOpPaTUBHBLIX K/IMEHTOB, arpobusHeca, Manbix
npeanpustnii. Bo Bcex dunmanax 6aHka ycnewHo
peanu3oBaHa HoOBas nMporpamma KpeauToBaHUSA
HaceneHus Ha npuobpeTeHne aBToMO6GUNS.

B npowegwem rogy MHOCTPaHHbIM MHBECTOPaM
6blN1 NPeACTaBNeH HOBbIA MPOEKT, pa3paboTaHHbIN
KOMaHaoN 6aHka «LleHTp-uHBecT» - «UHBeCcTMUnU
ANS ManbIxX U cpeaHux npeanpusituid kOra Poccum».
Bcero npeanpuaTnsam 3TOro Ccektopa SKOHOMUKW B
2003 rogy 6aHkoM «LleHTp-mHBECT» 6bIN0 BbIAAHO
KpeauToB Ha obuwyto cymmy 2,5 mnpa. py6., yuTo
cocTaBuio 21,2% Bcex KpeanToB, BbiAaHHbIX MasioMy U
cpeaHeMy 6usHecy PocTtoBckon obnactu. TexHonormm
MeXAyHapoAHOro COTPyAHMYECTBa, NpeanaraemMble
6aHKoM Ans 06HOBNEHUS NPON3BOACTBA NPEANPUSTUN
lOra Poccun Ha 6a3e mMnopTHOro obopyaoBaHus,
NO3BONSAIOT MOSYYUTb BbIFOAY BCEM, KTO paboTaer
C «LleHTp-MHBECTOM»: POCCUINCKMM MpPEeANnpUSaTUSM,
KOTOpble 3axBaTblBalOT HOBbIE PbIHKM A1 HOBOM
NpOAYKLWM, 3anaHbIM NPeAnpUsaTUSM, peanmsyowmm
CBOM MalWuHbl U 06opyaoBaHue, 3anagHbiM 6aHkaMm,
paboTaloWwmnM C HageXHbIM nNapTHepoM — 6aHKOM
«LleHTp-nHBecCT>.

HoBble TexHONOruum ynpasneHus 6biaun
BHeApeHbl Ha OCHOBe 60nee COBpeMEHHbIX CpeacTB
CBSA3M W NMporpaMMHoOro obecneyveHus. Yyactue
B npoekTe IFC «KoprnopaTuBHOe ynpasfieHne B
Poccun» no3sBonvno noarotoBUTb U NPUCTYNUTb K
peanusaumm «Kogekca KopnopaTMBHOIro NoBeaeHns»
6aHka «LleHTp-nHBECT».

NWTorm npowepwero roga ykpennswT
YBEPEHHOCTb B YCMELWHOW peanu3auun nnaHoB
2004 ropa. bonee rnybokoe COTPYAHNYECTBO C
MeXAYHapOAHbIMU (PMHAHCOBLIMW OpraHM3aunsaMm
MO3BOMUT pacWMpUTb MacwTabbl onepaunin c
3anagHbiMM napTHepamMu No peanu3auun Ha tOore
Poccumn MHBECTULMOHHBIX MPOEKTOB, BO3MOXHOCTEWN
TOproBoro UHaAHCUPOBAHUSA N MeXAYHApPOAHOro
coTpyaHudyectBa. Co3JaHHble COBpPEMEHHble
NPOrpaMMHO-TEXHMUYECKNE CpeacTBa MO3BONASAIOT
onepaTMBHO CO3/aBaTb HOBble 0UCHI DUIMANbLHON
CeTU U TUPAXKMPOBaTb HOBble 6AHKOBCKME NPOAYKTbI
N ycnyru.

PesynsraTel 2003 roga Ha NpakTUKe NoATBEpPANIU
no3vumto OAO Kb «LIeHTp-MHBECT», YTO pervoHasnbHbIM
6aHK — 3T0 H6aHK, KOTOpbI 3 dEKTUBHO ynpaBnseT
pervoHanbHbIMMU pUCKaMM.

Mpencenatens CoBeTa ANPEKTOPOB
4. 3. H. BbicokoB B.B.

Mpencenatens lNpaBneHus
K. 3. H. YepeHkos A.4.



e BoicokoB Bacunuin BacunbeBuu — lpeacegatens CoseTta
anpektopoB OAO Kb «LleHTp-nHBecT», MNpeacenatens KomuteTa no
CTpaTernyeckoMy niaHMpoBaHuIo, NPogeccop, AOKTOP SKOHOMUYECKMX
HayK, akageM1k MexxyHapoaHON akaaeMum 3Koorum 1 6e3onacHoCTH
XU3HeaeaTeNbHOCTH.

e 3onotapés Bnagnmup CeMEéHoBMY — peKTOp POCTOBCKOro
rocyAapCTBEHHOr0 3KOHOMUYECKOro yHusepcuteTa, lNpeaceaatens
KomMuteTa no cBA3sM C akuuMoHepamu, npodeccop, AOKTOp
3KOHOMMYECKMX HAYK, 3acny>XeHHbI AesTenb Hayku Poccuiickom
depepaumnm, akaaeM1K, AENCTBUTENbHbIN YneH AKaaeMUM COLMANBHBIX
HayK 1 AKaileMMn KOMMep4YecKMX Hayk.

e BbicokoBa TatbsiHa HukonaeBHa — lpeacenatens KomuteTa no
ayAUTY W YNpaBIEHUIO PUCKaMK, KaHAMAAT SKOHOMUYECKMX HayK,
[OLIEHT.

e Ma3maHn bopuc CeméHoBuu —lNpeacenatens CoBeTa ANPEKTOPOB,
lNepBbiit 3amMecTUTENb [eHEepanbHOro AMPEKTOpa, MaBHbIN UHXKXEHEP
3A0 «CaHTapm», npodeccop, AOKTOP TEXHUYECKUX HAyK, YNeH-
KoppecnoHAaeHT Poccuiickon AkagemMum npobieM Ka4vyecTBa,
3acny>xeHHbl n3obpeTtatenb Poccuu.

e NoueHko ABeHup CtenaHOBMY — [eHepanbHbIi AUPEKTOpP
OAO «TaraHpormexpaira3», Mpeaceaatens CoBeta AMPEKTOPOB
r. TaraHpora.

e UBaHoB HOpuit BacunbeBuY — [eHepanbHbli ANpPEKTOP
3A0 «CaHTapm».

e KywHapés ®énop AHAapeeBUY — [eHepasbHbIl ANPEKTOP
OAO «PocToB3Hepro», 3acny>eHHbl 3HepreTuk Poccuinckom
depepaumm, KaHAMAAT TEXHUMYECKMX HayK, akageMuk Axkagemuu
3NIEKTPOTEXHUYECKMX HayK, yneH MNpe3unanyma tOXXHOro otaeneHuns
Me>XxayHapoAHOW 3NeKTPOTEXHUYECKON akaaeMum, npodeccop FOxHo-
Poccuitckoro MocyaapcTBeHHOro TexHUYeCcKoro YHMBepcuTeTa.

e JloceB AnekcaHap BacunbeBuu — leHepanbHblli ANPEKTOP
OAO «Bonro-[JoHckoe napoxoacTBo».

e MneckaueB AHaToNui bopucoBuu — eHepasnbHbIN ANPEKTOP
OAO «PocTtosropras», KaHANMAAT 3KOHOMUYECKUX HayK, akaaeMuK
MexayHapoAHOW akaaeMUM peanibHOM 3KOHOMMKM.

e ®okuH Bnapnmup MNMetpoBuY — eHepanbHbIi ANPEKTOP
OAO «HoBouepkaccKkuii 3NeKTPOAHbIM 3aBOA», KaHAMAAT TEXHUUYECKUX
Hayk, MNpeacepatens CoeeTa agnpekTopos . HoBoyepkaccka.

¢ XauatypsaH ®epanHaHa 3yNlyMaTOBUM — [eHeparibHbI AMPEKTOP
3A0 «PocToBrasoannapar», KaHOnAAaT TeXHUUYECKUX HaykK, udfieH-
KoppecnoHaeHT Poccuiickon Akagemmnm npobnem kavyecTsa, aenyTaT
3akoHoAaTeNbHOro cobpaHust PocToBckon obnacTtu.

e YepeHkoB AHaTtonuin flkoBneBuu — lNpeacenatens MpaBneHus
OAO Kb «LleHTp-MHBECT», KaHANAAT SKOHOMUYECKUX HAYK, OOLEHT.

e lUununoB Anekceit Hukonaesuu — 3amectutens MNpeacenatens
MpaeneHusa OAO Kb «LleHTp-nHBeCT», KaHANAAT TEXHNYECKUX HayK,
[OLIEHT.

¢ LliBaneB ®énop Muxamnosuu - Npeacenatens CoBeTa AMPEKTOPOB
3A0 «A30B0-[JOHCKOE NMapoOXoaCTBO».

o sipnocb Tapac MuxainoBuu — leHepanbHbil anpekTop OAO
«tOXTpyb0onpoBOACTPOI», AOLEHT, akaaeMmk Poccuinckon Akagemmm
TpaHCnopTa, AOKTOP TPaHCMOpTa, akaAeMuk MexayHapoaHOM
aKaleMun peanbHOW 3KOHOMMKM, YSIEH-KOPPECNOHAEHT AKaaemum
TEXHONIOrMYEeCKUX HayK, 3acny>XeHHbI cTpouTenb Poccuiickom
®epnepaunu, NMoYETHBIV paboTHUK «PocHedTerascTpomn», 3acnyKeHHbii
paboTHMK MuHTOMN3Hepro Poccuiickon ®eaepauun.
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BAHK LLEHTP-UHBECT NMpaBnenue

4l OAO Kb «lleHTp-MHBECT»

= |

YepeHkoB AHaTtonuin SlkoBneBuu — [lpeacepatens
MNpaBneHuns, KaHAMAAT SKOHOMUYECKUX HAYK, OOLEHT.

e LLiunnnos Anexcern HuxkonaeBuuy - 3aMecTuUTenb
MNpeancepatena [paBneHuMss No WHHOOPMAUMOHHOM U
3KOHOMMYECKOW 6e30MacHOCTM, KaHANAAT TEXHUYECKUX HayK,
[OLIEHT.

e JlyueHko Jlapuca AKMMOBHa — 3amectutens lNpeacenarens
[paBneHns No MeXxayHapoaHbIM MPOeKTaM 1 PasBUTUIO.

e KyxxeneBa EneHa AHaTonbeBHa — [MaBHbIN 6yxrantep, uneH
MexxayHapoaHoin Accoumaummn byxrantepos.

- o Mnywko Bnaanmup BacunbeBud — HayanbHUK yripasneHusi
KpeavMToBaHWS, KaHANAAT TEXHUYECKUX HayK, [AOLEHT.

e UBaHOB Ceprei OneroBuu — [NaBHbIN UHXEHEP MO
NH(OPMALMOHHOMY 06CNYXMBaHWUIO, KaHANAAT TEXHUYECKMX
HayK, [OLIEHT.

e Haraes AnekcaHap HukonaeBuu — [MaBHbIV OPUCT, KaHAMAAT
IOPUANYECKMX HAYK, AOLEHT.

e lliTabHoBa AHHa AnekcaHApOBHA — HayasbHUK ynpaBneHus
JIM3MHIra U MHBECTULIMIA, KaHAMAAT SKOHOMUYECKMX HayK.




BAHK LEHTP-WHBECT KopnopaTtuBHoe ynpaBneHue

Co3paHue Hagnexaluleu CUCTEMBI Npo3payHblX
pEernaMeHTUPOBAHHbIX OTHOLLEHWUIA KOPMNOPATUBHOMO YNpPaB/eHNs!
6aHKa paccMaTpVBAETCS Kak CpeacTBo:

® 3alnTbl UHTEPECOB aKUMOHEPOB, MEHEXKEPOB, NEPCOHAnNAQ,
KJIMEHTOB,

* MpUBIEYEHUS UHBECTULUN;

e MoBblLEeHNs 3PHEKTUBHOCTU YNpaBIeHUs;

¢ (bopMMpOBaHNA HOBOW KOPNOPaTUBHOM KYNbTYpbI.
KopnopatuBHoe nosegeHne B 6aHke «LleHTp-uHBecT»

pernaMmeHTUpPoBaHO CUCTEMOMN MOMOXEHWUN, YTBEPXKAEHHbIX
cobpaHreM aKLMOHEPOB:

e 06 oblem cobpaHnm akLMOHEPOB;

e O CoBeTe AMpeKTOopOB;

¢ O lNpaBnenun, o MNMpeacenatene lMpasneHus;
¢ O CYETHOM M PEBU3MOHHON KOMUCCUSIX.

COBET AMPEKTOPOB HapsiAy C PaCCMOTPEHMEM M/IAHOBbIX BOMPOCOB
YyTBEPAUN PSIA AOKYMEHTOB, PacKpbIBAOWMX HamnpaB/eHUs,
MPUHUMMbI, MOPSAAOK M Mpoleaypbl B3aUMOAENCTBUS OpPraHoB
ynpaBneHus 6aHka:

e cTpaTteruto baHka;

* KPEAUTHYIO MOSIUTUKY;

* MOMTUKY yNpaBieHns GUHAHCOBLIMU PUCKAMW;

e MONUTKKY B Cchepe ynpasBneHUst U KOHTPOSS IMKBUAHOCTHIO;

e NnaH AeNCTBUWA B Cly4yae BO3HUKHOBEHMSA Kpu3unca
NTMKBUAHOCTY;

® YYETHYIO NOJIUTUKY.
Mpaktnka 2003 roga noaTeBepanna NpaBWUIbHOCTb CO34aHUSA
komuteToB CoBeTa ANPEKTOPOB:

* [0 CBA34M C aKumoHepamu (npeacenatens B.C. 3onoTapes);

e MO CTpaTerMyeckomy nnaHuposaHuio (NpeacepaTtens
B.B. BbicokoB);

e N0 ayauTy W ynpaBneHu puckamum (nNpeacepaTtenb
T.H. BbicokoBa).

Cny>6a BHYTPEHHEr0 KOHTPOJS B COOTBETCTBUM C AENCTBYHOLLMM
pernameHToM NpeaoCcTaBseT exekBapTasbHble oT4eTbl CoBeTy
AVMpeKTopoB 6aHKa.

M




BAHK LEHTP-WHBECT KopnopaTtuBHoe ynpaBneHue

MpaBneHve 6aHka yTBEpPAMNO 27 MNOSIOXEHWUWA, NMOPAAKOB U
npaBu, pernamMeHTUpYLWMNX B3anUMOAENCTBUE COTPYAHWUKOB U
noapasaeneHuin 6aHka. Mcnonb3yeMble B 6aHKe AOKYMEHTbI ANst
KIMEHTOB (aHKeTbl, (hOpMbI 3asiBOK) Y4MTbIBalOT TpeboBaHMs No
Ccob6n110AEHNI0 UMM MPUHLIMNOB KOPNOPATMBHOIO NOBeAEHMS.

B 2003 rogy 6aHk «LleHTp-MHBECT» CTan eANHCTBEHHbIM 6aHKOM
Ha tOre Poccum - yyactHukom npoekta IFC «KopnopaTtueHoe
ynpasneHne B Poccumn». B xoge nepBuyHOro obcneaoBaHus
cucTeMa KoprnopaTMBHOro nosefeHus 6aHka «LleHTp-nHBecT»
NosyyYnsia BbICOKME OLIEHKU NO KPUTEPUSM:

e NMPUBEPXEHHOCTb  MPUHUMNAM  KOPMNOPATUBHOIO
ynpaBJieHus;

e cobntofieHne npas akUMOHepOoB.

OnbIT 6aHka «LleHTp-uHBEeCT» no cobnoaeHno NPUHLMNOB
Haanexallero KopnopaTMBHOIO noBeAeHus 6bi1 npeacTaBnieH
Ha KOHdepeHUMn «MHBECTULMM U KOPNOopaTUBHOE ynpaBieHne»
(r. PocToB-Ha-loHy, 05.02.2004 r.).

YyacTtue 6aHka B npoekTe IFC No3B0/nN0 BbISIBUTL HanpasBieHus
[anbHEWLLEro COBEPLUEHCTBOBAHNS KOPNOPaTUBHOIO NOBEAEHUS
B 6aHke «LleHTp-nHBeCT»:

* MNPUHATME KOAEKCA KOPNOPaTUBHOIO NOBEAEHUS,

* 0ochopMeHne KOHTPaKTOB U BBEAEHNE HE3ABUCHUMbIX Y/IEHOB
CoBeTa AMPEKTOPOB;

e yTBEpXAeHMe MH(POPMALMOHHOW U ANBUAEHAHON MOMUTUKM
6aHka.




BAHK LLEHTP-MHBECT YnpaBneHHe pucKkamu

-

CucteMa ynpaBneHuss puckamm B b6aHke «LleHTp-uHBecT»
OCHOBaHa Ha [MonuTuKe ynpaBieHUs pUcKaMK, yTBEPXXAEHHOM
CoBeToM MpeKkTopoB H6aHka. B cooTBeTCTBUM C 3TOM MONUTUKOM
MpaBneHne 6aHka yCTaHABIMBAET IMMUTLI pUCKA MO BUAAM PUCKa,
noapasaenieHusiM U NpoayKTaM.

BaHK oCyLlecTBNSEeT MOHUTOPUHI PUCKOB, Pe3y/bTaTbl KOTOPOro
perynspHo paccMaTpuatotcs MNpaeneHnem 1 COBETOM AMPEKTOPOB
ANS KOHTPONS COBMOAEHNS YCTAHOBIEHHBIX JIMMUTOB.

BaHk 3ddhekTMBHO ynpaBnseT pervoHanbHbIMU pPUCKaMK B
MHTEpecax pasBUTUS BU3HECA KIMEHTOB B COOTBETCTBUM C
Tpe60BaHNSAMU MUPOBbIX PbIHKOB.

baHk akTWBHO coaeincTByeT pecdopMaM B Poccum u yunThiBaeT
pucku pedopm.

BaHKk TwaTenbHO M3yyaeT WMHMOPMAUUIO O pa3BUTUU
5KOHOMMKM KOra Poccum € yu4eToM permoHasbHbIX U OTPac/eBbIX
puckoB (arpo6usHeca, TpaHCMNOpTa, MPOMbIWIEHHOCTH,
TENIEKOMMYHUKALWIN, SHEPreTUKN).

AHanus n yrnpasfieHne puckamu no3BonsoT 6aHKy 3¢hdeKTUBHO
paboTaTb B KOHKYPEHTHbIX YC/I0BUSX HE TOSIbKO CPean MECTHbIX
6aHKOB, HO 1 cpean hUINANoB KPYNMHENLIMX POCCUMCKNX BaHKOB,
npeanaras KNMeHTaM HoBble YCIyru U NpoayKTbl.




BAHK LLEHTP-UHBECT
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OcCHOBHbIE UTOMM U PUHAHCOBbLIE

e o pe3yiabTaTtbl AEeATEeJIbHOCTH O0aHKa

L. B2003T.

OcHoBHbIMK pesynbTaTamun gesatenbHoctn OAO KB «LeHTp-
nHsecT B 2003 r. cTanu:

e CoxpaHeHMe BbICOKMX TEMMOB pPasBUTUS U YKpenseHue
PbIHOYHbIX no3uuum 6aHka;

e PocT DEHTaﬁeﬂbHOCTVI adKTUBOB N aKLUMOHEPHOIro Kanutana,

e OCBOEHME W NPOABMXEHME HA PbIHOK HOBbIX GAHKOBCKMX
NpOAYKTOB;

e PocT noBepusi BK/1a44MKOB;

e PacwupeHne AocTyna K pecypcaM MexayHapOoAHbIX
(hMHAHCOBbIX OpraHuU3aUuii;

o AKTVBHOE pa3BuUTHE DUIMANBHON CETW.

QHCOBbDbIE NOKa3aTeJ/in MJIH. pyb.

01.01.04 01.01.03 01.01.02 01.01.01 01.01.00 01.01.99

375,0 375,0 264,0 160,0 89,5 49,5

685,5 628,2 420,9 205,1 101,2 52,6

51315 30256 1604,5 990,6 539,6 340,0

3770,5 22590 983,4 539,0 268,0 175,4

1632,6 703,5 349,1 154,9 60,4 58,7

130,1 63,5 27,2 17,2 5,7 5,2
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LU UL - S S OCHOBHbIE UTOIM U PUHAHCOBbIEe
RS pe3ynbTaThl AeATE/IbHOCTH GaHKa
. B B 2003 .

PblHOYHbIE NO3ULIMM

B 2003 roay 6aHk «LleHTp-MHBECT» yBepeHHO 3aHMMan 1 Mecto
cpean MecCTHbiXx 6aHKOB MO BCEM OCHOBHbIM (PMHAHCOBbLIM
nmoKasaTesiiM M YKpenua CBOM PbIHOYHbIE MO3MUMM Cpean BCex
KaTeropui 6aHKOB, AENCTBYIOLWMX Ha TEPPUTOPUMN POCTOBCKOM
obnactu.

