HTP-UHBECT

9 Ha ocyLuecTBreHne 6aHKOBCKKX onepaumii BaHka Poccum N22225 oT 26 sHBapst 1998 T.
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BAHK ULEHTP-UHBECT

YBaxaemMble aKLlMOHEepPbl U KIMEeHTbl 6aHKa!

CTabunbHbIM POCT CTan XapakTepHOM 4YepTou
pa3BuTus 6aHka «LleHTp-uHBecT». Ho KaxAabl
roA BHOCUT HOBble YepTbl B 3TU CTabUNbHOCTb U
AVNHaMUKY.

B 2004 roay kanuTtan 6aHka BblpoC Ha 58,5%, B
CTPYKTYpe KanuTana nosiBUINCb MeXAyHapoaHble
(uHaHcoBble opraHusauun: EBponenckui baHk
PekoHcTpykuuun n Passutusa (EBPP) ctan
HOBbIM aKLMoHepoM 6aHka, MexayHapopaHas
®duHaHcoBas Kopnopauus (M®K) npeaoctasuna
6aHKy CybopAVHMPOBAHHLIA KpeauT.

PoCcT 1 HOBas CTpyKTypa KanuTana npuBenu K
yKpenneHuto aBtoputeta baHka «LleHTp-nHBecT»
cpeau 3apybexHbIX U POCCUNCKMX 6aHKOB, HAaceneHus
N rocyaapCTBEHHbIX CTPYKTYp. Bknagbl HaceneHus
BO3poC/nn BABOe, 6aHK «LleHTp-uHBeCcT» BoLwen
B CUCTEMY rocyfapCTBEHHOro CTpaxoBaHUA
BK1afoB. O6beM KpeaNTHbIX U FapaHTUNHbBIX TMHWIA
3apyb6exHbix 6@aHKOB M CTPaxOBbIX areHTCTB BbipoC
B 2 pasa.

PocT MacwTtaboB conpoBoXAancs cCOBepLIeHCT-
BOBaHMeM 6M3Hec-npoLeccoB U pa3BUTUEM
HOBbIX 6AHKOBCKMX TE€XHOJIOFMWA Ha OCHOBe
Nyywen MUPOBOM MPaKTUKWU: AeTaUu3MpOBaHbI
PyHKumMn kommuteToB CoBeTa AMPEKTOPOB, NPUHATA
HoBas CtpaTterns 6aHka o 2009 roga, NoBbIWEHbI
TpeboBaHua K cnyxbam BHYTPEHHEro KOHTPOs,
ynpaBfeHnst puckamu, MHPOPMaLMOHHBIM CUCTEMAM
N TEXHOJIOrMSAM KpeanToBaHus. Ha kapTe tOra Poccun
MOSIBU/INCb HE TOJIbKO CEMb HOBbIX MOAPA3AENEHUI
6aHKa, HO M CaMblIii KpYMHbI COBPEMEHHbIN 0dhurC Ans
IOPUANYECKUX NUL, U HaceneHusl.

BbaHk HapawmBan MacwTabbl M passuBan
JIMHUM CBOMX NPOAYKTOB AN NpeanpuaTUmn
M HaceneHuma. Hapagy c kpeantoBaHueMm
KOpMOpaTMBHbIX KINEHTOB 6aHK yBennunn obbembl
KpeauToBaHus arpobusHeca, manoro 6u3Heca,
dusndecknx nuuy. MNMpu aToM ocoboe BHUMaHUE
yaensetcsa GUHAHCUPOBAHUIO MHBECTULMOHHbIX
NpOeKTOB, 06GHOBNEHNIO NPOM3BOACTBA U NPOAYKLMM,
ABTOKPEAUTOBAHMUIO, UNOTEKE, NIM3NHIY, TOProBOMY
(PMHAHCMPOBAHMIO.

DTW wWwarn no3Bonunun BbiBeCTU HaHK «LleHTp-
WHBECT» Ha BbICWIMIA YpOBEHb peHTabenbHOCTH,
yBENMYUTb NpubLIIbL NOYTU B ABa pa3a.