YKkpenunucbk KOHKypeHTHble no3uunii OAO Kb «LleHTp-uHBecT»
Ha 06LLEepOCCUINCKOM pblHKe HAHKOBCKUX YCNyrT. «LleHTp-nHBecT»
OCTaBasiCd €AUHCTBEHHbIM POCTOBCKUM 6aHKOM, BXOASLMM B
TOIM-200 KpynHENLWNX pOCCUMCKMX BAHKOB MO pa3Mepy KanuTtana —
175-e mecTo, akTMBOB — 129-e MecTO («KoMMepcaHTb-[eHbrn»)
n NpubbIIn — 68-e MecTo (PBK-penTuHr).

«LleHTp-nHBeCT» BOWEN B 4ncio 50 KpymnHEWMLWMX POCCUMCKUX
6aHKOB MO MeXAyHapoAHbIM CTaHAapTaM (UHaHCOBOWM
OTYETHOCTM — MCDO («UHTepdakc»).

a 01.01.04

MecTHble 6aHKHN Bce 6aHkun, BKJIlOuas otaeneHus
n chunmnanbl vHOoropogHUx 6aHKOB Oro-3anagHoro C6ep6anka P®
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BAHK HEHTP-nH_EECt_ OcHOBHbIE UTOrM U PMHAHCOBbLIE
B pe3yabTaTtbl leATe/NIbHOCTH GaHKa
EL .

B 2003 r.

AvHamMHKa OCHOBHbLIX NOKa3aTenem

AkTtuBbl 6aHka Bbipocsin B 2003 . B 1,7 pa3a n Ha KOHeL, roaa
coctaBumn 5 131,5 mnH. py6.

KanuTan baHka Bblpoc Ha 57,3 MnH. py6. un Ha 01.01.04 cocTaBun
685,5 MnH. pyb6. NCcTOYHMKOM KanuTanusaumm cTan pocT
npubbinn.

banaHcoBass npubbinb BbipoCia B 2 pa3a U cocTaBuna
130,1 MnH.py6. PeHTabenbHocTb akTnBoB (ROA) Bbipocna Ao
3,25% (B 2002 r. — 3,09%), peHTabenbHOCTb AKLUMOHEPHOro
kanutana (ROE) ao 34,7% (B 2002 r. — 20,53%).

PocT peHTabenbHOCTM M kanuTana 6aHka npoxoaun 6e3
pa3MelLLEeHMst HOBbIX BbiNMyckoB akuui. B 2003 roay 6aHk BnepBable
BbINJATWUN ANBUAEHABI HE TObKO MO MPUBUIEMMPOBAHHBIM, HO U
Mo 06bIKHOBEHHBIM akLUMaM B 0bLient cymme 32,3 MIH. pyob.

HecMOTpsa Ha CHWXEHWe AOXOAHOCTU KPeAUTHbIX BIIOXEHWUIA
N POCT AONM MNATHbIX PecypcoB B CTPYKType MpuBAEYEHHbIX
CpeacTB, npoueHTHble aoxoabl baHka Bblpocnn Ha 259 MnH.
py6. n coctasunmn 552,8 mnH. py6. loxoabl Nonay4yeHbl 3a cyeT
noaaep>XaHns BbICOKOrO KayecTsa KpeauTHOro noptdens.

KOMMCCMOHHbIE A0X0AbI MO KaCCOBbIM, PACHETHbLIM, JOKYMEHTAPHBIM
onepauuaM, pacyeTaMm C UCNoSib30BaHMEM OAHKOBCKUX KapT,
aKcnpecc-nepesogaM BectepH KOHMOH, onepaumsm no cucteme
«KnuneHT-baHK», HKaCCOBbIM U APYrM KOMUCCUOHHBIM OnepaLusm
KOPNOPATMUBHBLIX KJIMEHTOB U (PU3NYECKUX NNL, COCTaABUIN
114,2 mnH. py6.

-
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LU UL L - S S OCHOBHbIe HTOrM U pMHaHCOBbIe
: pe3ynbTathl AeATE/IbHOCTH GaHKa
B 2003 .

CTpyKTypa 6anaHca

Mo coctosHmio Ha 01.01.04 B CTPYKTYype akTMBOB AOMUHMPOBana
CCyaHasi M NpUpaBHEHHas K HEM 3a10/KEHHOCTb, COCTaBsBLUIAS
72% akTnBoB baHka. Mo cpaBHEHMIO C HAYa/IOM roAa KpeanTHbIN
noptdens 6aHka BblpoC Ha 67%. baHk npoaomKkan noaaepXXmneaTb
BbICOKMIN YpOBEHb KayecTBa KpeauTHOro noprtdens: aons
NMPOCPOYEHHOM 3a0/MKEHHOCTM He npeBbicuna 0,7%.

BnoxeHus B UeHHble ByMarM Ha KOHeL OTYEeTHOro nepuoaa
cocTtaBunu 68,6 MNH. py6. ABCONOTHbLIA POCT COCTaBUN
46,2 MnH. pyb.

—1%  [lons BbICOKOMMKBUAHbLIX CPEeACTB B 06LIEN CyMME aKTUBOB Ha
— KOHeL roga coctasuna 15%, 4To NO3BO/IMNO CBOEBPEMEHHO U B
NosHOM o06beMe 0becneunTb BbIMOTHEHWE CBOUX 06A3aTeNbCTB
nepea KnneHTamm.

PaclumpeHme akTUBHbIX OnepaLuii OCHOBLIBANOCh Ha YKpPEnIeHUn
pecypcHol 6a3bl baHka, obecneunBatoLLei No o6beMaM 1 Cpokam
noTpebHOCTN KIMEHTOB B 3aeMHblX cpeacTBax. Obwas cymma
npueneveHHbIXx 06s3aTenbcTB baHka Bo3pocna B 1,8 pasa u
e COCTaBW/Ia Ha KOHeL OTYeTHOro nepuoaa 4 482 mnH. py6.

Ha pbiHKe aeno3ntoB du3andecknx nuy 6aHkoMm 3a 2003 rog
NpYBNEYEHO CpeacTB HaceneHus Ha obwyto cymmy 1 632,6 MAH.
py6., uTo B 2 pa3a 6onblle, YeM B NpeabiayLlem roay.

Ha pblHke Mex6aHKOBCKMX pecypcoB 06beM MnpuBevYeHHbIX

CPeACTB OT KpeAWTHbIX opraHu3auuii coctaBun Ha 01.01.04 r.
1 343 mnH. py6.

----- IN3AdLLNWU
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1. O6¢cnyXMBaHMe IOPpUAUYECKUX TnL

KnueHTckas 6a3a B 2003 r. yBenmumnach Ha 23%. B TeueHve roga
MPOMNCXOAMN HE TOJIbKO KOJIMYECTBEHHbIN, HO U KauyeCTBEHHbI
POCT KJIMEHTCKOM 6a3bl, YTO 06YCNIOBNIEHO BbICOKMMM CTaHAAPTaMM
paboTbl 6aHKa.

PoCT KIMEHTCKOM Ga3bl
0aHkKa «lleHTp-MHBECT»
(cueTa topnanyeckmx nuu)

e Pa6oTa no MeXxayHapoaHbIM CTaHAAPTaM:

- CeabMoi roa 6aHK ycCnewHo MNPOXOAUT ayauT no
MeXAYHapoAHbIM CTaHAapTaM (PMHAHCOBOM OTYETHOCTMU
komnaHun PriceWaterhouseCoopers (agpec oTt4éTta no
MC®O B cetn UHTepHeT: http://www.centrinvest.ru/ru/
reports.html).

- B 2003 roay EBponeiicknm BaHkoM PEKOHCTPYKLMM 1 Pa3BuTuS
(EBRD), AreHtcTtBoM CLLIA no MexayHapoaHOMY pa3BUTUIO
(USAID), MexayHapoaHon ®uHaHcoBon Kopnopauwuen
(IFC), KpynHeunLIEeN HEMELIKON rocyAapCTBEHHON CTPaxoBOM
komnaHnen HERMES, ntanbsHCKOW rocyaapCTBEHHOW
koprnopauunen SIMEST, kpynHenwunmmn 6aHkamu CLUA,
lepMaHuK, ABCTPUM OTKPbITO KPEANUTHBIX U FAPaHTUMHbIX
JINHUM Ha CyMMy cBblle 20 MIH. $.

e ONTUMM3aLUSA YC/I0BUI 06CNYXXMBAHUSA KJINEHTOB:

- CHmxeHue TapugoB: yMeHbLLIEHA KOMUCCKS 3@ MOJTyYeHNE
HaJIMYHBIX AEHEXHbIX CPeACTB, YCTAHOB/IEHO 6ecnnaTHoe
eXeMecsuyHoe 06CNyXMBaHWe ANs NpeanpuHUMaTenen u
psiia NpeanpusiTUiA Manoro u cpeaHero 6msHeca, CHMKeHa
CTOMMOCTb «BCTPEUHbIX MNaTEXEN» Npu YCKOPEHUM PacUeToB
KaK BHYTPW PErMoHa, Tak 1 No BCeN CTpaHe.

01.01.99 01.01.00 01.01.01 01.01.02 01.01.03 01.01.04

- BBenéH yno6HbIN pexxumM paboTbl c knneHTamu: ¢ 9:00 go
18:00 6e3 nepepbiBa.

- YCKOpeHa cucteMa AOKyMeHToo6opoTa 3a CYUéT
MCMNOJIb30BaHMs CKaHEPOB Ha paboumx MecTax onepaumoHHbIX
paboTHUKOB.

- KnueHtam npeanoxxeHa HOBasi NpOrpaMMa o pasmeLleHmio
BPEMEHHO CBOOOAHBIX AEHEXHbIX CPEACTB NPeAnpuUsATUS Ha
LEMNO3UTHBIX CHETaX Ha BbIrOAHbIX yC/10BUsIX. O6beM 0CTaTKOB
K/IMEHTCKMX PecypcoB Ha AENO3UTHbIX CYeTax BblpOC B
1,9 pa3a 1 coctaBun Ha 01.01.04 r. 220 MAH. py6nen.

e NMpepocraBnieHne KauyeCTBEHHbIX 6AHKOBCKUX yCnyr
npeanpusaTuam FOra Poccum:

- Mpuctynun k pabote ¢punnan OAO Kb «LleHTp-uHBeCT» B
r. KpacHopape.

- OTKpbITO 3 HOBbLIX AOMOMHUTENbHBIX 0MCa B MUKpOpanoHe
«3anagHbin» r. PoctoBa-Ha-[loHy, n. Op/NOBCKOM,
r. 3epHorpage.

- Yncno npeanpusTui, o6CNyXMBAOWMUXCA B CUCTEME
«KnueHT-BaHK», yBennumnocb Ha 44%.

© © 0 0 0 0 0 0 0 0 0 0 0 00 0000000000000 G 000000000000 000000000000 0 0 o



PaocoTta ¢ KiIMeHTaMMm

e KomnnekcHoe o6cnyxxuBaHue Y4YaCTHUKOB
BHELIHE3KOHOMUUYECKOM AEeATeNbHOCTH no
MeXXAyHapoAHbIM pacyeTaM U BaJIOTHOMY KOHTPOJIO
B MNOJIHOM COOTBETCTBUM C TPe60BaHUAMU POCCUACKOIo
3aKoHoAaTes/IbCTBA U MeXAYHapoAHOoW 6aHKOBCKOM
NPaKTUKMK:

- BaHkoOBCKMe nepeBoAbl M0 3KCNOPTHbLIM M MO MMMOPTHLIM
onepaumaM KnmeHToB 6aHka coctaBmnm 95% obuero o6béma
pacyeToB.

- O6bEM caenok nNo MMMOPTY TOBapOB C WCMO/Ib30BAHMEM
AOKYMEHTapHbIX aKKpeauTUBOB A0CTUI 1,6 MJIH.
ponnapos CLUA un 0,2 mnH. EBPO. lMapTHepamn 6aHka no

- AOKYMEHTApHbIM onepauusM 6binn KpynHenwme 6aHku
2% Mupa.

~—3,2% - Mcnonb3oBaHve MIATEXHbIX U AOrOBOPHbIX FapaHTUi
(B 0becneyeHne onnatbl TOBApOB M NPOAYKUNW, UCMONHEHMS
KOHTPAKTOB, BO3BPaTa aBaHca 1 Ap.) N03BONW/IO0 pa3paboTaTb
WHAMBUAYANIbHbIE CXEMbI NMPOBEAEHMA Oonepauuii ans
KOpropaTUBHbLIX K/IMEHTOB, obecneumBatowme Hanbonee
GnaronpusTHblE YCNOBUSI ANt POCCUMCKOM CTOPOHBI.

- BaHK B KauecTBe areHTa BaJIlOTHOr0O KOHTPOJISl IPOBOANI
3KCMEPTM3Y OLIEHKM YCNIOBUIA BHELLHETOPrOBbIX KOHTPAKTOB
U CXEM MPOBEAEHWSI PAaCUYETOB ANS Peann3aLmn OTAENbHbIX
BHELWHETOProBbIX CAENOK. DTO MO3BO/INIO YBENNUUTD
CPOKM N O6bEMBI 3aK/IOUYEHHBIX KOHTPAKTOB KJIMEHTOB
6aHka. CneumanncTbl 6aHKa KOHCYNBTUPYIOT K/IMEHTOB MO
BOMpocaM 0OPM/IEHNSI BHELWHETOProBbIX KOHTPAKTOB C
y4YeToM TpeboBaHUI AEWCTBYIOWMX HOPMATUBHbLIX aKTOB
BasIOTHOIO PEryMpoBaHMs 1 Ba/IlOTHOrO KOHTPOSIS.

- BaHK «LleHTp-MHBECT» OCYLECTBNSA OTKPbITUE U
o6cny)xmBaHme cHeTOB Hepe3uaeHToOB B pybnsx n B
WMHOCTpaHHOW BantoTe.

- 06wmin 06bEM MIaTEXXEN NO UMMNOPTY TOBApOB/paboT/
yCnyr/pe3ynbTaToB WHTENNIEKTYaNlbHON AesTeNbHOCTH
coctasun 15,4 mnH. ponnapos CWA, 7,3 mnH. EBPO u
129,2 MfH. py6neii.

- MonyyeHo BbIPYYKM MO IKCNOPTY TOBapoB/paboT/
yCNyr/pe3ynsTaToB MHTENEKTYaNbHON AESTENbHOCTU Ha
obulyto cymmy 44,6 mnH. gonnapos CLUA, 7 mMnH. EBPO u
50,8 MnH. pybnei.

o W il o B i
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YcnewHasa peanusauumsa «lMporpaMMmbl NoaAepPXKU
Masnbix npeanpuaTuin FOra Poccun»:

- B 2003 rogy 6onee 6000 npeanpuaTkuii Manoro 6usHeca
lOra Poccun sBnsinucek knveHTamun 6aHka. Ha gonto «LeHTp-
WHBECTa» NpuUXoannock 21,2 % KpeavTos, NpeaoCTaB/IeHHbIX
ManbiM npeanpuaTnam [JoHa. Bcero BbiAaHO KpeauToB Ha
obwyto cymmy 2,5 mnpa. pyébnein. U3 HuUx noa rapaHTuio
USAID — 6 MfIH. $, MO COBMECTHOW NPOrpaMme KpeaMToBaHus!
cIFC-2 MnH. $.

- MHOCTpaHHbIM MHBeCcTOpaM 6bl NpeacTaBfieH HOBbIM
MPOEKT, pa3paboTaHHbIN KoMaHAoM 6aHKa «LleHTp-nHBeCT» —
MHBecTMUMM Ansa cpegHMX U MasibiX NpeanpuAaTUin
FOra Poccun (INVESTMENT FOR SME’s IN THE
SOUTH OF RUSSIA). lNpe3eHTauun COCTOSUCL Ha 6-M
PoccuiickoM akoHoMMYeckoM ¢opyme (JTOHAOH), roaoBOM
cobpaHun Muposoro 6aHka ([dy6awn), ronosoM cobpaHmm EBPP
(TawkeHT), BceMmpHOM akoHOMMYeckoM opyme (Mocksa),
12- exeroaHon koHdepeHummn xypHana EUROMONEY
«[nobanbHbI GopyM 3aEMLLMKOB 1 MHBECTOPOB» (JIOHAOH),
WMHBECTULUMOHHOM opyMe «tOr Poccun 2003» (BepnuH).

- «Poccuicku BaHk Pa3BuTUS» paclumMpun KpeauTHYHo
MHMIO 6aHKy «LleHTp-uHBECT» ANns KpeauMToBaHMs ManbiX
npeanpuatun FOra Poccum po 60 mnH. py6.

- baHk «LleHTp-mHBecT» M AaMUHUCTpaums PocTtoBckou
obnacTu 3aknw4yMnM cornawleHme o CoTpyaHu4YecTBe
B chepe pa3BuTUS Manoro npearnpuHUMaTenbCcTBa
AoHa.

MHTennekTyanbHas noaaepXka KJIMeHTOB 6aHka:

- baHk «LleHTp-uHBecT» n AgMUHUCTpaunst PocToBckow
obnactn B 2003 r. NpoBeNN COBMECTHbIN CEMMUHAp
«MexaHu3Mbl (PpMHAHCOBOW NMOAAEPXKKU MaNoro
npeanpuHMMaTeNbCTBa».

- Cneumnanucrtamu b6aHka «LleHTp-MHBECT» B NpoLleLeM roay
6blna pa3paboTaHa NnporpaMmMa npuBAeYeH1st MHBECTULIUI B
3KOHOMUKY PocToBckol obnactu: «Munnuapa aonnapos
AOHCKNX MHBECTULIMIA».

- Mpepcepatenp CoBeTa aupektopoB OAO Kb «LeHTp-
nHeect» B.B. BbicokoB Bo3rnasnsetr pabouyto
rpynny no BompocaM BbipaboTKM MexaHM3MOB
(MHaHCOBON M MMYLLECTBEHHOW MOAAEPXKU Manoro
npeanpvHUMaTensCTBa MeXxBeAoMCTBEHHON KOMUCCUM
no MaJsioMy NpeAnpUHUMaTEsIbCTBY NPU NO/IHOMOYHOM
npeactasurene Npe3snaeHTta Poccuiickoin ®egepaumm
B FO®PO; Bxoaut B coctas CoBeTta nNo Manomy
npeanpUMHUMaTE/NIbCTBY Npu AAMUHUCTpPauuu
PocTtoBCckoM obnactu; aBnsercs Bule-npesmaeHToM
ToproBo-npombiliIeHHONW nanaTtbl POCTOBCKOM
obnacrtu.
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2. 06cnyxuBaHme pU3nYECKMX MY

B 2003 roay B PocTtoBCkoM o6bnactm n KpacHogapckoMm Kpae

AencTtBoBano 48 nyHKTOB 06CnyxuBaHus Hacenenus (0bmeH

b BanoTbl, pybnesble 1 BantoTHbIE BKNaAbl, NPUEM KOMMYHaNbHbIX

PocT 00bEémMa BK1afoB = "

unconaiil g 2003 r. nnaTtexen, NyHKTbl BblAayYM HANW4YHbBIX C MAIACTUKOBLIX KapT

(MIH. py6.) MeXAyHapoAHbIX nnaTtexHblx cucteM Eurocard/Mastercard,
; i Cirrus/Maestro, DinersClub, VISA, AmericanExpress, AeHeXHble

nepesoabl no cncteme Western Union).

3a OTYETHBLIN rog 06bEM MpUBNEYEHHBbIX PybneBbIX CPEACTB
HaceneHus yBenmumuncsa B 2 pasa u coctasun 1 239,7 mnH. py6.
OcTaTKK Ha cyeTax BasnoTHbIX BKNAA0B AocTurim 392,9 MnH.pyb.
3HaunTeNbHbIE TEMMbI pocTa 06béMa BK1aA0B Obinin 06yCNoBEHbI
BbICOKOM CTEMEHbIO A0BEPUSt HACENEHUS K KPYMHENLIEMY JOHCKOMY
6aHKy, LUMPOKMM CNEKTPOM NpeAaiaraeMbiX BKaA0B, COLMabHbIMM
nporpammamm OAO KB «LleHTp-MHBECT», yny4dlleHNEM YCI0BUIA
obcnyxuBaHus, paclumpeHmemM dunnansHon cetn 6aHka:

e B 2003 roay cpeau Bcex BKNaa4MkoB H6aHka 6bin pasbirpaHbl:
aBToMO6uNnb BA3 2110, 6 nepcoHanbHbIX KOMMNbIOTEPOB,
10 TeneBnsopoB, MOHO6N0K, 3 MOOUNbLHLIX TenedoHa,
26 KOMNEKTOB 6bITOBOM TEXHWUKM, ApPYrue npusbl.

¢ PerynsipHo npoBOAVINCD PO3bIrpPbiLUn NPU30B Cpean BKIIaQ4YMKOB
cbvmmanos N AONOJTHUTEJIbHbIX O(DMCOB 6aHka.

e COCTOANOCH TPAANLMOHHOE NO3ApaBeHne BKIaa4mMkoB baHka
01.01.03 01.04.03 01.07.03 01.10.03 01.01.04 - BeTepaHoB Benukoln OTe4yecTBEHHOM BOMHbI C MPAa3AHUKOM
Mobeabl. Yncno BeTepaHOB-BKIAAYMKOB GaHKa AOCTUIIIO

700 yenosek.

 Bblpocna ceTb NyHKTOB MO NpUeMy BKIaAoB, B TOM Yncie 6aHK
nNpucTynun K obcny>xuBaHuo HaceneHust KpacHogapckoro
Kpasi.

e [Ins peten go 16 net npeanoxeH HOBbIM Bknaa «Pactu
60/bLLON» C PO3bIrphILIEM MOBUIbHBIX TeNedhoHOB, 6ecniaTHOM
CTPaxoBKOM M ABYMSi YyacamMu 0ByyeHMsi OCHOBAM MHTEPHETa
B MH(MOPMaUNOHHO-06pa3oBaTeNlbHOM KoMmmnnekce «LleHTp-
NHTepHeT». Cpean OTANMYHMKOB MO MTOraMm y4ebHOro roga
COCTOUTCS! pO3bIrpbiLll KOMMbIOTEPOB.

e Bpems paboTbl ¢ knneHTamu npoaneHo Ao 19.00 (6e3 nepepbiBa
C OOHWM BbIXOAHbIM AHEM).

O60pOoT NO MPUEMY KOMMYHasbHbIX MAaTEXeW HaACeNeHUs Mo
cpaBHeHuto ¢ 2002 rogom yBenunumncsa Ha 72 % U COCTaBwui
568,5 MnH. pyb.

¢ BaHK 3aK/1o4umn 4oroBopkl Ha NPUEM KOMMYHasbHbIX nnaTexemn
CO BCEMUN OCHOBHbLIMU MOCTaBLUMKAMU KOMMYHAJIbHbIX YCNyr
HaCeNeHuto.

e KnueHTtbl 6aHka onnauymsatoT KOMMYHaJIbHbIE YCNYI'M KakK
HaMYHbIMN AEHEXHbLIMM CpeacCTBaMU, TaK U 6€e3HannYHbIMK
nepevncieHnamm C COBCTBEHHbIX NNLIEBLIX CYETOB.
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BAHK I-IEHTP-VIHBECT_ - PaooTa ¢ KIMeHTaMm

L

B 2003 roay cOoBOKYMHbIN 06bEM BantoTHO-0BMEHHbIX onepauui
C Ha/IMYHOM MHOCTPAHHOM BantoToM yBennumncst Ha 83% u
npesbicun 40 MaH. $ 1 7 mnH. EBPO.

O6béM nepesBoaoB HaceneHus no cetn Western Union uyepes
NyHKTbl 6aHKa «LleHTp-nHBecT>» B 2003 rogy coctaswn 1,2 MiH. $
n 13,8 mnH. pyb6.

C uenbio yaoBneTBopeHust cnpoca HaceneHns 6aHk ysenuumn 4o
246 yncno MHAMBMAYabHbIX CENgOB.

B TeueHue roga 6aHk «LleHTp-MHBECT>» yCMeELWHO peann3oBbIBar
HOBYIO LUMPOKOMAcCWTabHylo nNporpamMMmy KpeauTOBaHWUS Ha
npuobpeTeHne aBToMobMnen no Bcel PocToBckol obnactn u B
KpacHogapckoM kpae. 3a 2003 r. B paMKax Nporpammsbl B KpeauT
6b1710 NprobpeTeHo 167 aBTOMOBUNEN.
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KpeauTHana NoAMTUKA

KpeanTHbin nopTdens 6aHka 3a 2003 rog yeBennumncs B
1,7 pasa un coctasun 3 770,5 mnH. py6. Bcero 3a roa 6bino
NpeaoCTaB/EHO KPeaUTOB B py6nsX M MHOCTPAHHOWM BantoTe Ha
cymmy 9 123,1 MnH. pyb.

baHk akTMBHO KpeauToBan npeanpusaTus Kora Poccun. B yacTHoCTH,
06bEM KpeanToB, BblAaHHbIX KnneHTaMm KpacHoaapckoro dunvana
6aHka Ha koHel 2003 r., coctasun 181,5 MaH. py6.

B TeueHne roga 6aHK NMpoBOAWMN aKTUBHYI paboTy no
BblAaye GaHKOBCKMX rapaHTMi — 3a rog 6bino npeaocTaBneHo
417 6aHKOBCKMX rapaHTui Ha cymmy 160,4 MAH. pyb6.

lonoBoOV 060POT MO CAEMKaM Ha pblHKE MEXOaHKOBCKMX KpEAUTOB
coctasun 8 562 mMnH. py6., 141 mMnH. $ n 43 mnH. EBPO.

KpeautoBaHue npeAnpuATHMA MAJIOro U
cpeaHero oMsHeca

B 2003 roay npeanpusaTusam Manoro 6m3Heca 6b110 BblidaHO bonee
1800 kpeanToB Ha cymmy 2 489,9 MAH. py6.

e B paMkax rapaHTuiHou nuHum AreHTtctBa CLIA no
MexayHapoaHoMmy pa3sutuio (USAID) 6bino BbigaHo 275
KpeauTtoB Ha cyMMy 6 MAH. $. [0 yCnoBusaM cornawieHus
USAID nokpbiBaeT 50% puckoB no KpeawuTam, BblAAaHHbIM
6aHKkoM «LleHTp-nHBeCT» NpeanpuaTmsaM manoro busHeca tOra
Poccun.

¢ Poccuinckni baHk Pa3Butusa yBennumnn 6aHky «LleHTp-uHBecT»
JMMUT KPEeaAUTHOW NIMHWMM NS MasblX NpeanpusaTuin oTpacnen
MPOMBbILLNIEHHOCTUN U CTpoUTENbCTBA A0 60 MAH. py6b.

¢ B 2003 rogy baHk Ha4an peannsaumio NPOrpaMMmbl KpeanToBaHMSA
Ha npuobpeTeHne aBTOMOOGMNEN ANS NPeAnpUSTUIA Manoro
6u3Heca 1 npeanpuHuMaTensm 6e3 obpa3oBaHNs OPUANHECKOrO
nua.

e BbaHK aKTMBHO y4yacTBOBan B MporpamMMe cyb6cuanpoBaHus
MPOLEHTHbIX CTaBOK AAMUHMCTpauuu PocToBckoW 0651acTu
no KpeauTaMm Ans Manoro 6usHeca. 3a npolueawnin rog 6bi1o
BblAQHO KpeanToB Ha cyMMy 6onee 50 MITH. py6., UTo COCTaBnsieET
25 % BCexX KpeauToB, BblAaHHbIX MO 3TOW NporpaMMe.

e MoanucaH poroBop ¢ AAMWUHUCTpauuein PocToBCKOW
o651acT 0 coTpyaHuyecTBe B cdepe pasBUTUS Masioro
npeanpuHMMaTeNnbCTBa [oHa.

BAHK L EHTP-ATEEE




LI KpeauTHasA NOMMTHKA

KpeautoBaHMe npeaAnpuATHUHA arpoousHeca

B 2003 rogy 6aHk paciumpmn 06beMbl KpeaAMTOBaHWS NPEANPUSTUIA
arpobusHeca ao 8% obuero o6vémMa kKpeanTHOro noptdens.

MectHeie  [py noaaepke Esponelickoro BaHka PeKOHCTPYKLMM 1 Pa3BuTus
- 6anku B MpoluejalwleM roay akTMBHO OCYLLECTBASANACb Mporpamma
NpeasKCcnopTHOro MHAHCUMPOBaHMSA onepauuii C 3€pHOBLIMU U
Mac/IMYHbIMU KyNbTypamu.

~ Mectiie Po3HMYHOE KpeAuTOBaHMe

dHKN U

mankl B 2003 rogy 6aHK 0coboe BHUMaHWe yaensn pasBUTMIO

HHOTOPOARMX  horpaMMbl PO3HUYHOrO KPEeAMTOBAHWS HaceneHus: Ha

PaHKOB  qpnobpeTeHre aBToMOBUNEN, XXWUNbs (MNOTEKA), Ha HEOT/IOKHbIE
HY>X/bl W NPUOBPETEHNE TOBAPOB [/IMTENBHOrO MOMb30BaHMUS,
npefocTaB/ieHne oBepApadTOB MO «3apMiaTHLIM» 6aHKOBCKUM
KapTam.

6aHKM,
- nloyas
. CbepbaHk

KpeauTtHbiii nopTdens no ccyaam hranyeckux nnL, 3a NpoLLeawmnii
rog yesenuuuncs 6onee yem B 2 pasa, BCEro BblAaHO 5 ThicsY
KpeauToB Ha obLyto cymmy 784,8 MnH.pyb.
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BAHK LEHTP-MHBECT Onepauum Ha $OHAOBOM pbIHKE

YcTaBHbIM KanuTan baHka Ha 01.01.04 r. coctasun 375 MIH.
pyb6nei. AKLumoHepaMm 6aHKa SBNSIKOTCS KPyNHENLLME NpeanpusTms
PocToBckon obnacTtu:

e 3A0 «PocToBrasoannapat» - 13,33 %

OAO «PocToB3Hepro» - 6,71 %

3A0 «CaHTapm» - 4,60 %

000 «NanH-WnnnunHr> - 4,31%

OAO «lO)xHast TeneKOMMyHUKaUMOHHas KoMnanus» - 3,36 %

OAO «lOxTpybonposoacTpomn» - 2,65 %

OAO «Bonro-[loHckoe napoxoacTtso»- 1,84 %

B npoweawem rogay no akumsam 6aHka 6blnn HauMCNEHbI
n BbiNnavyeHbl ausuaeHabl 3a 2002 rog B pasMmepe
32 323 875 pyb.

AvenpeHabl no akumam OAO KB «LleHTp-uHBecCT»,
HauMCNIeHHbIe U BbifJlayeHHble B 2003 T. py6.

% K HOMMHany  CcyMMma

06bIKHOBEHHbIE€ aKLiun 5 14 225 375,00
59,2% - ®usnueckue auua
B T.4.: dusmyeckme nmua 5822 260,50
topuanyeckme nmua 8 403 114,50
npuBUJErMpoBaHHble aKLUuu 20 18 098 500,00
B T.4.: usmyeckme nmua 14 341 600,80
topnanyeckue nuua 3 756 899,20




BAHK I-IEHT'P_-]'E!I'_L.EECT* = Onepauuv Ha GOoHAOBOM pbIHKE

B 2003 r. CcywecTBEHHO pacCLIMPUIICA CNEKTP LEeHHbIX bymar,

- C KOoTopbiMM GaHK coBeplan akTuBHble onepauun. O6opoT
Nno cOb6CTBEHHbIM onepauusiMm 6aHka C aKUMSAMU POCCUMCKMX
aMuTeHTOB npeBbicun 800 MAH. py6. (CpeaHsst AOXOAHOCTb

. - 79,2% roposblx), C rocyfapcTBeHHbIMK, cybdeaepanbHbIMU
N KopnopaTusHbiMu obnuraumamm - 105 MnH. py6. (cpeaHss
AOXOAHOCTb - 17 % roposbix).

B mapTHEpPCTBE C MHBECTUUMOHHOW KOMMaHuenh «ATOH» BaHK
npoaosKan okasbiBaTb 6pokepckme ycnyrm Ha hOHAOBOM PbIHKE
C ucnonb3oBaHneM cetun UHTepHeT. Mo utoram roga obvem
K/IMEHTCKUX onepauui BblpoC Ha 44% wn goctur 450 MnH. pyo6.
[Ansi kKNMeHToB 6aHKa 6bl1 OTKPLIT AWIMHIOBLIN 33/, NPOBEAEH
MHTEPAKTUBHBIA CEMUHAP «YPOKM BUPXXEBOr0 MacTepCTBa».

B 2003 rogy 6aHk «LleHTp-uHBeCT» 3aperucTpupoBan Obwimii
®oHa BbaHkoBckoro YnpaBneHusi «LleHTp-uHBecT lMepBbi»,
NpeasIoKNB CBOMM K/TIMEHTAM YCyr1 JOBEPUTENBHOIO YrpaBieHus
Ha hoHAO0BOM pbIHKe. Kanutan B ynpasneHun hoHAa No COCTOSHMIO
Ha 01.01.04 r. coctaBmn 4 MnH. py6.

C uenbio npuBreYvYeHUs CpeacTB KJMEHTOB NOA BEKCens
6aHKa, BbIx0O4a Ha OpraHM30BaHHbLIW PbIHOK KanuTana u
co3zaHusl nNy6nnyHOM KpeauTHOM muctopum B Hosi6pe 2003 T.
cTtapToBana BekcenbHas nporpamMma OAO Kb «LleHTp-uHBecT»
B COTPYAHMYECTBE C BeAyLMM ONepaTopoM BEKCENbHOMO pbiHKA
Ul «<PETMOH». Ha koHey 2003 roaa B pamkax nporpaMmbl 661710
pa3MeLLeHo COBCTBEHHbIX BeKkCenel 6aHka Ha cyMMy 17 MIH. py6.
(Ha 01.04.04 - 95 MnH. py6.)

B TeueHne roaa ocyLLecTBASIMCL BCE BUAbI ONepaLymin C BEKCeNsIMm
CTOPOHHMX 3MUTEHTOB, MPEXAe BCEro, BeAyLMX POCCUMUCKUX
6aHKOB M 3HEepreTMyecknMx KOMMnaHui. AKTMBHO NPOBOAWIUCH
onepauun ¢ cobcTBeHHbIMM BekcensiMn 6aHka Ha tOre Poccuum.
0O6beM cobcTBeHHbIX Bekcenen OAO Kb «LleHTp-mHBecT» B
obpalleHnn BbIPOC 3a OTYETHbIN Nepuoa Ha 39,1% u cocTaBwn
182,6 mMnH. py6.
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1. CoTpyAHM4YECTBO C MEeXAYHAPOAHBIMH
¢$HMHAHCOBLIMM OPraHu3aLUaAMHM

B ycnoBusix rnobanmsaunm hMHaHCOBbIX PbIHKOB NONMTUKa baHka
«UeHTp-mHBecT» B 2003 roay 6bi1a HanpasneHa Ha peanu3aumio
COBMECTHbIX MPOEKTOB C 3apy6eXXHbIMN NapTHEPAMK, NPUBJIEYEHNE
MHOCTPaHHbIX MHBECTULUMI B 3KOHOMUKY PocToBckor obnactw,
pa3paboTKy CXeM TOpProBoro (puHaHCMpPOBaHMS U YKpenseHue
[ENOBON penyTaunn Ha MeXayHapoAHOM (PUHAHCOBOM pbIHKeE.

MpenocTaBneHue 6aHKy KpEAUTHBIX U rapaHTUMHBIX JIMHWI CTano
NPU3HAHWEM HAAEXHOCTU GaHKa «L|eHTP-UHBECT» CO CTOPOHDI
MeXAyHapoaHOro hMHaHCOBOro coobLlecTBa, NOATBEPXXAEHNEM
BbICOKOIr0 KayecTBa YCNyr U YpoBHS KBanudukaumm nepcoHana
6aHKa, HEYKOCHUTENBHOIO CNel0BaHNs HOpMaM AEN0BOW STUKK.

e baHK NpoOAO/MKMA COTPYAHUYECTBO C YJIEHOM rpynnbl
BcemupHoro 6aHka - MexayHapogHoi ®MHaHCOBOM
Kopnopauwmew - IFC (BawwuHrtoH, CLUA), kotopas B 2002 r.
npeaocTaBmna (hMHaHCMPOBaHWE ANS KpeaUTOBAHMS ManbiX U
cpeaHux npeanpuaTui fOra Poccum B o6beMe 2 MiH. $ CPOKOM
Ao 2005 roga.

e B 2003 roay B pamMkax 3ak/1l04eHHbIX KpeanTHOro cornaleHms
n CornaweHns O NpeaoCcTaB/EHUN FapaHTUA MO TOProBOMY
(puHaHcMpoBaHuio no nporpammMe EBponeuckoro BaHka
PekoHcTpykuun un PasButua - EBRD (JloHAOH,
Benunkobputanusa) obwmii IMMUT TOProBoro hMHaHCMPOBaHMSA
npeaocTasnseMoro 6aHky «LleHTp-nHBecT» 6bin yBennyeH ¢ 5
M/TH. $ B0 8 MJIH. $. DTO NO3BONMIIO NPUBNEKATL U3-3a pybexa
3HauuTeNbHble (PUHAHCOBbIE PECYPCbl MO HU3KMM CTaBKaM Ans
KpPaTKOCPOYHOro (PUHaAHCMpPOBaAHMS BHELLUHEIKOHOMUYECKOM
LEesTeNbHOCTN KNIMeHTOB 6aHKa.

e baHk kpeaunToBaHua skcnopta AKA Ausfuhrkredit-
Gesellschaft mbH, (®paHkdypT-Ha-MaiiHe, ®PI’) oTKpbIN
kpeanTtHyto nuHuio OAO Kb «LleHTp-uHBECT» B pa3sMepe
5 mnH. EBPO.

e Commerzbank AG (®paHkdypT-Ha-MaliHe, lepmaHus)
YBENNYMI JIMHMIO MO NOATBEPXKAEHNIO aKKPEAUTUBOB M rapaHTuWiA
Ha HEMOKpPbLITOM OCHOBE B YeTbipe pa3a Ao 2 MaH. EBPO.

 Union Bank of California (Hbto-Vopk, CLLA) 0TKpbIn nnHMIO
Mo NOATBEPXAEHUIO aKKPeAUTUBOB M rapaHTUA Ha HEMOKPbITOM
OCHOBe B pa3mepe 1 MJH. $.

e Raiffeisen Bank (BeHa, ABCTpusl) ycTaHOBMA Ha 6aHK
«LleHTp-nHBECT>» NMHMIO MO NOATBEPXKAEHNIO aKKpPeAUTMBOB U
rapaHTUI Ha HEMOKPbITOM OCHoBe B 06bEMe 0,5 MiH. EBPO.
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B 2003 r. 6aHK «LleHTp-MHBECT» NpeasioXuil CBOMM KJIMEHTaM
cxeMy (bMHaAHCMpPOBaHUS! NOCTaBOK nNpoaykuun (obopyaosaHms u
TOBapOB) 13 [epMaHMK CO CTOPOHbI BeAyLUMX HeMeLKMX 6aHKOB C
NCMNOJIb30BaHMEM NIMMUTOB, YCTaHoBeHHbIX Ha OAO Kb «LleHTp-
nHeecT» FfocyaapCcTBEHHOW KOMNAHUM MO CTPaxOBaHWIO
aKcnopTHbIX kpeautoB HERMES.

YyacTme pykoBoacTBa 6aHka «LleHTp-WUHBECT» B KpyMHENLWmMX
MUPOBbIX 3KOHOMUYeckux dopymax 2003 roga u opraHusaums
COBCTBEHHbIX Mpe3eHTauuni NO3BOMWAN YKPENUTb penyTauuio
6aHKa M ero KJMEeHTOB B KayecTBe HaAéXHbIX NMapTHEPOB Ha
MEeXAYHAapOAHOM pbIHKE, ONpeAenvTb HOBble Harpas/eHuUs
COTPYAHWYECTBA.

¢ [lpencepnatens Coseta ampektTopos OAO Kb «LleHTp-uHBECT»,
npodeccop, 4. 3. H., B. B. BbICOKOB NpuHAN yyacTue BO 2-if
BCTPeYE pOCCUNCKMX N aMepUKaHCKUX 6aHkupoB B Hbto-Mopke
B paMKkax susuTta lpesngeHta PO B.B. MNytnHa B CLUA. BaHk
Poccun Bblpasun 6narogapHocTb 6aHKy «LleHTp-uHBeCT»
3a paboTy NO MNOBbIWEHUIO YPOBHS OCBEAOMEHHOCTH
aMepuKaAHCKOro 6aHKOBCKOro coobLiectsa O COCTOSIHUM Aen B
POCCUINCKOM 6aHKOBCKOW CUCTEME.

e B ToproBoM npeactaButenbcTBe Poccuiickon ®eapepaunn B
BepnuHe coctosinacek npeseHtaumst OAO Kb «LleHTp-uHBECT»
npeacTaBuUTENSAM AeN0BbIX Kpyros fepMaHum.

e OnbIT pabotbl OAO KB «LleHTp-MHBECT» C MeXAyHapOAHbIMM
(PMHAHCOBBIMW OpraHn3aunsiMn MONY4YUI BbICOKYIO OLEHKY
Ha Npe3eHTauMu pernmoHasnbHbIX POCCUMMCKUX BAHKOB BO
®paHkdypTe.