YcneLwHbI onbIT yABOEHUS1 COBCTBEHHOMO BusHeca
6aHka «LleHTp-nHBeCT» M03BOAUA NPEANOXMUTb
KnMeHTaMm 6aHka HOBYK nporpammy «yYpBoeHue
C 6aHKOM «LleHTp-UHBECT>», KOTOpas BK/IIOYAET:

e YaBoeHue 6u3Heca npeanpusaTU-KIIMEHTOB Ha
OCHOBE COBPEMEHHbIX 6HAaHKOBCKMX TEXHOSIOTUA.
BaHK «LleHTp-MHBECT» npeanaraeT NCnosib30BaHne
KoMniiekca 6aHKOBCKMX YCNyr: pacyéTHO-KaccoBoe
obcny>xnBaHve, BCe BUAbI KpEANTOBAHMS U IM3MHIa ANst
KPYMNHbIX NPeanpusiTUiA U Manoro 6usHeca, BastoTHbI
KOHTPO/SIb M TOproeoe (uHaAHCMpOBaHWe, onepaumm
C UeHHbIMM BymMaramu, LWMPOKME BO3MOXHOCTU
NAacTUKOBbIX KapT.
® YnBoeHue 3HaHWI. baHk «LleHTp-MHBECT>» NPOBOAUT
CeMUHapbl U KOHCYNbTauuu AN9 CBOUX KJIMEHTOB
no Bonpocam Gu3Hec-nIaHNMpoBaHUs, NOArOTOBKM
MHBECTULUMOHHbIX NMPOEKTOB, MUCMONIb30BaHUA
COBpEMEHHbIX (POPM 1 METOA0B Pac4ETOB.
e YaBoeHue MacwTtaboB. baHk nogaepxusaeTt
6u3HeC KIMEHTOB Ha 6a3e pa3BuTUS DUIMANbHON
cetn. KnmeHtbl 6aHKka «LleHTp-uHBECT» MOryT
MoJTyYnTb OAMHAKOBO BbICOKMIM YPOBEHB YCAYT B NIO60M
dunmane Ha tOre Poccun; pa3BuTue unmanbHom ceTu
NPOUCXOANT OAHOBPEMEHHO C pa3BuTMeM bu3Heca
KJINEHTOB.
e YaBoeHue Bbiurpbiwa. baHk «LleHTp-uHBecT»
obnapgaet 60nbWMM ONbITOM MEXAYHAapPOAHOro
COTpyAHUYECTBa, NpuBeKaeT AONTOCPOYHbIE
(bvHaHCoBble pecypcbl B 3KOHOMMKY KOra Poccum
(KpeanTHble U rapaHTuiiHble nuHun EBRD, IFC,
USAID, KfW, HERMES wu ap.). B pesynbTraTte
MeXAYHAapOAHOro COTpyAHWYECTBa BbIMIPbIBAKOT
KneHTbl «LleHTp-nHBecTa», 3apybexHble napTHepbl
6aHKa M WX KAWEHTbl, Haweawune 6narogaps
«LleHTp-MHBECTY>» HOBbIX HaAeXHbIX MapTHEPOB Ha
tOre Poccuw.
® YiBOEeHMe YPOBHS YXU3HMU. baHK «LleHTp-nHBeCT»
NpeaoCTaBNsieT HaceNeHNo COBPEMEHHbIE 6aHKOBCKME
YCNyrn Ha OCHOBe MeXAyHapOoAHbIX CTaHAAPTOB.
Xutenam Ora Poccumn aoCcTyneH WMPOKKIM CNeKTP
BK1aZ0B, KpeanToB Ha npuobpeTteHne aBToMobuns,
KBapTUpbl U TOBApPOB AJINTESIbHOrO MOJSIb30BaHMS,
obmeH BantoT, AeHexHble nepesoabl Western Union,
MeXAyHapoAHble MMacTUKOBble KapTbl MAATEXHbIX
cucteMm MasterCard n VISA, ceTb 6aHKOMaToB u
NYHKTOB BblAAQ4M HAJIMYHbIX.

MNpeacenatens CoBeTa AMPEKTOPOB
A. 3. H. Beicokos B. B.