KoppecnoHaeHTckast ceTb 6aHKa «LleHTp-MHBECT» B npowleaLleM
rogy ocCTaBanacb OAHOW M3 Hambonee pa3BETBNIEHHbIX Cpeau
6aHkoB KOxHOro peaepanbHOro okpyra, YTo No3BoNsI0 HbICTPO
n 3¢p@PeKTMBHO yaOBNETBOPSATb MNOTPEOHOCTU KINMEHTOB B
MexayHapoaHbIx pacyeTtax. Ha 01.01.04 OAO Kb «LleHTp-nHBecT»
noAAEP>XMBa KOPPECNOHAEHTCKME OTHOLIEHMSI C KPYNHEULLNMM
3apyb6exxHbIMK HaHkamu:

e HSBC BANK USA (Hbto-Mopk, CLLA)

e Union Bank of California (Hbto-fopk, CLLA)
e Commerzbank AG (®paHkdypT, lepMmaHunn)
e Dresdner Bank AG (®PpaHkdypT, lepMmaHunn)
e Societe Generale SA (Mapwx, ®paHuun)

e IntesaBci - Banca Commerciale Italiana (Munan,
WUtanus)

e Banca di Roma (Pum, Utanus)

O60pOT NO KOPPECMNOHAEHTCKMM CYeTaM 3a OTYETHbIM roj
yBennuunncs Ha 40% v npesbicun 800 MAH. $, 06beM onepaumi
B EBPO Bbipoc 6onee yem B 2,5 pa3a u npesbicun 100 MAH.
EBPO.
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BAHK I-IEHTP_-!!"_L.EEC[ = Onepauvm Ha BaJIlOTHOM
- M MeXXO0aHKOBCKOM pblHKe

2. KoHBepCcHMOHHbDbIE onepauum

3a OTYETHbIA roa 6aHK CYLIECTBEHHO YKPENWa CBOW MO3ULMM
OAHOr0 M3 rMaBHbIX ONEPaToOpOB Ba/IlOTHOrO pbiHKa POCTOBCKOM
06/1aCTM M aKTUBHOIO YYaCTHMKA MEXPErnoHasibHbIX 6aHKOBCKMX
onepauuii B MIHOCTPaAHHON BasIlOTE U POCCUINCKUX PyBIIsIX.

YMCno KOHTpareHToOB MO KOHBEPCMOHHbLIM Onepauunsam u
onepaumsam Ha pbiHke MexbaHkoBCkMXx kpeautoB B 2003
roay npesbicuno 100 poccuicknx 6aHKOB, PacnonOXeHHbIX
Ha Bceu Tepputopumn Poccum oT KanuHuHrpaga ao HOXHO-
0 CaxanuHcka. OTHowWweHMs ¢ 6aHKaMU-NapTHEPaMM CTPOATCS Ha
OCHOBE B3aMMOBbLIFOAHOr0, paBHOMPABHOIrO COTPYAHMYECTBA,
COBEPLIEHCTBOBAHNA UMEIOLWMXCA M NOUCKA HOBbIX (POpPM
paboTbl B chepe Mexx6aHKOBCKMX onepauuii Ha KOHBEPCUOHHOM
N NEHEXHOM PblIHKE.

e

all:

PenyTaums 6aHka Kak HagéxXHOro napTHépa, MUHWMAsbHbIE
Tapudbl MO KOHBEPCMOHHBLIM OMnepaunsM, ornepaTuMBHbIE CPOKU
3a4NCNEHNS N NepeBOAa AEHEXHbIX CPeaCTB MO3BOMAM HaHKy
6onee yeM B 3 pa3a yBEIMUMTb 06bEM KOHBEPCUOHHBIX Onepaumm
Ao 582,5 mnH. $ n 33,6 mnH. EBPO

B TeyeHue 2003 roga akTMBHO NPOBOAMIUCL OMepaunn no
KOHBEpTaLWN aHMIMACKUX (DYHTOB CTEPNIMHIOB, LIBEWL@PCKUX
(PpaHKOB, LIBEACKUX, AATCKUX U HOPBEXCKMX KPOH, KMUMPCKUX
(PyHTOB, CMHranypcKux AONIApoB U Ap. BaioT.

144,1

0O6beM 6aHKHOTHbIX onepaumin 6aHka Ha MeXX6aHKOBCKOM pbIHKE
B 2003 roay npesbicun 6,9 MnH. $ n 5,3 mnH. EBPO.

BbaHK «LleHTp-nHBeCT»:

e ABNSIETCS YIEHOM MOCKOBCKOW MeXOaHKOBCKOW BantoTHOM
61pXxu 1 PocTOBCKOW BantoTHO-(OHA0BOW BUpXMK;

e coTpyaHuyaeT c CaHkT-MeTepbyprckum Mexx6aHKOBCKMM
(pMHaAHCOBLIM AOMOM U PernoHanbHbiM AUIMHIOBLIM LIEHTPOM
(r. CaHkT-lMeTepbypr), MexxayHapoaHbIM MOCKOBCKMM BaHkoM
n Poccuincknm BaHkoM Pa3Butus.

Mcnonb3oBaHne CoBpeMEHHbIX MH(OPMALMOHHBIX TEXHOIOMMM
Mo3BONSNO 6aHKy MpUHUMATbL ydacTMe B peXuMme peasnibHOro
BPEMEHWN Ha eXeAHEBHbIX Toprax EAMHOW ToproBow ceccun u
ceccumn CIMTT MocKoBCKOW MexX6aHKOBCKOM BantoTHOM BUpXK C
yAaneHHoro paboyero mMecta, 060pyaOBaHHOrO Ha TeppUTOpUn
6aHka.
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NMnacTuKoBbie KapThl

BaHk «LleHTp-nHBECT» ABNSIETCS OAHWUM U3 TMAEPOB POCCUMNCKOrO
6aHKOBCKOr0 pblHKa MO YMC/TY SMUTUPOBAHHbIX M/TACTMKOBbIX KapT
cucteMbl MasterCard International. baHkoM BbinyweHo 6onee
56 Thicsiu kapT MasterCard u Cirrus/Maestro. O6opoT onepauuii
MO MMAaCTMKOBBLIM KapTaM 3a MpoLLeAlWwmni roa Buipoc bonee yem
B 2 pa3a u coctasun 1,1 mnpa. py6.

B TeueHve roaga baHkoM 6bina nepecMoTpeHa TapudHas NonuMTrKa
MO MMACTMKOBbLIM KapTaM: YBeNMYEHbl NMPOLEHTbI, HauYMcnseMble
Ha KapTOYHble cYeTa, PS4 KapTOYHbLIX YCIyr nNpeaocTaBrssics
6ecnnatHo. O6bEM OCTaTKOB Ha cyeTax 6aHKOBCKMX KapT BbIPOC
6onee yem B 2 pa3a 1 Ha 01.01.04 coctasmn 181 MnH.py6.

3a 2003 ron 6onee 50 npeanpusaTUiA ropoaa u obnactu ctanu
YYaCTHUKAMM «3apnaTHbIX» MPOEKTOB C UCMOSIb30BAHUEM
6aHkoBckux kapt OAO KB «LeHTp-uHBecT». B uucne
YYaCTHUKOB npoekTa: AAMUHUCTpauua . PoctoBa-Ha-[JoHy,
OAO «PocToBaHepro», dwmnman KOTK «POCTOB3M1EKTPOCBSA3b»,
Hanorosble MHcnekuMn KnpoBCKOro, BopowmnnoBcKoro u
XenesHoaopoXxxHOro pavioHoB, A30BO-[JOHCKOE MapOXOACTBO,
3A0 «®apmaueT», OAO «TennoaHepro», 3A0 «CaHTapm» 1 ap.

B npoweawem roay B skcnnyaTtaumto 6uinm BBeaeHbl 10 6aHkoMaToB
B PoctoBe-Ha-loHy n obnactun. TepMuHanbHas ceTb 6aHKa
Nno BblAaye HanuyHbIX BKAO4YaeT B cebs 20 6aHkomaToB M 20
NMYHKTOB BblAauYN HanM4HbIX, MPUHUMAOWNX K OBCNY>XMBAHUIO
BCE OCHOBHble MeXAyHapoAHble MnaTeXHble CUCTEMbl U ABe
KpynHenwme poccuiickme nnatexHble cuctembl STB CARD u
Union Card.

B 2003 rogy 6binn peann3oBaHbl ANCKOHTHbIE MPOrpamMMbl, B
paMKax KOTOpbIX Bnagenblbl KapT 6aHKa nonyyann CKMAKW B
ABMAKOMMaHMAX, CynepMapKeTax, TOProBbIX CaJIOHaxX, KMHoTeaTpax
“ pecTtopaHax r. PoctoBa-Ha-/loHy. BaHKOBCKas ceTb 3KBapuHra
oxBaTbiBaeT 30 NnpeanpusiTUiA TOProBO-CEPBUCHOW CETU.

BaHKOM 6bINM Ha3HayeHbl UMEeHHble cTuneHann 50 ny4dwum
CTyAEHTaM MNATM KpynHenwmx By3oB ropoaa (PrY, PTMY, PICY,
PI2Y «PUHX», AAFTY), y4acTBYIOWMX B «3apnaaTHbIX» NpoeKTax.
Cpeau cTyaeHToB-nonb30oBaTenen kapt B 2003 roay 6bi1 npoBeaeH
pO3birpbiw Npr3oB — 10 MObuNbHbLIX TenedoHOB.

B 2003 rogy «LleHTp-uvHBeCT» nofan 3asiBKy Ha BCTynieHue
B nnaTtexHyto cuctemy Visa International (6aHk 6bin NpuHAT
ACCOLMMPOBAHHBIM YSIEHOM MEXAYHAaPOAHOM NIAaTEXHON CUCTEMBI
Visa International B I k. 2004 roaa v cTan eaAMHCTBEHHbIM 6aHKOM
Ha tOre Poccum - y4aCTHUMKOM ABYX CaMblX pacnpOCTPaHEHHbIX B
MUpe NNIATEXHbIX CUCTEM).

Ha ocHoBe npotecTupoBaHHoi B 2003 I. ycnyri npuobpeTeHust
B 6aHkoMaTax OAO Kb «LIeHTp-UHBECT» CKP3TY-KapT UHTEPHET-
NpoBaiAepOB NOArOTOB/EHbI HOBbIE NPEANOXEHUS: oniaTa ycnyr
onepaTopoB COTOBOM CBsA3W (peanv3oBaHo B I non. 2004 r.) u
KOMMYHanbHbIX ycnyr B 6aHkomaTax baHka.
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ke ot ol LSS UHBeCTULMOHHASN NONIMTHKA M
NIN3UHroBan AeATe/NIbHOCTb

B 2003 r. 66110 NpokpeanToBaHO 89 MHBECTULIMOHHBIX MPOEKTOB
npeanpusaTtuin KOra Poccun. O6bEM MHBECTUMLMOHHBIX KpeanToB
Ha 01.01.04 coctasun 1 018 MnH. py6.

B pamkax cornaweHuns ¢ BANK GESELLSCHAFT BERLIN,
npeaocTaBMBLUMM 6aHKy «LIeHTp-UHBECT» LEeNeBY0 KpeauTHYHO
JIMHMIO Ha 06Lwyto cyMMy 6 MnH. EBPO cpokoM Ha nsaTb neT, Ans
KNMeHToB 6aHKka 6blna NpuobpeTeHa CenbCKOX035MCTBEHHAS
TexHnka gupmbl CLAAS Ha cymmy 1,8 mnH. EBPO. lapaHToM 3a
OAOQ KB «LleHTp-MHBECT>» MO 3TOMN CAESKE BbICTYNWIa KpynHenLwas
HeMmeLkas rocyfapCTBeHHas cTpaxoBas komnaHns HERMES.

O6Lwmin nopTdenb AeNCTBYOLMX AOrOBOPOB (DMHAHCOBOM apeHapbl
(nm3nHra) Ha 01.01.04 coctaeun 473,3 MAH. py6. OCHOBHas YacTb
porosopoB 3a 2003 roa 6bina 3aknayeHa C nNpeanpusTUAIMn
arpobusHeca (48,3%), npomMbiwneHHocTH (19,1%), cdepbl ycnyr
(14,1%), ctpoutenbcTtBa (7,3%), Toprosnu/obwenuta (6,3%).




KaapoBasa noNuTUKA

BAHK LLEHTP-MHBECT

. L~

KagpoBass nonutuka 6aHKa opueHTMpOBaHa Ha pocCT
3(pdekTMBHOCTM paboTbl COTPYAHUKOB 3a CYET MOBbILEHUS WX
KBanudukaumm. YncneHHocTb nepcoHana B 2003 r. BO3poc/a Ha
11,5 % B CBS3M C pa3BUTUEM HOBbIX (PUIMANOB N AOMOMHUTENbHBIX
ocducos. Ha 01.01.04 B 6aHke «LleHTp-uHBeCT» paboTano 579
yenosek. [lons cneuvanucToB C BbICWMM 06pa3oBaHUEM
yBenuuunace Ao 82%. B 6aHke paboTaoT 3 akaaeMmuka,
15 fOKTOPOB M KaHANAATOB Hayk.

B 2003 roay 85 coTtpyaHukos 6aHka yvacTBoBanu b6onee 4yem B
50 cemmHapax u koHdbepeHUMsiX, B TOM yucne 3a pybexom, no
cneayowmM HanpasieHUsIM:

e HanoroobnoxeHune n 6yxyyér;
e MexayHapoaHble CTaHAapTbl (PMHAHCOBOM OTYETHOCTH;
e BanioTHO-TaMOXeHHOE perynMpoBaHue;

¢ Ynpas/ieHne KOMMEePUYECKUM 6aHKoM, CbMJ'IVIaJ'IaMM 1 opraHn3auuns
KOHTpPO/14,

e Onepaumm ¢ NAACTUKOBLIMU KapTaMmu;

o CoBpeMeHHble MH(OPMALMOHHbIE TEXHONOMNN;

e KpeautHas AesaTenbHOCTb KOMMep4yeckoro 6aHka;
e DKOHOMMYecKkas 6e30MacHoOCTb;

e Pabota 6aHka ¢ KOpNOpaTUBHLIMU K/IMEHTaMK

e Onepaumu C LeHHbIMK Bymaramu

e MexayHapoaHble pacyéTbl B 6aHKOBCKOM cekTope

MHTennekTyanbHbI NoTeHuman 6aHka no3Bosn No3vMLMOHMPOBaTb
PocToBCKYl0 06nacTb Kak MHBECTULMOHHO MpUBEKATENbHbI
pernioH, 1 OAO KB «LleHTp-MHBECT» KaK permoHasibHbli 6aHK,
3(DHEKTMBHO YNPaBASOLLMA PErMOHANIbHBIMUA PUCKaMU:

e Cneunanuctamm b6aHka «LleHTp-mHBecT» B 2003 r. 6bINA
pa3spaboTaHa nporpamma npuB/ieYeHUs MHBECTUUUN B
3KOHOMMKY PocToBckon obnactu: «Munnvapa noonnapos
JOHCKMX MHBECTULNIA»

¢ [peacenatens Coseta anpektopos OAO Kb «LleHTp-uHBecT,
npodeccop, A.3.H., B. B. BboicokoB cTan nobeauntenem
B HOMMHauum «®UHAHCOBbLIE YC/Nyrm» KOHKYypcCa
«[MpeanpuHmuMaTtens roga — 2003», BrepBble OpraHM30BaHHOIO
B Poccum koMnaHuen «3pHCT aHa AHr>» (Ernst & Young).

e [lpoekT «Mogenb cTpaTternyeckoro 6usHec-nnaHa v 6ooaxer
MHOronpoduIbHOro 6aHka», NOArOTOB/IEHHBIN CrieuyanMcTamm
oTAena no ynpasfeHUIO akTBamMu 1 obsizatenscTeamMm baHka
«LleHTp-MHBECT», BOLEN B YMCIO HOMWHAHTOB POCCUICKOrO
KOHKypca «busHec-Expert».

B i

.



OCHOBHbIMW HanpasfeHUAMN AeaTeNbHOCTU UH(MOPMALMOHHOIO
ynpasnenusa B 2003 rogy ctanu nogaepxka TeppuTopuanibHoOro
pa3BuTusa 6aHKa, NoBbllWEHNEe HAAEXHOCTU MPOrpaMMHO-
annapaTHOro KOMMJeKca, pacluMpeHre crekTpa npeaocTaBisSeMblxX

YCNyT.

B npoweawem rogy 6611 ocyLwecTBNéH psa paboT No TeEXHNYECKOMY
NepeBOOpPY>XEHMIO MPOrpaMMHO-TEXHUYECKOrO KOMMeKkca 6aHka,
MOBbILUEH YPOBEHb NPEAOCTABNSEMbIX YCNYT.

e HauaTt nepeBoa noapasaeneHuin, paboTarolmx C BKagamu
HaceneHns 1 KpeamTaMu, Ha BbICOKOHaAEXHYO 6a3y AaHHbIX,
obecneunBaloLLlyto MOBbILEHNE ObICTPOAEUCTBUS U €AUHDBIV
YpPOBEHb NPEeAOCTAB/IEHNS YCNYT.

e PeopraHusoBaH M  ONTUMU3MPOBAH  MNATEXHbIN
AOKYMeHTO060poT ¢ mnunanamum u LB PO.

e [lepecTpoeHa CTpyKTypa MW 3aMeHeHa annapaTHasd
6a3a cepBepHOro ysfsla Ha COBpPEMEHHble HajeXHble
BblCOKONPOU3BoAnTESbHblE KoMMNboTepbl SUN.

e [lOBbIWEHa HAAEXHOCTb CEPBEPHOro y3fa 3a CyeT BBOAA
B 3KCMJyaTaumio MOLWHOro McToyHmka 6ecnepeboiHoro
NUTaHus.

e [lons TepMMHANOB B CTPYKTYPE KOMMbIOTEPHOW CETU NpeBbICMNA
25%. BONbLWMHCTBO HOBbIX paboumx mecT (B TOM uucne
yAanéHHbIX) NpenMmyLlecTBeHHO 060pya0Banock TepMmUHanamm
SUN RAY. CHMXeHbl 3aTpaTbl Ha NOAAEPXKY paboumx MecT.

e ABTOMaTM3MpOBaHa 06paboTKa NAaTeXHbiX AOKYMEHTOB.
LLInpoko ncnonb3oBanacek cucteMa FINE READER BANK.

e Bce dumnunansl n gononHuTenbHble ounckl ObiIM NOAKIOYEHDI
K cMCTeMe 3neKTpoHHoM noYThl Lotus Notes, pa3paboTaH psig
NnoacMCTEM ANnsl aBToOMaTU3aumMmn AoKyMeHToobopoTa.

e Yucno knveHToB, paboTarowmx no cucteme «KnmeHT-baHk»,
npesbickno 1000.

B uensix noBbIWEHUS YPOBHSA YCNyr ANs KNMEHTOB POCTOBCKOW
obnactn n KpacHogapckoro kpast 60/blLoe BHUMaHWE yAENSI0Ch
pa3BUTUIO MHGOPMALIMOHHOWN CETU DUTMANOB U AONOSTHUTENbHBIX
oucoB HaHka.

e B gononHuntenbHbix oducax 6bIN10 YCTAHOBNEHO HOBOE
nporpaMmmHoe obecneyeHme n TexHmka SUN.

e BONBIUIMHCTBO (PUNMANOB U AOMONHUTENbHBLIX 0UCOB CTanu
paboTaTb B PEXWUME OH-NalH C UCMO/Ib30BaHMEM COBPEMEHHbIX
CpeacTB TeNeKOMMYHMKaLMi, YTO MO3BOSINIO MOBLICUTb
ornepaTMBHOCTb PaboTbl C KIIMEHTAMMU.

e [1ng ANCTAHUMOHHOIO 06CNYXWUBAHUS K/IMEHTOB BO BCEX
dunmanax 6bina yctaHoBneHa cuctema «KnmeHT-baHk».

e B dunmanax ycrtaHoBneHa cuctema «ABTOMHGbOpPMATOP™,
no3BonaoWas NpeAoCcTaBNsaTh KJIMEHTaM onepaTUBHYIO
MHGbOPMALMIO O COCTOSIHMM CYETa M Apyrue cnpaBoyHble
[laHHblE,
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PassutHe GMavaabHOM CeTH

B coOTBETCTBMM CO CTpaTermyeckou Uenbio pas3BuTust HaHka -
npefocTasfieHne NpeanpusaTUSaM, OpraHu3aunsiM U HaceneHuo
tora Poccuy MakcuMManbHO MOJSIHOro CneKkTpa YCnyr Ha OCHOBE
BbIMOSIHEHNS TPeboBaHUN MeXAyHapOoAHbIX CTaHAAPTOB U
MCNONb30BaHNA COBPEMEHHbIX 6AHKOBCKMX TexXHoMoru - B 2003
rofy 6b11 oTKpbIT hunuan B r. KpacHoaape. Mpuctynunm Kk pabote
AOMONTHUTENbHbIE 0hUChI B MUKPOPaoHe «3anaaHbli» r. PocToBa-
Ha-ZloHy, n. OpnoBCKoOM, I. 3epHorpage.

MpoBefeHbl paboTbl MO OTKPLITUIO AOMOMHUTENBbHBIX 0UCOB
«OpbuTta» n «CeBepHbii» B I. PocToB-Ha-[loHy; B cn. Bonbluas
MapTblHOBKa, I. Mopo3oBscke (0TKpbIThl B I kB. 2004 1.), punmana
B . Bonrorpage.

®ununansl 1 gononHutenbHble opucbl OAO Kb «LleHTp-uHBECT»
3HAUMTENIbHO pacWMpWUiIn CREeKTp YC/yr, B MNEPBYIO oyepeab 3a
CYET HOBbIX NPEASIOKEHUA ANA HACENEHUS: NOTPebUTENbCKOE
KpeauMToBaHue, KpeauToBaHue Ha npuobpeTeHve aBToMobuns,
HOBblE€ BUAbl BK/1AA0B C PO3bIrpbillaMun Npu3os.

-



BAHK UEHTE:HHBECT PasButue GuananbHOMU CEeTH

a -
u sy

]

saren GUAManoB U AONOJJIHUTENIbHbIX OPUCOB
=-MHBecT» Ha 01.01.04 r.

KnueHTsbl AKTMBBI MNpuBnevyeHHble Pa3melleHHble
(topnanyeckue (MnH. pyb.) cpeacTsa cpeacTsa
nua) (MnH. pyb.) (MnH. pyb.)
754 430 193 371
304 95 48 74
923 154 137 104
2035 308 232 260
808 480 134 415
362 87 61 75
289 165 72 119
32 88 10 69
PUCHI:
248 221 56 221
100 69 69 62
444 165 58 165
125 34 18 34
148 45 43 36
108 59 17 59
151 39 38 29
122 13 13 4
15 20 5 20
9
25 7 7 7
54 42 42 11
7056 2522 1254 2136
127 201 197 198
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PasButue GuamasbHOM CeTH

dunuanoi

®dununan N21, r. Akcai
346720, PocTtoBckasi 061., I. Akcal
yn. byaeHHoro, 138
Ten.: (86350) 5-94-00, 5-94-33, 5-94-34, 5-05-29,
(8632) 91-11-76, (8632) 69-26-25, dakc (8632) 95-22-42
AvpexTop — KnaBaneBa TatbsiHa UNbMHUYHA

dununan N22, r. baTaiick
346880, PocTtoBckas 06n., I. baTtalick
yn. M. lopbkoro, 84
Ten.: (86354) 5-03-66, 5-61-70, 5-70-41,
dakc (86354) 5-01-20
AvpexkTop — Ko3uHa CBetnaHa HukonaeBHa

®unuan N23, r. HoBouepkacck
346400, PocTtoBckas 06n., r. HoBouepkacck
np. Epmaka, 44
Ten.: (86352) 2-20-86, 2-77-01, 2-32-59, 2-76-25, 2-21-03,
2-34-87, 4-61-35, dakc (86352) 2-20-59
e-mail: cinv@novoch.ru
AvpexTop — KapneHko Bnaaumup iMutpunesuny

®dununan N2 4, r. PoctoB-Ha-[loHY
344011, r. PocToB-Ha-[oHY
np. byaeHHoBckun, 97 «L»
Ten.: (8632) 32-33-46, 32-15-66, 32-08-43, 32-84-52,
44-31-49, 44-31-48, dakc (8632) 32-08-43, 32-54-49
e-mail: fil4d@centrinvest.ru
AvpexTop — PamazaHoB Muxauwn Baaumosuy

®unman N2 5, r. Taranpor
347900, PocToBckast 061., r. TaraHpor
- yn. Ipeyeckas, 95
,l Ten.: (8634) 39-20-00, 36-63-30, 38-36-64, 38-33-19,
31-22-57, dakc (8634) 31-04-84
e-mail: cinvest@tgn.ru
OnpekTop — WWanoBanos FOpui AnekceeBuy

®unuan N2 6, r. A3oB
346780, PocToBckas 06n., . A3oB
yn. Yexosa, 21
Ten.: (86342) 4-00-74, 4-04-49, 4-47-26, 5-27-30,
dakc (86342) 4-12-27
AnpekTop — byrneesa JlrogMuna N'puropbeBHa

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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®dunman N27, r. CeMmkapakopck
346630, Poctosckas 061., r. CeMmKapakopck
np. AtamaHckui, 118
Ten.: (86356) 2-23-95, 2-11-44, 2-25-04, (8632) 44-04-65,
dakc (86356) 2-16-07
e-mail: semfil@centrinvest.ru
OvpexkTop — Enucees Anekcanap EBreHbeBny

®dunuan N2, r. KpacHoaap
350063, KpacHoaapckuii kpai, r. KpacHoaap
yn. OpaxoHuknase, 13
Ten./dakc: (8612) 67-13-60, 64-28-92, 64-38-61, 64-38-60
AvpekTop — NanoHoB Banepuit Hukonaesnu

AononHurtenbHblie 0PUCHI

Aon. ouc «3anagHblin>»
344091, r. PoctoB-Ha-[loHY
yn. ManuHosckoro, 14
Ten.: (8632) 66-76-42, dakc (8632) 42-89-51
AnpexTop — AwkoB Bagum NeHHaabeBHY

Aon. opuc «CeBepHblin»
344092, r. PoctoB-Ha-[loHy
np. Koponéea, 7/19
Ten. (8632) 33-21-65, Ten./dakc (8632) 35-95-55,
35-95-00
OvpexkTop — KoBaneHko UpunHa BnagumupoBHa

® MunnepoBo

Aon. opuc «OpbuTa»
344012, r. PoctoB-Ha-[loHy
yn. LenuHorpaackas, 3
Ten. (8632) 44-26-57
OvpexkTop — UmHaenuanm EneHa HukonaeBHa

KameHck-
LLlaxTnHCcKknin
[ ]

KpaCHbu‘/'l CynuH

WaxTbl @ KOHcrey-iTMHOBCK o Llumnai
HoBouepkacck e BonrofoHeK -

. CeMVIKa aKOpCK
qamblpb.;ﬁggﬂ_ua_nouj pBon MapTblHOBKa ﬂﬁ;“ ocmc, r. BonrogoHck
Asop BaTarick 347360, PocToBckas 0611., I. BonroaoHck
- o ®3epHorpan o OPMIOBCKMIA / yn. Topbkoro, 143
KaranrnLicah Mpanerapck . Ten.: (86392) 6-28-44, 7-88-70, 7-85-65, 7-81-91,

=1

® CanbCiin . chakc (86392) 7-87-78
[ — OuvpexkTop — 3y6punuH Bauecnas FOpbeBuu

—

=

e

Aon.o¢pwuc, r. 3epHorpaae
347740, PocTtoBckasi 06n., I. 3epHorpas
yn. KpacHononbckoro, 14
Ten.: (86359) 3-53-09
AvpekTop — PunuMmoHoB Buktop AHaToNbeBUY

KpacHogap
[ ]
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BAHK I-IEHTP:]!H'QEC; = PaszsutHe GunnanbHou cetu
Aon. opumc, cT. KaranbHuuykas
347700, PoctoBckas 06n., cT. KaranbHuLKas
yn. KanvHuHa, 78
Ten.: (86345) 9-69-03, dakc (86345) 9-77-34
AnpekTop — YepHob6aeBa Jlio60Bb NepacuMoBHa

Aon. oduc, r. KameHck-LLaxXTUHCKUA
347800, PocToBckas 061., . KameHck-LLaxTnHckui
yn. WaaeHko, 48
Ten.: (86365) 7-61-42, dakc (86365) 7-53-22
AvpexTop — KpuBoweeBa Hatanbsa HukonaesHa

Aon. ocpuc, r. KOHCTAaHTMHOBCK
347250, PocTtoBckas 061., r. KOHCTaHTUHOBCK
yn. JleHvHa, 46
Ten.: (86393) 2-35-05, dakc (86393) 2-21-14,
AuvpekTop — NpsitHoBa EneHa AnekceeBHa

Aon. odwuc, r. KpacHbiit CynuH
346350, PocToBckas 061., . KpacHbiit CynuH
yn. Mobeapl, 13/ yn. JleHnHa, 9
Ten.: (86367) 5-23-36, 5-23-72, dakc (8632) 61-85-77
OuvpexkTop — N'ynupa Baaum BnaguMupoBuy

Aon. ocduc, r. Munneposo
346130, PocTtoBckas 06n., r. Munneposo
yn. Kapna Mapkca, 5
Ten.: (86315) 2-38-04, 2-95-03, 3-04-50,
¢dakc (86315) 2-18-00
AvpexkTop — KoBennHa HuHa UBaHOBHa

® MunnepoBo

KameHck-
LLlaxTnHCcKkmnin
[ ]

Aon.ocduc, n. OpnoBckuii

347510, PocToBckasi 0651., N.OpnoBcKui
LLIaxTbl ® KoHCTgHTMHOBCK ® LMMAsHCK ~yn. MNponetapckas, 34
HoBouepkacck e BonrogoHek - N Ten.: (86375) 3-24-83

[ ]
YanTbipb ¢ . CeMukapakopck | "’
Bﬁé‘%‘g‘."a_mw ® Bosn. MapTblHOBKa ] AunpekTop — KpectbsiHOBa HaTtanbs AHApeeBHa

Kp.aCHbu‘/'l CynuH

baTaick
fsoe . ®OpnoBCKMit on. opwuc, r. Mponetapck
— e 3epHorpas o p
K HULKaS Mponetapck 347540, PocToBckas 06n., . MponeTtapck
" ®Canbck -3 yn. JleHnHa, 120 a

e

Ten.: (86374) 9-52-50
AOnpekTtop — MuHux Hatanba AMUTpUEBHA

Aon. ocpwuc, r. Canbck
347630, yn. Ceoboabl, 13
Ten.: (86372) 2-32-71, 3-32-79, 2-14-14
dakc (86372) 3-14-35
AvpekTtop — Nopobeu TaTtbsiHa BaneHTUHOBHA

KpacHogap
[ ]
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BAHK LEHTP-MHBECT PasButue GuananbHOMU CETH

Aon. ojpumc, r. ULuMmnsaHck
347320, PocToBckast 06n., I. LluMnsHck
yn. IpywmnHa, 22
Ten.: (86392) 6-04-95, (86391) 5-09-91, 5-10-44
AunpekTop — WWapanos BnaauMmup AnekcaHapoBuy

Aon. ocduc, c. Hantbipb
346800, PocToBckas 06n., ¢. HYanTbipb
yn. 7-9 JInHng, 18 a
Ten.: (86349) 2-17-90, 2-14-56, dakc (86349) 2-17-96
AvpekTop — BapTknHasH CpabuoH AM6apuyMmoBuy

Aon. odwuc, r. LLUaxTbl
346500, PoctoBckast 061., I. LLaxTbl
yn. JleHuHa, 99
Ten.: (86362) 5-81-15, dakc (86362) 2-71-62
AunpekTop — NMuwmukoB EBreHmii BnagumMmuposnu

Aon. ocduc, cn. bonbwasa MapTbiHOBKaA
346660, PocTtoBckast 06n., cn. bonblwas MapTbiHOBKA
yn. JleHuHa, 60
Ten.: (86395) 2-17-53, dakc (86395) 2-12-64
OvpexkTop — bpoBkoBa Jlapuca iBaHOBHa

Aon. ocdwuc, r. MoposoBcke
347210, PocTtoBckas obnactb, r. MOpo30BCK
yn. K. JInbkHexTa, 1
Ten.: (86314) 4-26-96
OvpekTop — AHycdpueHko Jlapuca HukonaeBHa
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BAHK LLEHTP-UHBECT

duHaHCOBaA OTYETHOCTb

banaHc OAO Kb «lleHTp-uHBecT» Ha 1 auBapa 2004 ropa

PerncrpaumoHHblii Homep 2225 BUK-Koa 046015762 Anpec: Poccusi, 344010, r. Poctos-Ha-ZloHy, np. CokonoBa, 62
Cymma, TbIC. pyb.

HavnmeHoBaHue cTaTelt Ha otueTHyio party

I. AKTUBbI

1. [eHexHble cpeacTsa v cyeTa B LIeHTPanbHOM 6aHKE POCCUNCKOM DEAEPALINM ...eeveevrrerseiirreessstsreessssesessssssnessssssssessssssseesssssssenssanss 749303

2. Obsi3aTenbHble pe3epsbl B LieHTpanbHoM 6aHke Poccuiickoit depepaumm

3. CpepacrtBa B KpeAMTHbIX OPraHn3aumsx 3a BblYETOM PE3EPBOB (CT.3.1 = CT.3.2) . uurirriririiiii s 36837

3.1 CpeactBa B KPEANTHDBIX OPFAHMBALIMAX vrruuuerrrrnunsserernusssesssnsssssesssnssssssssssssssssssssssssssssssesessssssseessnsssseennsssmesnnmsnteeernneeerrnneer.

3.2 Pe3epBbl HA BO3MOXHDBIE MOTEPM..uuurrrrrrrreesessriinsinnsrsnesessssssssssssssssssssee

4, YucTble BNOXKEHMSI B TOProBble LeHHble 6yMaru (cT.4.1- cT.4.2) .o,

4.1  BROXEHWS B TOPrOBbIE LIEHHBIE BYMAM M ...vveveriiieeiriiisisiinnrrreeeee e e e s s s

4.2 Pe3sepBbl Nog obecueHeHMe LeHHbIX 6yMar 1 Ha BO3MOXHbIe NoTepu

5. CcyaHast U NpUpaBHEHHAS K HEM 380/MKEHHOCTD. .ouuvreeeeesurreeesasnreeessannns

6.  Pe3epBbl HA BO3MOXHBIE MOTEPU MO COYIAM ..vuuuuuuusssseeseessssesssssssssssssssssssssesssssssssssssssssssssssssssssassesssssseessesennsssssssssssassssseeeseeeeeeeeeennns

7. B la -l Koo L B TaTeY U= (2 1o o 1 5N (on g T on ) DO
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¢ [o MHeHuto 000 «AYAUT N KOHCANTUH», Byxrantepckuit 6anaHc, oT4YeT o NpubbInsix 1 yObiTKax, AaHHbIE O ABMXKEHWUMN AEHEXHbIX CPEACTB U
MHbopMaLmsa 06 ypoBHe JOCTaTOYHOCTM KanuTasa, BEIMUYMHE pe3epBOB Ha MOKPbLITUE COMHUTENBHbIX CCYA U MHbLIX aKTUBOB OTPaXkatoT 4OCTOBEPHO
BO BCEX CYLLECTBEHHbIX OTHOLIEHMSIX (PUHAHCOBOE MOMIOXKEHNE OTKPLITOrO akLMOHEpHOro oblectsa koMMepyeckoro 6aHka «LleHTp-uHBecT»
no coctosiHuio Ha 1 aHsaps 2004 ropa.

e Pa3BepHyTas MHCbOpMaLI,Mﬂ 0 AOCTOBEPHOCTU OTHETHOCTU er,ClMTHOl‘;I OopraHusaumu, Bko4as MHCbOpMaLI,MIO O NpUBEAEHHbIX BbllWE AaHHbIX,
COAEPXNTCA B ayAUTOPCKOM 3aKMHOYEHNUN O AOCTOBEPHOCTN OTHETHOCTU er,U,MTHOI)'I opraHuMsaunm nNo COCTOSIHUIO Ha 1 siHBaps 2004 ropa.

HanMeHOBaHWe ayAUTOPCKOW OpraHu3aLmu: O61LecTBO C OrpaHUYEHHOI OTBETCTBEHHOCTbIO «AYAUT 1 KOHCANTUHMD
Homep nuueHsuu: E 004873

[ata Bblgauu nmueH3unu: 01.08.2003

[laTa Hayana AencTBUS NULEH3UN: 01.08.2003

[laTa OKOHYaHMS AeUCTBUSA JIMLIEH3UN: 31.07.2008

HanmeHoBaHWe opraHa, BblAaBLIEro NLEH3MIO: MuHucTepcTBo huHaHcoB Poccuiickoit Geaepaumnm

daMunus, MMA, OTYECTBO pyKOBOAUTENSA
AayAUTOPCKOMN OpraHMsauumu
WM YNOJIHOMOYEHHOro pyKkoBoaMTesieM nvua: Yy6aposa Nanuxa NaBnoBHa
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Dear shareholders, customers and partners of the bank!

In 2003 Center-invest Bank went on realizing of
its strategy to provide the customers of the South of
Russia with banking services according to international
standards and actual banking technologies.

On the international financial market there
were granted several credit and guarantee lines to
Center-invest Bank for the total amount over USD
20 min. List of the bank’s partners included not
only international financial institutions (European
Bank for Reconstruction and Development (EBRD),
International Finance Corporation (IFC), US Agency
for International Development (USAID), HERMES,
SIMEST), but also first-rate banks from USA and
Europe. The most part of the funds granted was used
for lending of investment projects of enterprises in
the South of Russia.

On the domestic financial market the volume
of transactions with large domestic banks essentially
increased. Due to activities of the new branch in
Krasnodar region and wide branch network in Rostov
region Center-invest Bank consolidated its position as
a leading bank in the South of Russia.

The market share of Center-invest Bank among
regional banks exceeded 1/3 in basic economic
indexes.

The new growth quality in 2003 was based on
increasing of bank’s profitability level and obtaining
of population funds. Assets of the bank increased by
70%, credit portfolio growth equaled 67%, profits
doubled. With the growth of retail deposits volume
by 2,3 times Center-invest Bank became the leader
among regional banks in this index. Depositors’ trust
should be another evidence of bank’s success and
reliability.

Last year Center-invest Bank has paid off dividends
not only on preferred shares but also on ordinary
shares for the total amount of RUR 32,3 min.

2003 new products and services were offered
by the bank to its customers: there were extended
and modified lending technologies for corporate
customers, agribusiness, SMEs. All the branches were
successful in realization of vehicle-purchase lending
program.

Last year the bank presented to foreign investors
the new project «Investments for SMEs of the South
of Russia» which was developed by the experts of the
bank. Within 2003 the bank granted loans to SMEs for
the total amount of RUR 2,5 bin. that equals 21,2%
of all loans volume granted by Center-invest Bank
to SMEs of Rostov region. International co-operation
technologies offered by Center-invest Bank for works
renewal of the enterprises in the South of Russia on
the basis of import equipment, enable to gain benefits
to those who co-operate with the bank: to Russian
enterprises capturing new markets for new production,
to western enterprises exporting their machines and
equipment, to western banks working with a reliable
partner - Center-invest Bank.

There were introduced new management
technologies on the basis of actual means of
network and software. Participation in IFC’s project
«Corporate governance in Russia» allowed working
out and starting of realization of «Code of Corporate
Conduct» of Center-invest Bank.

Last year’s results gave confidence to successful
achievement of the plans to 2004. Closer co-operation
with international financial institutions enables to
extend volumes of transaction with western partners
to fulfill investment projects in the South of Russia,
facilitations for international trade and international
co-operation. Created modern computer controlled
technical facilities enable to open new offices of
branch network and replicate new banking products
and services.

Results for the year 2003 confirm in practices
Center-invest Bank’s position that a regional bank is
a bank with effective regional risk management.