MNpeacenatens MNpaBneHus
K. 3. H. LLITabHoBa A. A. —
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BbicokoB Bacunuit Bacunbesnu
MNpencepatens CoBeTa AMPEKTOPOB
6aHka «LleHTp-nHBecT», Mpeacenatens
KomuteTa no ctpaternyeckomy
MJIaHUPOBAHWUIO, AOKTOP SKOHOMMYECKUX
Hayk, npodeccop, akagemMmk
MeXxayHapoAHOW akaAeMUM 3KOI0rnn U
6e30nMacHOCTU XU3HEAEATENBLHOCTH

BbicokoBa TaTtbsiHa HukosnaeBHa
[peacenatens Komurtera no ayauty
1 KOHTPOJIKO COOTBETCTBUS, KaHaAMAAT
SKOHOMMYECKUX HayK, AOLEHT

3onotapes Bnagnmup CemeHoBuY
Mpeacenatens Komnteta no
Ha3HAYeHUsM, BO3HarpaxxaeHusim

U KOMMNeHcauusaM. Pektop
PocToBckoro rocyaapctBeHHOro
3KOHOMMUYECKOro YHMBEpPCUTETA, AOKTOP
9KOHOMMUYECKNX HayK, npodeccop,
3acny>XeHHbIV AesTenb HayKu
Poccuiickon deaepaumu, akaieMuk,
ﬂeVICTBMTeﬂbeIﬁ YrieH AKaﬂeMVIVI
coumnalsibHbIX HayK U AKa,Cl,eMMVI
KOMMEpYECKUX Hayk

nasman bopuc CemeHoBMY
MNpeaceaatens CoBeTa AMPEKTOPOB
3A0 «CaHTapM», [epBblii 3aMecTUTe b
reHepasnbHoro avpekTtopa 3A0
«CaHTapM», YNEH-KOPPECMNOHAEHT
Poccuiickoin Akaaemmum npobnem
Ka4yecTBa, AOKTOP TEXHUYECKMX

HayK, Npodeccop, 3aCy>XeHHbIN
n3obpeTtaTtenb Poccun

AoueHko ABeHup CtenaHOBUY
[NepBbiii 3aMECTUTE/Tb FEHEPasibHOro
anpekTopa OAO «TaraHpormexpanras»,
akagemMuk MexxayHapoaHou Akagemum
bu3Heca u agMUHUCTpUpoBaHus (ALBA),
akageMuk MexzayHapoaHov AkafemMuu
peasbHol akoHoMukM (MAP3), BeTepaH
TpyZa, ABaXAbl KaBanep opaeHa

«3Hak [Mo4eTa», kaBanep OpaeHa
APY>X6bl, 3acny>XeHHbI paboTHUK
MUWHTON3HEPro, 3acny>eHHbIN
paboTHuKk XXKX Poccum

¢ KywHapes ®enop AHapeeBuY

leHepanbHbIi aupekTop OAO
«PocTOB3HEPro», 3acy»eHHbIN
3HepreTuk Poccuiickolt deaepauum,
KaHAMAAT TEXHUYECKMX HayK, akaaeMuK
AKaZleMUM 3NIEKTPOTEXHUYECKMX HaYK,
uneH MNpesnanyma KOxHOro otaeneHuns
MexayHapOoAHOW 3NEKTPOTEXHNYECKOM
akagemum, npodeccop KOxHo-
PoccuiAckoro rocyaapCTBEHHOIo
TEXHMYECKOr0 YHMBEpPCUTETA

JloceB AnekcaHap BacunbeBunu
McnonHutenbHbi ampektop OAO
«Bonro-fJoHckoe NapoxoacTBo»

XauaTypsiH ®epavHaHi
3ynyMmaToBu4

[JenyTaT 3akoHoaaTenbHOro cobpaHus
PocToBckoi 06nacTu, reHepasbHbli
anpekTtop 3A0 «PocToBrasoannapaTt»,
UNIEH-KOPPECMOHAEHT Poccuitckom
Akagemuu npobnem KavecTsa,
KaHAMAAT TEXHUYECKMX HayK