V. Vysokov
Chairman of Directors Board

A. Cherenkov
Chairman of Executive Board
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e Vasily V. Vysokov — Chairman of Directors Board, Chairman
of Strategic planning committee, Professor, D.Sc.(economics),
Academician of International Academy of Environment and Safe
Subsistence

e Viadimir S. Zolotarev — Rector of Rostov State University for
Economics, Chairman of Shareholders relations committee, Professor,
D.Sc.(economics), Academician of Social Sciences Academy and
Commercial Sciences Academy, Honored Scientist of the Russian
Federation

e Tatiana N. Vysokova — Chairman of Auditing and risks management
committee, Associate Professor, Candidate of sciences (economics)

e Boris S. Glazman — Chairman of Directors Board, First Deputy
General Director, Chief engineer of CJSC «Santarm», Professor, D.Sc.
(technics), Corresponding Member of Quality Problems Academy of
the Russian Federation, Honored Inventor of the Russian Federation

e Avenir S. Dotsenko — General Director of JSC «Taganrogmezhraygaz»,
Chairman of Directors Board of Taganrog city

e Yuri V. Ivanov — General Director of CIJSC «Santarm»

e Fyodor A. Kushnarev — General Director of JSC «Rostovenergo»,
Honored Power Engineer of the Russian Federation, Candidate of
sciences (technics), Academician of Electrical Sciences Academy,
Presidium Member of Southern Branch of International Electrical
Sciences Academy, Professor of South-Russian State Technical
University

e Alexander V. Losev — General Director of JSC «Volga-Don Shipping
Company»

e Anatoly B. Pleskatchev — General Director of JSC «Rostovgorgaz»,
Candidate of sciences (economics), Academician of International Actual
Economy Academy

e Viadimir P. Fokin — General Director of JSC «Novocherkasskiy
Elektrodniy Zavod», Candidate of sciences (technics), Chairman of
Directors Board of Novocherkassk city

e Ferdinand Z. Khachaturyan - General director of JSC
«Rostovgazoapparat», Candidate of sciences (technics), Corresponding
Member of Quality Problems Academy of the Russian Federation,
deputy of Legislative Assembly of Rostov region

e Anatoly Y. Cherenkov — Chairman of the Board of Center-invest
Bank, Associate Professor, Candidate of sciences (economics)

e Aleksey N. Shipilov — Deputy Chairman of the Board of Center-invest
Bank, Associate Professor, Candidate of sciences (technics)

e Fyodor M. Shvalyov — Chairman of Directors Board of CISC «Azov-
Don Shipping Company»

e Taras M. Yadlos — General Director of JSC «Yuzhtruboprovodstroy»,
Associate Professor, Academician of Russian Transport Academy,
Doctor of Transport, Academician of International Actual Economy
Academy, Honored Constructor of the Russian Federation, Honored
official of Mintopenergo of the Russian Federation
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Anatoly Y. Cherenkov — Chairman of the Board of Center-invest
Bank, Associate Professor, Candidate of sciences (economics)

e Aleksey N. Shipilov — Information and Economic Security Senior
Deputy Chairman of the Board of Center-invest Bank, Associate
Professor, Candidate of sciences (technics)

e Larisa A. Lutsenko — International projects and Development
Deputy Chairman of the Board of Center-invest Bank

e Elena A. Kuzheleva — Chief Accountant, Member of FIAB

e Vladimir V. Gloushko — Head of Lending Division, Associate
Professor, Candidate of sciences (technics)

e Sergey O. Ivanov — Chief information engineer, Associate
Professor, Candidate of sciences (technics)

e Alexander N. Nagaev — Chief juridical consultant, Associate
Professor, Candidate of sciences (law)

e Anna A. Shtabnova — Head of Leasing and Investments Division,
Candidate of sciences (economics)




CENTER-INVEST BANK Corporate Governance

- -
- .
]

Creation of a proper system of transparent regulated corporate
relations in the bank should be regarded as a tool for:

e securing the interests of shareholders, managers, staff,
customers;

e attracting investments;
e improving management efficiency;
e forming a new corporate culture.

Corporate conduct of Center-invest Bank is regulated by a system of
by-laws approved by the Annual General Shareholders’ Meeting:

e On the Annual Shareholders’ Meeting,

¢ On the Board of Directors,

¢ On the Management Board and Chairman of the Board,
e On Counting and Revision Commissions.

Apart from the agenda issues the Board of Directors approved
a number of documents concerning the areas, principles and
procedures of coordination between the bank’s management
bodies:

e The Bank’s Strategy,

Lending Policy,

Financial Risk Management Policy,
Liquidity Control and Management Policy,
Liquidity Crisis Action Plan;

Accounting Policy.

The bank’s work in 2003 proved the decision to establish several
committees in the Board of Directors to be correct.

e Shareholder Relations Committee (Chairman - V. Zolotarev),

e Strategic Planning (Chairman - V. Vysokov),

e Auditing and Risks Management Committee (Chairman -
T. Vysokova).

According to the regulations in force, reports to the Board of Directors
are submitted quarterly by Internal Control Department.
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In 2003 the bank’s Management Board approved 27 provisions,
procedures and rules regulating the coordination between the
bank’s management and departments. The documents used in
working with customers (questionnaires, application forms) comply
with the bank’s principles of corporate conduct.

Center-invest Bank was the only bank in the South of Russia that
participated in the IFC «Russia Corporate Governance Project» in
2003. During the initial assessment Center-invest Bank'’s corporate
governance system was noted for accomplishments in the following
areas:

e Commitment to corporate governance;
e Implementation of shareholders’ rights.

At the conference «Investment and Corporate Governance»
(Rostov-on-Don, 05.02.2004) Center-invest Bank shared its
experience in maintaining the principles of corporate conduct.

The bank’s participation in the IFC «Russia Corporate Governance
Project» revealed the following areas for improvement in the bank’s
corporate governance system:

¢ Developing and approving the Code of Corporate Conduct;

e Drawing up contracts with the Board members and electing
independent directors;

e Approving the bank’s Information and Dividend Policies.

e ...........................................................
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Center-invest Bank's risk management system is based on the Risk
Management Policy approved by the Board of Directors of the bank.
According to this policy Executive Board of the bank determines
risks limits for risk types, divisions and bank instruments.

The bank monitors risks, its results are considered by Executive
Board and Board of Directors to control risks determined.

The bank disposes of effective regional risk management to
develop customers’ business according to international markets
requirements.

The bank is active in supporting of the reforms in Russia and takes
into account reform risk.

The bank careful studies information on economy development in
the South of Russia with due regard for regional and industry risks
(agribusiness, transport, industries, telecommunication, energy).

Analysis and risk management supports the bank in its effective
activities in competitive conditions not only among local banks but
also among the branches of largest Russian banks due to offering
of new services and bank instruments.
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The key results of Center-invest Bank’s activities are:

e Acceleration in development of the bank and reinforcement
of bank’s market rates;

o Growth of assets and equity profitability;

e Assimilation of new services and their promotion on
markets;

¢ Extension of depositors’ trust;

e Extension of access to proceeds of international financial
institutions;

¢ Active development of branch network.

ew of Bank’s Key Performances RUR min.
an1,04 Jan1,03 Jan1,02 Jan1,01 Jan1,00 Janl1, 99
375,0 375,0 264,0 160,0 89,5 49,5
685,5 628,2 420,9 205,1 101,2 52,6

51315 30256 16045 990,6 539,6 340,0

3770,5 22590 983,4 539,0 268,0 175,4

1632,6 703,5 349,1 154,9 60,4 58,7

130,1 63,5 27,2 17,2 5,7 5,2

-----------------------------------------------------------
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Position on markets

2003 Center-invest Bank was the leader among the local banks
according to key financial performances and consolidated its market
position among all kinds of the banks acting in Rostov region.

Center-invest Bank consolidated its position on All-Russian banking
market. Center-invest Bank entered TOP200 largest Russian
banks, it was rated as per equity as 175, as per assets - 129
(«Commersant-Dengi») and as per profit — 68 (RBC-Rating).

Center-invest Bank entered TOP50 largest Russian banks according
to IAS («Interfax»).

s of 01.01.04

Local banks and branches All banks including
of out-of town banks Savings bank of RF

@ ..........................................................
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The dynamic of bank’s Key Performances

2003 bank’s assets increased by 1,7 times and at the end of the
reporting year amounted RUR 5 131,5 min.

Bank'’s equity increased up to RUR 57,3 min. and as of 01.01.04
amounted RUR 685,5 min. Profit growth was the course of bank’s
capitalization.

Balance profit doubled and amounted RUR 130,1 min. ROA index
increased up to 3,25% (2002 — 3,09%), ROE index increased up
to 34,7% (2002 - 20,53%).

Bank's profitability and equity grew without any new shares issue.
2003 there was the first time when the bank made repayment of
dividends not only on preferred, but also on ordinary shares for
the total amount of RUR 32,3 min.

Although there was noted drop in credit profitability with growth
of paying proceeds share in liabilities structure, bank’s interest
profits increased up to RUR 259 min. and amounted RUR 552,8
min. Those profits were brought in due to high quality maintenance
of bank'’s credit portfolio.

Commission profits from cash, settlements, documentary
operations, plastic cards transactions, WesternUnion express
transfers, «Customer-Bank» system transactions, collections and
other commission banking instruments with corporate customers
and physical persons amounted RUR 114,2 min.

-
-----------------------------------------------------------
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Balance structure

As of 01.01.04 in assets structure there was domination of loan and
equated indebtedness, which was equal to 72% of bank’s assets.
To compare with the beginning of the year bank’s credit portfolio
increased by 67%. The bank kept on high quality of credit portfolio:
overdue indebtedness share was not exceeding 0,7%.

To the end of reporting year securities investment amounted RUR
68,6 min. The absolute growth equaled RUR 46,2 min.

In the total assets amount the share of high-liquidity proceeds
-2%  was equal to 15%, that made possible for the bank to keep its
—1%  obligations to customers in full and in proper time.

Extension of assets operation was based on bank’s resources
consolidation that covered customers’ credit funds demand in
volumes and terms. The total amount of bank’s liabilities increased
by 1,8 times and at the end of the reporting year amounted RUR
4 482 min.

2003 there were obtained deposits from physical persons 2 times
more than 2002 for the total amount of RUR 1 632,6 min.

As of 01.01.04 on the market of interbank resources the volume of
funds from the credit institutions amounted RUR 1 343 min.
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1. Corporate banking

2003 the quantity of customers in Center-invest Bank increased
by 23%. There was noticed not only quantitative but also
qualitative growth of clientele caused by bank’s high standards
in operations.

e Operating according to international accounting
standards:

- the bank successfully passed the 7th auditing by
PriceWaterhouseCoopers auditing company
(www.centrinvest.ru/ru/reports.html).

- 2003 European Bank for Reconstruction and Development
(EBRD), US Agency for International Development (USAID),
International Finance Corporation (IFC), first-rate German
State insurance company HERMES, Italian state corporation
SIMEST, first-rate banks of USA, Germany, Austria opened
credit and guarantee lines for the amount of over
USD 20 min.

* Optimization of services:

- Reduction of tariffs: there was reduced commission for
cash money receipt, free of charge monthly maintenance
of account for businessmen, SMEs, there was reduced
commission for «counter-payments» within the region and
around the country.

- Favorable operating mode: from 9 AM until 6 PM without
break.

- Speeding up of document circulation due to use of
scanners at the working stations.

- To the customers there was offered a new program to place
spare proceeds on deposit accounts on profitable conditions.
As of 01.01.04 customers’ proceeds balance volume on
deposit accounts increased by 1,9 times and amounted RUR
220 min.

 Rendering of qualitative banking services to the
enterprises of the South of Russia:

- Center-invest Bank's branch in Krasnodar started its
activity.

- 3 new additional offices started their operations in micro-
district «Zapadny>» in Rostov-on-Don, Orlovsky,
Zernograd.

- The quantity of customers serviced via «Customer-Bank>»
distant access system increased by 44%.

CENTER-INVEST
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 Complex servicing of the companies participating in
foreign activities on international settlements and
currency control in complete accordance with Russian
legislative requirements and international banking
practice:

- Bank transfers for export and import operations equaled
to 95% of total settlement quantity.

- The volume of import settlements by mean of documentary
letter of credit amounted USD 1,6 min. and EUR 0,2 min.
The partners of the Bank in documentary operations were
world’s first-rate banks.

- Use of payment and contract guarantees (to secure the

4.2% payment for goods, executing of contracts, return of advanced
7 .
, payment and etc.) allowed working out the schemes of
i—3,2% settlements in individual transactions for corporate customers
to provide the more favorable terms and conditions for Russian
party.

- As a currency control agent the bank conducted expert

advising of export-import contracts, worked out the schemes
men of settlements in individual transactions with the purpose
e for the customers to prolong and to increase the volume of
their contracts. Specialists of the bank advised customers
on the questions of drawing up and execution of export-
import contracts in accordance with requirements of currency
regulation and control in force.

- Center-invest Bank provided opening and maintenance of
accounts in Russian rubles and foreign currencies for
non-residents.

- Thetotal volume of payments under contracts provided
import of goods, services, works amounted USD 15,4 min.,
EUR 7,3 min. and RUR 129,2 min.

- The total volume of receipts under contracts provided
export of goods, services, works amounted USD 44,6 min.,
EUR 7 miIn. and RUR 50,8 min.

CENTER-INVEST
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e Successful implementation of «Don region Small
Business Support Program»:

- 2003 among the bank’s customers there were over 6000
SMEs of the South of Russia. Share of Center-invest Bank
equaled 21,2% of the credits granted to SMEs of Don region.
There ware granted credits for the total amount of RUR 2,5
bln. This amount included USD 6 min. in the frames of USAID
guarantee, USD 2 min. under crediting program with IFC.

- To the attention of foreign investors there was presented
the new project «Investment for SMEs in the South of
Russia» worked out by specialists of Center-invest Bank.
Presentations were held during the 6th Russian Economic
Forum (London), Annual Meeting of World Bank (Dubai),
Annual Meeting of EBRD (Tashkent), World Economic Forum
(Moscow), 12th annual conference «Global Borrowers and
Investors Forum» held by EUROMONEY Journal (London),
Investment Forum «South of Russia 2003» (Berlin).

- Russian Bank for Development extended its credit line
to Center-invest Bank for crediting of SMEs of the South of
Russia up to RUR 60 min.

- Administration of Rostov region and the bank has signed
Agreement of co-operation to develop Don small
business.

¢ Intellectual facility to the bank’s customers:

- 2003 there was held joint seminar «Financial Facility to
small business» by Center-invest Bank and Administration
of Rostov region.

- Last year bank’s experts worked out Investment Program
«Billion of US dollars for Don region investments>» to
obtain investments into economy of Rostov region.

- Chairman of Directors Board of Center-invest Bank Vasily
V. Vysokov leads the working group - Interdepartmental
Committee for Small Business by Plenipotentiary of
the President of the Russian Federation in SFD - to
work out financial and property facility for SMEs; he is a
member of the Committee for Small Business by the
Administration of Rostov region; he is Vice-President
of Chamber of Commerce of Rostov region.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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- 2. Retail banking

2003 there were 48 acting servicing agencies and offices (currency
exchange, deposits in RUR and foreign currency, utility fees receipt,
Eurocard/Mastercard, Cirrus/Maestro, DinersClub, VISA, American
Express plastic cards terminals, Western Union transfers) in Rostov
and Krasnodar regions.

For the reporting year the volume of obtained personal deposits
doubled and amounted RUR 1 239,7 min. The balances on deposits
in foreign currencies amounted RUR 392,9 min. This result become
possible due to high level of confidence of population to the first-
rate bank in Rostov region, wide range of banking services, bank’s
social programs, servicing improvement, wide branch network:

2003 there were disposed of by the lottery and handed over to
depositors a cars VAZ 2110, 6 PCs, 10 TV-sets, audio recorder, 3
mobile telephones, 26 household appliance sets, other prizes.

Depositors of bank’s branches and additional offices participated
in regular lotteries.

Traditional Victory Day congratulation to 700 bank’s depositors
— veterans of World War II was held.

Deposits reception net was extended, the bank started its
activity in Krasnodar region.

e For children under 16 the bank offered new «Grow up»
deposit with participation in lottery of mobile telephones, free
insurance and two-hours Internet courses in «Center-internet»
information-educational complex. At the end of educational year
excellent pupils can participate in lottery of PCs.

e Favorable operating mode was introduced: until 7 PM without
break with one day-off.

As compared with 2002 the utility fees turnover increased by 72%
up to the amount of RUR 568,5 min.

e The bank concluded utility fees reception agreements with all
primary utility services suppliers.

¢ Bank’s customers pay their utility fees both in cash and by mean
of bank transfers from their accounts.

@ ...........................................................
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2003 the aggregate turnover of cash currency exchange operations
increased by 83% and exceeded the amount of USD 40 min. and
EUR 7 min.

2003 the volume of Western Union system transfers via
Center-invest Bank’s agencies amounted USD 1,2 min. and
RUR 13,8 min.

To cover customers’ demand the number of safe-deposits was
increased up to 246 pieces.

Last year Center-invest Bank was successful in realization of its
widespread program of vehicle purchase crediting in Rostov region
and Krasnodar region. 2003 there were purchased 167 vehicles in
the frameworks of this program.
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Catal i Within 2003 credit portfolio growth by 1,7 times amounted RUR
: 3770,5 min. The total amount of credits granted in Russian
rubles and foreign currencies for the past year came to RUR
9 123,1 min.

The bank took an active part in crediting of enterprises of the South
of Russia. In particular, at the end of the year 2003 the volume of
the credits granted to the customers of bank’s Krasnodar branch
amounted RUR 181,5 min.

Within the last year the bank was active in issue of bank guarantees
— there were issued 417 bank guarantees for the total amount of
RUR 160,4 min.

The annual transactions turnover in the interbank loans market
amounted RUR 8 562 min., EUR 43 min. and USD 141 min.

Credits to SMEs

Within 2003 to SMEs there were granted over 1800 credits for the
total amount of RUR 2 489,9 min.

In the frames of guarantee line from USAID there were granted
275 credits for the total amount of USD 6 min. Under the
Agreement provisions USAID took upon itself 50% risk covering
of the credits granted by the bank to SMEs of the South of
......... Russia.

¢ Russian Bank for Development extended its credit line limit for
SME having their business in industry and construction up to
RUR 60 min.

e In 2003 the bank started its car loan program for SMEs and
businessmen.

¢ The bank took an active part in program of the Administration of
Rostov region to subsidize interest rates of the credits to SMEs.
For the past year there were granted credits for the total amount
of RUR 50 min. that equals 25% of all the credits granted under
this program.

e Administration of Rostov region and the bank has signed
Agreement of co-operation to develop Don small business.

dLcring
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Crediting of agribusiness enterprises

2003 the bank extended volume of credits to agribusiness
enterprises up to 8% of the total bank’s credit portfolio.

cal banks With the facilitation of EBRD the bank active fulfilled the pre-
export financing program concerning transactions with grain and
oil-yielding crops.

g Retail crediting

Cal an

oF-town 13 2003 the bank paid special attention to its retail-crediting
banks  hrogram. Credits were granted for the purchase of vehicles,
apartments (realty), durable goods and for urgent demands; the
bank granted overdrafts on «salary» credit cards.

For the last year credit portfolio for retail crediting doubled, there
. vere granted over 5 thousand credits for the total amount of RUR
04" 784 8 min.

@ ...........................................................
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As of 01.01.04 the authorized capital of the bank amounted RUR
375 min. The main shareholders of the Bank are the first-rate
enterprises of Rostov region:

¢ JSC Rostovgazoapparat — 13,33%

¢ JSC Rostovenergo — 6,71%

e CJSC Santarm — 4,60%

e LLC «Line-Shipping» — 4,31%

¢ JSC Southern Telecommunication Company — 3,36%
e JSC Yuzhtruboprovodstroy — 2,65%

¢ JSC Volga-Don Shipping Company — 1,84%

Last year the bank made repayments of dividends for 2002 in the
amount of RUR 32 323 875.

Dividends on Center-invest Bank
bank’s shares charged in 2003 RUR

% to face value charged

Ordinary shares, total 5 14 225 375,00

s a1 including: physical persons 5 822 260,50
legal entities 8 403 114,50

Preferred shares, total 20 18 098 500,00

including: physical persons 14 341 600,80

legal entities 3756 899,20




CENTER-INVEST BANK

Operations in Securities Market

2003 there was extended the range of securities operated by the
bank. Turnover of bank’s own operations with Russian blue chips
exceeded RUR 800 min. (with average profitability — 79,2% p.a.),
with state and corporate bonds amounted RUR 105 min (with
average profitability — 17% p.a).

Jointly with Aton investment company the bank continued to
provide broker services in securities market via Internet. At the
end of the reporting year the volume of customers’ operations
increased by 44% and amounted RUR 450 min. There was open
Dealing Point for bank’s customers, there was held an interactive
seminar «Securities dealer's classes».

2003 Center-invest Bank has registered Trust Fund «Center-
invest Pervy» to offer its customers trust management services
on securities market. As of 01.01.04 the fund capital amounted
RUR 4 min.

With the purpose to obtain customers’ funds against bank’s bills,
to enter capital market and to establish public credit history, in
co-operation with a leading operator of securities market IG
«REGION» there was started securities program of Center-invest
Bank in November 2003. At the end of 2003 in the frameworks
of the program there were invested bank’s bills for the amount of
RUR 17 min. (as of 01.04.04 — RUR 95 min.).

Last year the bank operated with full range of bills of outside issuers
(first of all of first-rate Russian banks and energy companies). The
bank active operated with own bills in the South of Russia. For
the reporting period the portfolio of bank’s own bills in circulation
increased by 39,1% and amounted RUR 182,6 min.

-
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1. Cooperation with international financial
institutions

Within 2003 in conditions of globalization of foreign markets
Center-invest Bank’s policy was directed toward realization of
joint projects with international partners, obtaining of foreign
investments to the economy of Rostov region, working out of trade
finance schemes as well as strengthening of the Bank'’s reputation
on international financial markets.