YepeHkoB AHaTOIMI IKOBNEBUY
CoseTHUK MNpe3naeHTa H6aHka «LleHTp-nHBeCcT»
MO HOBbIM HAHKOBCKMM TEXHOMOMMSIM,
KaHAMAAT SKOHOMUYECKUX HaYK, AOLEHT

LUnnunos Anekcei HUKonaesunu
3amectuTtens Mpeacenatens MNpasneHus
6aHka «LleHTp-nHBeCT», KaHanaaT
TEXHUYECKNX HayK, AOLEHT

sipnocb Tapac Muxainosuu
leHepabHbIN AVPEKTOP

OAO «HOxTpy60npoBOACTPOI», AOLIEHT,
aKaaeMuk Poccuiickoint AkagemMum
TpaHCropTa, YneH-KOpPeCroHAEHT
AKafeMnn TEXHOSIOrMYECKUX

HayK, akageMuk MexayHapoaHow
aKafeMUn pearnbHOM SKOHOMMKMY,
3ac/y>XeHHbIN CTpouTeNb Poccuitckoi
depepaumi, MoYeTHbIN paboTHUK
«PocHedTerascTpoit», 3acny>eHHbIN
paboTHUK MuHTON3HEepro Poccuitckom
degepaumm
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BAHK UEHTP-UHBECT

KopnopaTruBHOe ynpaBieHue,
BHYTPEHHMMU KOHTPOJIb
M ynpaBJieHue pUCKaMM

KopnopaTtuBHOe ynpaBsieHue

26 anpensi 2004 roaa CoseT aAnpekTopoB baHka «LleHTp-nHBecT»
yTBepann Kogekc kopnopaTMBHOro noesegeHuna u Kopgekc
KopnopaTuBHOM 3TUkKU, MHdOpMaLMOHHYO 1 AUBUAEHAHYIO
NoOANTUKY.*

CucTema npo3payHbiX pernaMeHToB KOPNopaTUBHOMO NOBEAEHNS
6aHka obecneuvBaeT: 3aWMUTy MHTEPECOB aKUMOHEPOB,
MEHeXepOoB, NepCoHana, KJIMEHTOB, NPUBEYEHNE NHBECTULIMIA,
noBbiweHne 3hPEKTUBHOCTI yrpaBieHusi, GoOpM1poBaHME HOBOW
KOPMOpaTUBHOWN Ky/NbTYpbl.

CobpaHure akuMOHEpOB YyTBEPAUIIO NONOXKEHNS:

e 06 oblwem cobpaHnn aKLMOHEPOB;

¢ O CoBeTe ANpPEKTOpOB;

¢ O NpaBneHuun, o MNMpeacenatene MpaBneHns;

e O CYETHOW M PEBU3NOHHON KOMUCCUSIX.

CoBeT AMPEKTOPOB yTBepaAUN AOKYMEHTbI, onpeaensioowme

MPVHUMMbI, HANPaBNEeHUs, NOPSIAOK M NPOLeAypbl B3aMMOAENCTBIS
OpraHoB ynpasneHus 6aHka:*

e CTpaTerus 6aHka;

KpeanTHaa NoinTuka,
® MOJIUTUKa yrnpaBieHns CbVIHaHCOBbIMM pUCKaMi,;

* MONUTKKA B chepe ynpaBneHus
M KOHTPOSIS 3@ JIMKBUAHOCTbIO;

* MJaH AENCTBUIN B CNlyYyae BO3HWKHOBEHMSI
Kpv3uca NMMKBUAHOCTY;

® yyeTHas NnonuTuka;
e 0M0OXeHME O CNy>xxb6e BHYTPEHHEro KOHTPONSI.
CoBeT aupekTopoB cchopMmupoBan ans 6onee rnybokom u
onepaT1BHOWN NPopaboTKN BONPOCOB KOMUTETDI:

e [0 CTpaTerMyeckomy naaHMpOBaHMIO
(npeacepatens B. B. BbicokoB);

® M0 ayauTy M KOHTPOJIKO COOTBETCTBUS
(npeacepatens T. H. BbicokoBa);

® MO Ha3Ha4yeHWsIM, BO3HarpakxAeHuWsiM U KOMMNeHcauusMm
(npeacepatens B. C. 3onoTapes).