Granting to the Bank of clean credit and guarantee lines from
international financial community should be considered as
recognition of Center-invest Bank’s liability, acknowledgement of
high quality services and professional skills of bank’s staff, strict
adherence to business ethics regulations.

e The Bank went on its co-operation with a member of World
Bank Group - International Financial Corporation - IFC
(Washington, USA). In 2002 IFC granted loans until 2005 to
be made to SMEs in the South of Russia in the volume of
USD 2 min.

e In 2003 in the frameworks of Loan Agreement and Trade
Financing Guarantee Agreement under program of European
Bank for Reconstruction and Development - EBRD
(London, UK), limit for trade financing in favor of Center-invest
Bank was extended from USD 5 min. to USD 8 min. That makes
possible to obtain considerable financial low-rate resources from
abroad with the purpose of short-term lending of international
activities of bank’s customers.

e Bank for Export Lending AKA Ausfuhrkredit-Gesellschaft
mbH, (Frankfurt-am-Main, BRD) has opened a credit line in
favor of Center-invest Bank in the volume of EUR 5 min.

¢ Commerzbank AG (Frankfurt-am-Main, Germany) extended its
line to confirm Center-invest Bank’s doc. credits and guarantees
on uncovered basis by as much as four times to the amount of
EUR 2 min.

e Union Bank of California (New York, USA) has opened a
line to confirm Center-invest Bank’s documentary credits and
guarantees on uncovered basis in the volume of USD 1 min.

¢ Raiffeisen Bank (Wien, Austria) has opened a line to confirm
Center-invest Bank’s documentary credits and guarantees on
uncovered basis in the volume of EUR 0,5 min.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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2003 Center-invest Bank offered to its customers Scheme of
Financing by large German banks for supply of commodity
(equipment and goods) from Germany by the use of limits
determined by state export credits insurance companies of
Germany (HERMES) in favor of Center-invest Bank.

Bank’s management participation in important international
economic forums of the year 2003 and own presentations allowed
to strengthen reputation of the bank and its customers as reliable
partners on international market, to determine new co-operation
trends.

e Chairman of Directors Board of Center-invest Bank Professor,
D.Sc.(economics), Vasiliy V. Vysokov participated in 2nd Meeting
of russian and american bankers in New-York during visit of the
President of RF Mr. Vladimir V. Putin in USA. The Bank of Russia
expressed thanks to Center-invest Bank for bank’s activity in
improvement of American banking circles knowledge on Russian
banking system.

¢ Inthe Trade Representatives of the Russian Federation in Berlin
there was held presentation of Center-invest Bank to German
business circles.

e The bank’s experience of co-operation with international financial
institutions was highly estimated during presentation of regional
Russian banks in Frankfurt-am-Main.

For the last year corresponding network of the Center-invest Bank
was one of the most spread among the banks of the Southern
Federal District, that makes possible to meet customers’ demands in
international settlements promptly and effectively. As of 01.01.2004
Center-invest Bank maintained correspondent relations with the
leading international banks:

e HSBC Bank USA (New York, USA);

e Union Bank of California (New York, USA);

e Commerzbank AG (Frankfurt, Germany);

e Dresdner Bank AG (Frankfurt, Germany);

e Societe Generale SA (Paris, France);

e IntesaBci - Banca Commerciale Italiana (Milan, Italy);
e Banca di Roma (Rome, Italy).

The correspondent accounts turnover for the reporting year
increased by 40 percent and exceeded the amount of USD 800

min. The volume of operations with EURO increased over 2,5 times
and came to the amount of EUR 100 min.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Operations on Currency
and Interbank Markets

2. Foreign exchange operations

During the reporting year the Bank significantly strengthened its
positions as one of the basic regional currency market operators in
Rostov region and active partner of the inter-regional transactions
in foreign currencies and Russian rubles.

In 2003 the number of counteragents of the bank in conversion
and inter-bank credits operations increased to 100 Russian banks
having their premises on the whole territory of the Russian
Federation from Kaliningrad to Yuzhno-Sakhalinsk. Relations with
partner-banks are based on mutually advantageous co-operation,
improvement and search of new forms of inter-bank instruments
on conversion and cash money markets.

Bank’s reputation as reliable partner, minimum conversion
commissions, prompt crediting of accounts and money transfer
made possible for the bank to increase three times more the
volume of foreign exchange transactions up to USD 582,5 min.
and EUR 33,6 min.

Within 2003 foreign exchange transactions with UK pounds,
Swiss francs, Danish, Swedish crones, Cyprus pounds and other
currencies were performed actively.

In 2003 the total turnover of foreign cash exchange operations
exceeded the volume of USD 6,9 min. and EUR 5,3 min.

By now Center-invest Bank is:

e a member of Moscow Interbank Currency Exchange and Rostov
Currency and Stock Exchange (RCSE);

e a partner of Saint-Petersburg Interbank Financial House
and Regional Dealing Center (Saint-Petersburg), Moscow
International Bank and Russian Bank for Development.

Use of contemporary IT technologies allows the Bank to participate
on-line in daily bidding of the Unified Trade Session and System
of Electronic Lot Trading of the Moscow Interbank Currency
Exchange from the remote workstation equipped in the premises
of the Bank.
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CENTER-IN%IIES?BANK = Plastic Cards

""" E . Concerning the quantity of issued MasterCard International plastic
' cards Center-invest Bank is one of the leaders on the Russian
banking market. More than 56 thousand of MasterCard and Cirrus/
Maestro plastic cards were issued by the bank. For the last year
turnover on plastic cards transactions doubled and amounted RUR
1,1 bin.

.....

Last year bank’s plastic cards tariff policy was revised: there was
increased plastic cards balance interest rate, several banking
services became free of charge. As of 01.01.04 plastic cards
balance volume doubled and amounted RUR 181 min.

2003 over 50 enterprises of the city and region entered
«salary» project by the mean of bank’s plastic cards, including:
Administration of Rostov-on-Don city, JSC «Rostovenergo»,
branch «Rostovelektrosvyaz» of JSC STC, taxing inspections of
Kirovsky, Voroshilovsky and Zheleznodorozhny districts, Azov-Don
Shipping Company, CJSC «Pharmatsevt», JSC «Teploenergo», CJSC
«Santarm» and others.

Last year there were installed 10 new ATMs in Rostov-on-Don and
region. Bank’s terminal network includes 20 ATMs and 20 encash
terminals to accept cards of all main international payment systems
and two largest Russian STB CARD and Union Card payment
systems.

2003 there were fulfilled discount programs; bank’s cards holders
used discounts in air companies, supermarkets, shops, cinema and
restaurants of Rostov-on-Don. Bank’s acquiring system covers 30
enterprises of trade-service network.

The bank instituted nominative scholarships for 50 best students
of five largest universities of the city (RSU, RSMU, RSBU, RSEU,
DSTU) being participants of «salary» projects. 2003 there were
disposed of by the lottery and handed over 10 mobile telephones
to students-holders of bank’s cards.

2003 the bank made application to enter Visa International payment
system (1st quarter 2004 the bank admitted as associated member
of Visa International payment system and became the sole bank
in the South of Russia — member of two worldwide distributed
payment systems).

On the basis of last year tested ScratchCard service (Internet
access cards) the bank offered new programs to pay services of
cellular network providers (accomplished in 1st quarter 2004) and
municipal services by the mean of bank’s ATMs.

—
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CENTER-INVEST BANK

Investment Policy
and Leasing Activity

2003 the Bank granted credits according to 89 investment projects
of the enterprises in the South of Russia for the total amount of
RUR 1 018 min.

Bank Gesellschaft Berlin granted to Center-invest Bank the target
credit line for the total amount of EUR 6 min. for the term of 5
years. In the frameworks of this agreement there were purchased
CLAAS farming machinery for the amount of EUR 1,8 min. for the
bank’s customers. First-rate German State insurance company
HERMES acted as a guarantor of Center-invest Bank.

As of 01.01.2004 the total portfolio of leasing agreements in force
amounted RUR 473,3 min. Within 2003 the principal part of the
agreements was concluded with farming enterprises (48,3%),
industrial enterprises (19,1%), service enterprises (14,1%), building
companies (7,3%), trade/public catering enterprises (6,3%).
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Bank’s Personnel policy is directed to efficiency enhancement of
employees’ labor by the means of their professional development.
In 2003 the growth rate of personnel quantity made 11,5% and is
connected with the staffing of new branches and additional offices.
As of 01.01.04 the bank'’s staff totaled 579 employees. The share
of specialists with higher education came to 82%. 3 Academicians,
15 Doctors and Candidates of Sciences are working in the bank.

In 2003 over 85 specialists of the bank attended more than 50
seminars and conferences, including international, within the
following fields:

¢ taxation and accounting;
e international accounting standards;
e currency and customs regulation;

e commercial bank and its branches management and control’s
arrangement;

e plastic cards transactions;

¢ contemporary informational technologies;
¢ lending operations in commercial bank;

e economic security;

e corporate customers activity;

e securities transactions;

e international settlements in banking.

The bank’s intellectual potential promoted Rostov region as
investment inviting region and Center-invest Bank as regional
bank with effective regional risk management.

¢ 2003 bank’s experts worked out Investment Program «Billion of
US dollars for Don region investments» to obtain investments
into economy of Rostov region.

¢ Chairman of Directors Board of Center-invest Bank Professor,
D.Sc.(economics), Vasiliy V. Vysokov was announced the winner
in nomination «Financial services» in competition «Entrepreneur
of the Year — 2003» held by Ernst & Young Co. in Russia.

e Project «Model of Strategic Business-plan and Budget for
multiprofiled bank» worked out by the specialists of Assets and
Liabilities Control Division of the bank, was announced a nominee
in Russian competition «Business-Expert».
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In 2003 main features of IT Division’s activities were supporting
of bank’s territorial development, reinforcement of reliability of
software and hardware platform of information complex, expansion
of the range of banking services.

Last year Center-invest Bank carried out technical re-equipment
of software and hardware platform, improved banking services
level.

¢ There was started transition of bank’s retail banking and lending
departments to high-reliable data base to speed up operations
and to improve services level.

e There was reorganized and optimized payment circulation with
branches and CBRF.

e There was reorganized the structure and substituted the
hardware platform of server center for up-to-date high-reliable
efficient SUN computers.

¢ Due to putting into operation of powerful Back-Up devices there
was improved reliability of the server center.

¢ Most of the new computer-based workstations (including remote
ones) were equipped with SUN RAY terminals. The share of
terminals in bank’s network structure exceeded 25%.

¢ While processing of payment documents by mean of scanning
devices there was used FINE READER automated system.

e Users of all the branches and additional offices were connected
to LOTUS NOTES e-mail system, there was developed a series
of sub-systems to automate document circulation.

e The number of customers-users of «Customer-Bank» system
exceeded 1000.

With the purpose to improve services level to customers situated in
Rostov region and Krasnodar region, there was paid more attention
to development of information networks of bank’s branches and
additional offices.

e There was installed new software and SUN hardware in the
additional offices;

¢ Most of the branches and additional offices functioned on-line by
using of up-to-date communication devices to improve efficiency
of customer co-ordination;

¢ All the branches were equipped with «Customer-Bank» remote
access system for remote servicing of the customers;

¢ Branches were equipped with «Autoinformer» system to allow
the customers to control their account balance via telephone
network.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Branch Network

According to the key object for bank’s development — rendering of
maximum range of banking services to enterprises, organizations
and population of the South of Russia according to international
standards and banking technologies — the branch in Krasnodar city
started its activity in 2003. Additional offices of Center-invest Bank
started their operations in micro-district «Zapadny» in Rostov-on-
Don, Orlovsky, Zernograd.

The preparation arrangements for new additional offices
were started in Rostov-on-Don («Orbita» and «Severny»),
B. Martynovka, Morozovsk (acting from 1 quarter 2004), for new
branch - in Volgograd.

The branches and additional offices of Center-invest Bank
significantly spread range of their services due to retail lending,
vehicle purchase crediting, new deposits with prizes.

-----------------------------------------------------------
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 of Center-invest Bank’s branch network
as of 01.01.04

Customers Assets Funds Funds
(legal (RUR min.) obtained allocated
entities) (RUR min.) (RUR min.)
754 430 193 371
304 95 48 74
923 154 137 104
2035 308 232 260
808 480 134 415
362 87 61 75
289 165 72 119
B2 88 10 69
248 221 56 221
100 69 69 62
444 165 58 165
125 34 18 34
148 45 43 36
108 59 17 59
151 39 38 29
122 13 13 4
15 20 5 20
9
25 7 7 7
54 42 42 11
7056 2522 1254 2136
127 201 197 198
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Branch Network

Branches

Branch 1, Aksai city
138, Budennogo str.
346720, Aksai, Rostov region
Tel.: (+7-86350) 5-94-00, 5-94-33, 5-94-34, 5-05-29,
(+7-8632) 91-11-76, 69-26-25,
fax (+7-8632) 95-22-42
Director — Mrs. Tatiana I. Klavdieva

Branch 2, Bataisk city
84, M. Gorky str.
346880, Bataisk, Rostov region
Tel.: (+7-86354) 5-03-66, 5-61-70, 5-70-41,
fax (+7-86354) 5-01-20
Director — Mrs. Svetlana N. Kozina

Branch 3, Novocherkassk city
44, Ermak str.
346400, Novocherkassk, Rostov region
Tel.: (+7-86352) 2-20-86, 2-77-01, 2-32-59, 2-76-25,
2-21-03, 2-34-87, 4-61-35, fax (+7-86352) 2-20-59
e-mail: cinv@novoch.ru
Director — Mr. Vladimir D. Karpenko

Branch 4, Rostov-on-Don city
97 “C”, Budennovsky ave.
344011, Rostov-on-Don
Tel.: (+7-8632) 32-33-46, 32-15-66, 32-08-43, 32-84-52,
44-31-49, 44-31-48, fax (+7-8632) 32-08-43, 32-54-49
e-mail: fild@centrinvest.ru
Director — Mr. Mikhail V. Ramazanov

Branch 5, Taganrog city
95, Grecheskaya str.
' 347900, Taganrog, Rostov region

31-22-57, fax (+7-8634) 31-04-84
e-mail: cinvest@tgn.ru
Director — Mr. Yuri A. Shapovalov

/I Tel.: (+7-8634) 39-20-00, 36-63-30, 38-36-64, 38-33-19,
{

Branch 6, Azov city
21, Chekhov str.
346780, Azov, Rostov region
Tel.: (+7-86342) 4-00-74, 4-04-49, 4-47-26, 5-27-30,
fax (+7-863242) 4-12-27
Director — Mrs. Lyudmila G. Bugleeva



NSl EU LGS Branch Network

Branch 7, Semikarakorsk city
118, Ataman str.
346630, Semikarakorsk, Rostov region
Tel.: (+7-86356) 2-23-95, 2-11-44, 2-25-04,
(+7-8632) 44-04-65, fax (+7-86356) 2-16-07
e-mail: semfil@centrinvest.ru
Director — Mr. Alexander E. Eliseev

Branch 8, Krasnodar city
13, Ordzhonikidze str.
350063, Krasnodar, Krasnodar region
Tel./fax: (+7-8612) 67-13-60, 64-28-92, 64-38-61, 64-38-60
Director — Mr. Valery N. Gaponov

Additional offices

Additional office «Zapadny»
14, Malinovsky str.
344091, Rostov-on-Don
Tel.: (+7-8632) 66-76-42, fax (+7-8632) 42-89-51
Director — Mr. Vadim G. Yashkov

Additional office «Severny»
7/19, Korolev str.
344092, Rostov-on-Don
Tel. (+7-8632) 33-21-65, tel./fax (+7-8632) 35-95-55,
35-95-00
Director — Mrs. Irina V. Kovalenko

e Millerovo

Additional office «Orbita»
3, Tselinogradskaya str.
344012, Rostov-on-Don
Tel. (+7-8632) 44-26-57
Director — Mrs. Elena N. Zindeliani

Kamensk-
Sbakhtinsky o Mg

Krasniy Sulin
(]

Shakhty e Konstaptinovsk @ Tsimlydps

Novocherkassk. .S o ok\/olgodon { i

Chaltyr°oAksai emikarakors - . .
®Rastov-on-Don ® Bol. Martynovka Adh|t|onal office in Volgodonsk city

Azov Bataisk 143, Gorky str.

- ® ®Orlovsk 347360, Volgodonsk, Rostov region
e "Zernograd Y , VOIg / g
Kagaltskaya _ "Proletarsk  Tel.: (47-86392) 6-28-44, 7-88-70, 7-85-65, 7-81-91,
- Salsk\ ™o 4 fax (47-86392) 7-87-78

o

Director — Mr. Vyacheslav Yu. Zubrilin

-H'.

Additional office in Zernograd city
14, Krasnopolsky str.
347740, Zernograd, Rostov region
Tel.: (259) 3-53-09
Director — Mr. Victor A. Philimonov

Krasnodar
o

CENTER-
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Additional office in Kagalnitskaya
78, Kalinin str.
347700, Kagalnitskaya village, Rostov region
Tel.: (+7-86345) 9-69-03, fax (+7-86345) 9-77-34
Director — Mrs. Lyubov G. Chernobaeva

Additional office in Kamensk-Shakhtinsky city
48, Schadenko str.
347800, Kamensk-Shakhtinsky, Rostov region
Tel.: (+7-86365) 7-61-42, fax (+7-86365) 7-53-22
Director — Mrs. Natalya N. Krivosheeva

Additional office in Konstantinovsk city
46, Lenin str.
347250, Konstantinovsk, Rostov region
Tel.: (+7-86393) 2-35-05, fax (+7-86393) 2-21-14
Director — Mrs. Elena A. Goryajnova

Additional office in Krasniy Sulin city
9, Lenin str. / 13, Pobedy str.
346350, Krasniy Sulin, Rostov region
Tel.: (+7-86367) 5-23-36, 5-23-72, fax (+7-8632) 61-85-77
Director — Mr. Vadim V. Gulida

Additional office in Millerovo city
5, K. Marx str.
346130, Millerovo, Rostov region
Tel.: (+7-86315) 2-38-04, 2-95-03, 3-04-50,
fax (+7-86315) 2-18-00
Director — Mrs. Nina I. Kovelina

e Millerovo

Kamensk-
Sbakhtinsky ® Mot

DZOVSK

Additional office in Orlovsky
34, Proletarskaya str.
347510, Orlovsky village, Rostov region
Tel.: (+7-86375) 3-24-83

Krasniy Sulin
(]

shakhty e Konstaptinovsk @ Tsimlyaps
Novocherkassk o e\Volgodons
Chaltyr ¢ o A.ksai Semikarakorsk

@ Rostav-on-Don ® Bol. Martynovka II| Director — Mrs. Natalya A. Krestyanova
Azoy Bataisk - L. .
- Ouziagiedl o ®Orlovsky dditional office in Proletarsk city

-K-l alriitskaya’ Proletarsk 1203, Lenin str.

™ ®Salskiy 5 347540, Proletarsk, Rostov region
Tel.: (+7-86374) 9-52-50
Director — Mrs. Natalya D. Minikh

Additional office in Salsk city
13, Svobody str.
347630, Salsk, Rostov region
Tel.: (+7-86372) 2-32-71, 3-32-79, 2-14-14
fax (+7-86372) 3-14-35
Director — Mrs. Tatiana V. Gorobets

Krasnodar
()

CENTER-INVEST



CENTER-INVEST BANK Branch Network
+=' -

1

el

Additional office in Tsimlyansk city
22, Grishin str.
347320, Tsimlyansk, Rostov region
Tel.: (+7-86392) 6-04-95, (+7-86391) 5-09-91, 5-10-44
Director — Mr. Vladimir A. Sharapov

Additional office in Chaltyr
18a, 7th Liniya str.
346800, Chaltyr village, Rostov region
Tel.: (+7-86349) 2-17-90, 2-14-56, fax (+7-86349) 2-17-96
Director — Mr. Srabion A. Vartkinayan

Additional office in Shakhty city
99, Lenin str.
346500, Shakhty, Rostov region
Tel.: (+7-86362) 5-81-15, fax (+7-86362) 2-71-62
Director — Mr. Evgeny V. Pischikov

Additional office in Bolshaya Martynovka
60, Lenin str.
346660, Bolshaya Martynovka village, Rostov region
Tel.: (+7-86395) 2-17-53, fax (+7-86395) 2-12-64
Director — Mrs. Larisa I. Brovkova

Additional office in Morozovsk city
1, K. Liebknecht str.
347210, Morozovsk, Rostov region
Tel. (+7-86314) 4-26-96
Director — Mrs. Larisa N. Anoufrienko

e Millerovo

Kamensk-
Sbakhtinsky o Mg

Krasniy Sulin
(]

Shakhty e Konstaptinovsk @ Tsimlyapsk
Novocherkassk o eVolgodonsk -
Chaltyr o 4 Alcai Semlkarako.rslé ) ) ]
.2 Rostov-on-Don of. Martynovka

Azoy Bataisk
®Orlovsky

[ ]
- Zernograd
Kagal |tskaya. ° ®Proletarsk

- [ ] 1
r SalsK i, p

—tl

-
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CENTER-INVEST BANK

Joint-Stock Company Commercial Bank «Center-invest»
Balance Sheet as of January 1%, 2004

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia
in RUR thousands

Description of items as of reporting date
I. ASSETS

1. Funds and acCouNts With CB RF........uueiiiiiiiiiiiisiiiii e e s s s s s r e e e e e s s s s s s s n e e e e e e e e e s s s s e s s s nnnrarn e e e e eeaessesssnnnnnnns
2. Obligatory reserves With CB RF.........cceeiiiiiiiiiiiiiinins i

3. Funds with credit institutions excluding reserves (item 3.1-item 3.2)

3.1. Funds with credit inStEULIONS.........cocviiiiiiiii s

3.2, EVeNtual I0SSES MESEIVES .......eevveevrrrrrrrrereeesssssssnnnrrnrreeessssssssssssnnnnnnnnes

4.  Net trade securities investment (item 4.1. —4.2.)....ocoviiiiiieiineneee

4.1. Trade securities iNVESTMENES........cceviiiiiiiiiiii e

4.2. Securities depreciation and 10SSES reSEIVES.......ccccvviiiieeeeeeeeerernnnins

5. Outstanding l0aNnSs .......ceevviiiiiiiiiiiiii

6. LOANS EVENTUAI [OSSES FESEIVES ...uvvvrrrrrirsessssssssssssrrrrrressesssssssassssrrrreeessssssassassssssnnreeessssssssssasssssnnsessssssssssssasssnnssnneesessssssnnnsnnnnnnnnens
7. Net outstanding 10aNS (ILEM 5-1EEM 6) ...uiiiiiiiiiiiiiiiiiiiie s r e e s s s s s s s a s e e e e e e e e s s s s s s s nnnrrnes

8.  Interests accrued (including outstanding)..........ccccevrrrreeeninnniesssisneennnens

9. Net investment securities before repayment (item 9.1 — item 9.2)...........

9.1 Investment securities before repayment

9.2 EVENLUAI I0SSES FESEIVE .. .eeeiieiiiiiiiessinrrrrrrrereeessesssssssssnnrrerreesesssssssnsnnnnrrrreeeeessseanas

10. Fixed and intangible assets, economic materials, not valuable and fast-worn goods..

11.  Net securities investments available for sale (item 11.1-iteM 11.2) . iccccciiieiiieiee s r e e e e e s s s s sssnnrr e e e e eeeessssnnnnns
11.1. SecuritieS @Vailable fOr SAIE .......uurruuuuuiiiiiiii et s e e e e e e e e et e e e e e e e e e bbb aa e e e e e e e e e et e e e e e e e e e e r———aanaaeeeeaeeeeeeeee e e e e n
11.2. Reserve for securities depreciation and eventual [0SSES ........ueeveeiiiiiiesiiiiinvnnnnens

12. Deferred expenses on another transactions corrected for accrued interests profit..

13. Other assets less reserves (item 13.1-8M 13.2) ..oiiiiiiiiiiiiiiiiii e
0C 0 =Y = 7 PP

13.2 Reserve for eventual losses
14. Total assets: (item 1+2+3+4+7+8+9+10+11+12+13)

II. LIABILITIES

15, OGNS fTOM CB RF ... .ciiiuutiittiieiiissssesssssssssrrrreesesesssssasssserr e e e e eeaaesaasassaas s e eeeeeeeeeeeeee s s ses e e e e e e e eaeeeeena s ss s s e e e eeeeeeeeeeeannna s b eeeneeeeeanssennnnnnsnnns
16.  FUNdS from Credit INSHEULIONS ...vvvviiiisssceeesereie e e e s e e e s s s s s e s s e e e e e e s s s e s s s s s nn e e e e eeeeeessssannnnnnrrnreeeeeessesannnnnrnnnnneneeens
2 11T o . 1T o0 1= T PP
17.1. incl. personal deposits .........cccceevvvvvvnniniiiinnnnnn,
18. Deferred income on another bank transactions ..
19. Debt instruments issued..........cccevvrrinnniinnnnnn.
TR © ) 3 T gl 1= 1o TN
21. Reserves for eventual losses on term transactions and off-balance liabilities and off-shore residents’ debtor settlements.............ccceeees 3093
22. Total liabilities: (item 154164 17+18419420421) . iiiciiicciereeriiieee e e e ssssrrrrrrre e e e e s s s s ss s e e e e e e e e sssesssssnsrnnnnrreeaseseessannnnnnnnnns 4 482 259
III. SHAREHOLDERS' EQUITY
23. Authorized capital stock (shareholders’ funds) (item 23.14+23.2423.3), INClL ..eeviiccvrriiirieee e e e e e e e s s s e e s ssnnnnns 375 000
23.1. Registered ordinary StOCK @Nd SNAIES ........ciiiiiiiiiiiiiie e r e e s s s s s s s e e e e e e e e e s s s s s s s n b e e e e e e e e e s s s s e s a s nrrrn e e e e e e e e s e e e s nnnnrne
B2 R = 11 =T =a o= =T =T IR (oo TR
23.3. Unregistered authorized capital stock of non-joint-stock financial institutions ..
24.  Own stock (shares) bought OUL..........cevvvviiiiiiiiii e
25, ISSUE INCOME....ciiiiiiiinniiiee e e e e e e e e e e e e e e s s
26. Funds and profit at diSposal .........cccveeriiiiiiiiiiiir e
27. Fixed assets Overvalue .........cciiiiiiiiiiieieii e
28. Income (losses) for the reporting period ........ccccevvviiiiiiieieeeeeeeeennn
29. Dividends accrued from current year profit..........ccceiveiiiniiiiinnn,
30. Allotted income (excl. dividends) .......ccevvuurriiiiiiiiinn s
31. Retained income (item 28 — item 29 — item 30) .....ovviriiiiiiiiiiiiiiiineees
32. Risks and expenses iNflUENCING ON fIXEA @SSEES ....uuuurrrrrrrrriiiiiiesiiisirrrrrrr e es s s s s s s ssrr e e e e eeessssssssss s s rrreeereaasssessssssssrnnseeneaasssesssnnssnnn
33. Total equity (item 23-23.3-24+25+26+27+31-32 for profitable credit institutions)
(item 23-23.3-24+25+426+27+28-32 for detrimental credit iNSLLULIONS) .....cviiiiiiiiiiiiiie e 649 244
34. Total llabilities: (ItEM 22423.3433) .. iiiiiiiiiiiiiiiiiii it r e e e e e e e e e e e e et e e e e e e e s s aaaeessaeaeeeeeeeeee e e s s s s s s arrreeeeeeeeaenes 5131503
IV. OFF-BALANCE LIABILITIES
35. Irrevocable commitments of Credit INSHEULION ........uriirriiiiiii s e e s e e e e s s s s s s s nnrrrrrreeeeensseesnsnnnnns 662 042
36.  GUAIANEEES ISSUEBM trrvvruruuuuueassisiisseeseetteeeessssssaaaesssaseeeeeeeeeeeeeeesssssss s aaaaaaeeeaeeee e e e e e e e e e s esssaaaaaeeeeeeeeee e e e ee e e e e s s sss s nneeneeaeeeeeeenennnns 72 576



CENTER-INVEST BANK

Joint-Stock Company Commercial Bank «Center-invest»
Balance Sheet as of January 1%, 2004

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia
in RUR thousands

Description of items as of reporting date

V. TRUST ACCOUNTS

FAVORABLE ACCOUNTS

1. {211 T PP TRRRPPPTN
2. ST ol T 0T 1
3. [ ol (oI 1< = | PP TT TR
L 1o =T =3 = = PP
5. Funds for other purposes

6. SELHEMENES UNAEE TIUSE ...ttt e s e e e e e e e e s e e et e eeeeeeas e s e e e e e e e e e e e e ee e e e e e e s ss e e e e e e e aaaeeeee e e e e s a s s s s n e e e as

7. Paid-off accrued interest profit on interest debt INSIUMENLS ....uuuueiiiiiii e e e 0
8. CUITENT @CCOUNES .eitttieterissssstssusssssssssssssassssssssssesssssss s aaasssssaeaassss s e s e ssss s s s s e s s e ee e e e e e e e e e e e e e e e e e e £ e s s s e e a e e e e aaaeaa e e e e e e e e e e e s s s s s nnnneeeannes 252
LS 11 3= ' 1= OSSP P PP 0
3O 1 0T =) 0= = OO PR PPPPPPPPPPNE 0
UNFAVORABLE ACCOUNTS

B R @ = I g I 1 PP 3424
B 1 0Ty =T (=TT LT PRPPPRRPPR 5
13. Received accrued interest profit on interest debt INSLIUMENTS ......vvvviiiiiiiiiirrrr e e e e s s e s s s r e e e e e e e s eennnnns 0
B 1 U= o o) 1PN 0
TR 1 0Tt 1 o) o 1< PP 0



CENTER-INVEST BANK

Joint-Stock Company Commercial Bank «Center-invest»
Income statement for 2003

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia
in RUR thousands

Description of items as of reporting date

Interest income:

1. ON fUNAS With Credit INSTEULIONS .....eiiiiiiiee e e e e a s s e e e e e e e e eeeeeee e e b e e s ebsas e e e e e e e eeaaaaaseeeeneeeessnnnnnannnns 8 985
2. Onloans granted 528 851
G TR © o I [T 113 Vo I (13T £ PP PPPP T TTPPPIRN 9736
4. ON fiXEA INCOME SECUNEIES +rvvrriiriiesssiirrrrrrreeresssssssssssrrrrrrrrreaaesesssaassasrrrreeeeeessssaaasass s e s e e e e e eeeaseasssss s e eeseeeeeeeeeeesaansssnnnnnnneeeassesssnnnsnnn 4184
TS © ) T O PPPRR 1 064
6.  Total interest receiVEd (IHEM 14243444+5) .iiiiiiiiiiiiiiiiieieie i essri e e e s e e s s s e e e e e e e e e e e s s s s e b b e s b e eeeeeeeeesssaaasaasbeeeeeeeeeenseennnsnnren 552 820
Interest expenses:

7. On funds obtained from Credit INSEEULIONS ..........ccieiiiiii e e e e e e e e e e e e e e e e e e s e aaaeeeeaaaaaeeeeeeeeennss s s nnaanan 68 398
8.  On other funds obtained .............ceeeerinnnns 108 020
9.  On debt securities issued ............ooeveriunenes 31970
O R = o | PP PP P PP 3897
11. Total interest expenses: (item 7+8+9+10). 212 285
12. Net interest income (item 6 —item 11)....... 340 535
13.  Commission iNCOME........coeeveererreeeeennnnnnnnns 114 246
14, COMIMISSION EXPENSES .tvuuuiiersrusssseensusssssersssssassrnssssssesnsssssssenssssssesnnsssssesnssssssessnsssssssnnssssssesnssssssesssssssseesssssssseennssssseenssssseeennnnssesesnnns 7 400
15.  Net commission iNCOME (ItEM 13 = IEM 14) ..iiiiiiiiiiiiiiiiiiir i rr e s s e e e r e e e e e e s e rn s 106 846
Operating income:

16.  From operations in fOr@IgN CUIMTEINCIES ........uueiriiiiiiiiiiiiiiiiirr e e s s s s s e e e e e e e s s s s s s s a e s e e e e e e e e s s s s s s s nnr e e e e e e e e s s e naaan 558 292
17.  From operations in precious metals, securities... 11 709
B T B 1Yo (=1 o o [ olo] 4 o1 PP PPRT 164
R TR @ a0 =Y o0 = = o oo 4N 9 858
20. Total operating income: (item 16+17+18+19)...

21, Current inCOME: (LM 124 15420) . ciiiiiiiiiiiiriiiiiiies e e s e e e e e e e e eeeeeeerrrrbs s s s s e e s aaaaaeeee e e eres e s s s s s aaaeeaaaaaaeseeeeee s e s s s s s nnaaanesseeeaaaannaes
Operating expenses:

B A 2 14310 g Tt Tu o) I o = oo TP PPPPPPPPPPTRIOE

23.  RUNNING COSES ..cirririiiiiiiiiiiin e

24.  From operations in foreign currencies

25.  From operations in SeCUrities, PreCioUS MELAIS .......uurrriiiiiiiiiiiiirr s

26.  Other OPEratiNg EXPENSES .......eesccurrrrrrrrrreeessssssaaasnrrrrrereeesssssssssasssssrnrrreeessssssssaassssnsenreeeessssssssannssssseeeeessssssssssnnnssnnnnnenssessssenssnnnnns

27. Total operating expenses (itemM 22423+24+25426) ...ccuueeiiiiiiiisiiiiienieeeeessssssssssssssssseeeessssessssssssssssee

28. Net current income before reservation (excl. unforeseen income/costs) (item 21 — item 27)

29. Variation of reserves value for eventual loan l0sses..........ccccvvvvvvvvnnnnnnnn.

30. Variation of reserves value for securities depreciation.............coeeeevvvnenens

31. Variation of another reServes ValUue ..........coooviiiicinrreeeeeeeeeee e

32. Net current income excl. unforeseen income/ costs (item 28-29-30-31)

33, Unforeseen iNCOME |€SS UNfOIrESEEN EXPENSES. ..uuuuuiiititiiieetttttetttratssrsa i raaaaeaeaaaateeeeeeeerereaasaaaaaasaaaaaeeeeeeeresssssssssaaraasseeeeeeeeeeeeeessssnsssnnnn
34. Net current income incl. unforeseen income/expenses (item 32 + item 33)

G T 1 [o/o] 43[R )

36a. Unforeseen expenses after taxing

37. Income (expenses) for the reporting period: (ItEM 34-36-362).....cciiirrerriiiireiriiiiieie e rr s r e s sbra e e s sbre e s s s snres



CENTER-INVEST BANK

Joint-Stock Company Commercial Bank «Center-invest»
Funds flows for 2003

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia
in RUR thousands

Description of items as of reporting date
I. Funds flows from operating activities
1 QL= =1 T oo T PP
2 INtEreSt EXPENSES .. .ciii i eeiiiieeeeeie ettt e e e e e eeee
3. (o401 0T R3={ o I 4ol ] o T
4. COMMISSION EXPENSES ...uuvurrrrrrierrssssiisssssrrrsrrrr s s e s s s s s eees
5 Income from operations in foreign CUrreNCIEs .........cccvrrrrrereeeiirisssrrrereeeee e
6 Income from sale/purchase operations of precious metals, SECUNITIES .. ...viiiiiiiiiiiiiiiiii
7 Expenses from operations iN fOr@igN CUMTENCIES. ..uuuurrrrrirriiasssssrrrrrrrrrresssessssssssrnrrrrresesesssssaasssnnrrrrreeesssssssssssnsrrnreeeesssssessssnnsssnnnnseseens
8. Expenses from sale/purchase operations of precious metals, securities
9. DiVIdENAS INCOME ....vviiiiiii e e e e e s e e e e e e e e e e aes
10. Other operating income ..
11. Other operating eXpenses .........ccevivviiiiiinninnnnnnnes
12.  Unforeseen expenses after taxing
13. Total income/expenses: (item 13.1 + iteM 13.2), INCL .ooiiiiiiiiiiiiiie e e s e s e e e e e e s s s s s aarbrreeeeeeeas 97 204
13.1. Income/expenses (item 1 —item 2 + item 3 —item 4 + item 5 + item 6 — item 7 — item 8 + item 9 + item 10 —item 11 —item 12)..160 673
13.2. Variation Of INCOME/EXPENSES ...uuuuuuuuuiiieiiiititeee ettt eeeearsr i rrrssseeeeeeeeteeeee e s e e ee s s aa s aaaaaeaaaaeeeee e e e e e e e e ssss s aaneeeeeeeeeeeeeeeeeeennn s s aaan s -63 469
14. Payments to budget, charitable payments -16 580
15.  Funds flows from operating activities before current assets/liabilities variation (item 13 + 14) ... 80 624
Current assets variation
16.  Obligatory reserves With CB RF..........icciiicieeriiiiieee s s s ssssssrrrrrress e s s s s s ss e eeeseessssss s ns s raneeeeeeaessesssn s s snnnnenreeaeesssssannssnnnrnnnnennenns -95 866
17.  Funds with credit institutions.........cccceeeeiiiiiiiinnnnns -1 028
18. Trade SeCUrties.......oeviiiiiiiriiii e -23 624
19. Outstanding 10ans ..........ccoeriririniiiiiiiiiii e ..-1 511 539
B @ g Tt = YL PP PPRPPRPPPNE -79 951
Current liabilities variation
21, LOGNS fTOM CB RF....cititiiuuuuiiiaesssseisseestesteeessssssss s s s s s eeeeeeeeeeeeeeeeeess s s s a e e e e e e e e e eeeee e e e e e e e e s e s ssa e e aeeeaaaeeeeae e e e e e e e es s s s aaneeeeaaeaeeeennnnennnnnnn 0
22. Funds from credit institutions 834 721
23. Customers’ deposits.............. 114 841
B T O g 1= gl =T 1111 PP 59 574
25. Net funds inflow/outflow from current operations

(item 16+item 17+item 18+item 19+item 20+item 21+item 22+item 23+HItemM 24) ...ovviiiiiiiiiiiir 297 128
26. Net inflow/outflow from operating activities (item 15-4HEM 25) ....uuiiiiiiiiiiiir i r e e s s s s s s s rrr e e e e s e e s s e e s snnnnnnnnnes 377 752
I1. Funds flows from investments
27. Fixed and intangible assets, economic materials, not valuable and fast-Worn goods...........uccueeriiiiiiinn i -32 833
28. Securities and shares investments
29. Securities and shares INVESTMENTS fOr FESAIE.......uuuu it e e e e e e e e e s e e e e s e e e e e e e eeeeeeee s s s s s e e e e eeeeaeaannens -2 288
30. Net funds inflow/outflow from investments (item 27+item 28+itemM 29) ......coiiiiiiiiiiiiiirr e -56 898

II1. Funds flows from financial activities

31. Authorized capital stock (shareholders’ funds)
32.  Own stock (shares) bought out.........cceuvvvuvnunnnnnn.
33.  ISSUE INCOME...ccevuennuiiieie e e e
34. Funds and profit at disposal ..........cceevvvvvviiniiinnnnn.

35.  Accrual of dividends...........ccoevveeveieeeieiiniin

36.  Debt iNStrUMENES ISSUBM.....eiiiiiiee i e e e e s s s s s s e e e e e s e s s e s s s s nnr e e e e aeeeeessssnnnnnnrnnrneaeeenns

37. Net funds inflow/outflow from financial activities (item 31+item 32+item 33+item 34+item 35+item 36)

38. Positive/negative agio from foreign CUrrenCies OVEIVAIUE .........cccuveeeiiiiriin i

39. Net funds inflow/outflow (item 27+item 30+item 37+ M 38) .uuuuuuiiiiiiii i
40. Total funds at the beginning oOf rePOrting PEFHOA. .......coiiiiiiiiriiir e
41. Total funds at the end Of rePOrtiNg PEHOMA .. .uveeerieiiiiiiiisirrrrrrr e e e s s ssss e e e e e s s s s s s s rr e e e e e aaseeesssasnssnnrrrrreeaeeessssasnnnnnrrnneeeeenss



CENTER-INVEST BANK

Report on the compliance with requirements stated in normative acts
of the Bank of Russia as of 01.01.2004

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia
Value/percentage

Description as of reporting date

1. Actual capital adequacy parameter (H1, PErCENT) ......icccuurrirriiiiiii e

2. Normative capital adequacy parameter (percent)

3. (Absolute) capital of credit institution (RUR thous.) .........cccevvvrvvirinnnnnnnnn.

4.  Calculated reserve value for eventual loan losses (RUR thous.) ...............

5. Actual reserve value for eventual loan losses (RUR thous.) ...........ccceeeees

6.  Calculated reserve value for eventual losses (RUR thous.) ..........ccccuveenees

7. Actual reserve value for eventual 10SS8S (RUR TNOUS.).....iiiiiiiiiiiiiiiiccieeiiisiiis s s e e e e e e e s s e e s e e s s e e s e e e e e e e e e e e s s s anr e e e e eeaaeees 5317

Chairman of the Board Anatoly Y. Cherenkov

Chief Accountant Elena A. Koujeleva

e In the opinion of LLC «<AUDIT and CONSULTING», Balance Sheet, Income statement, Funds flows, Report on the compliance with requirements
are reliable in every respect concerning financial conditions of joint stock company commercial bank «Center-invest» as of January 1, 2004.

¢ Detailed information on compliance of credit institution’s report including aforementioned information contains in auditor conclusion on credit
institution compliance as of January 1, 2004.

Auditing company: Limited Liability Company «AUDIT and CONSULTING»
license no. E 004873

license issue date 01.08.2003

license valid from 01.08.2003

license expiry date 31.07.2008

license issued by Ministry of Finance of the Russian Federation
Auditing company manager’s name Mrs. Galina P. Chubarova