* [10KyMeHTbl NoAroToBeHb coBMecTHO ¢ EBEPP (EBRD) 1 M@K (IFC)



UL LU LR UL MBS S KopnopaTHBHOe ynpaBieHue,
I BHYTPEHHMH KOHTPOJIb
M ynpaBJieHHe PUCKaMH

KopnopaTtuBHoOe ynpaBsieHUe

BaHk «LleHTp-MHBECT» — €AMHCTBEHHbIM BaHK-y4aCTHMK NpoeKTa
IFC «KopnopatusHoe ynpasneHve B Poccum» Ha tOre Poccum.

e OnbIT 6aHKa «LIeHTP-MHBECT* MO BHEAPEHMIO KOPMOPATUBHOO
noBeAeHws 6bl1 NpeacTaBneH Ha kKoHdepeHUnn «MHBecTMLmMm
M KOpropaTMBHOE ynpasneHue» (r. PocToB-Ha-loHYy) U
ceMuHape «KoprnopaTuBHOE ynpaBfieHWe M MexXaHW3Mbl
npvBedYeHns nHBecTuLmin» (r. KpacHoaap);

e Ha odwuumanbHOM canTe 6aHka «LleHTp-MHBECT» OTKpPbIT
pa3gen «KopnopaTuBHOe ynpasrieHue: onblT 6aHka
«LleHTp-nHBecT» (www.centrinvest.ru/corp);

e [lo npurnawenuto Mocna Lsenuapun B PO 3. Xodepa
Mpeacepatens CoBeTa anpeKkTopoB baHka «LleHTp-nHBeCT»,
A.3.H., npodeccop B. B. BbICOKOB NpUHSA y4acTUe B OTKPbITUK
npoekta «KopnopaTuBHOe ynpaBfieHne B 6aHKOBCKOM
cekTope Poccum»,

BHYTPEHHUH KOHTPOb

Cnyxb6a BHyTpeHHero koHTpons npeaoctasnser CoBeTy
AnpeKkTopoB 6aHKa exeKBapTasibHble OTYETbl B COOTBETCTBUN C
AENCTBYIOLMM PErNTaMEHTOM.

B 2004 rogy cnyx6a BHYTpEHHEro KOHTpons nposena 67
NMpoBepOK, coaencTBoBana nposepke baHka Poccun no otbopy
YYACTHUKOB CUCTEMbI FOCYAAPCTBEHHOIO CTPaxoBaHWs BKAA0B,
npoBeAeHnio 06cnefoBaHNi U MOHUTOPUHIOB MeXAYHAPOAHbIX
(brHaHCOBbLIX OpraHn3auunii 1 3anagHbiX 6aHKoB.

MpaBneHneM 6aHka yTBEPXAEHO 27 MONOXEHWIN, NOPSAKOB U
npaBwu, pernameHTUpYHLLMX B3aMMOAENCTBME COTPYAHMKOB WU
noapaszaeneHuin 6aHka.

Ncnonb3yemble B 6aHKE AOKYMEHTbl ANS KMEHTOB (aHKETHI,
¢dopMbl 3a89BOK) yuyuTbiBalOT TpeboBaHMs no cobnogeHunio
NPMHUMMNOB KOPMOpPaTMBHOIO MOBEAEHUS U CNOCOOCTBYIOT
KOHTPOJO Haa cobntogeHveM TpeboBaHMI 3akoHOAATENbCTBA
no NpOTUBOAEWCTBUIO Neranu3aunn (OTMbIBAHWUIO) A0XOA0B,
NONYYEHHbIX MPECTYNHbIM NYTEM, U (DMHAHCUPOBAHMUIO
Teppopusma.
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& BHYTPEHHMMW KOHTPONb
M ynpaBJ/ieHUe PUCKaAMM

YnpaBsieHue pucKamMmm

MonuTuka YnpaBneHus puckammn yTeepxaeHa CoBETOM ANPEKTOPOB
6aHka. B cooTBeTCcTBMM C 3TOM MonMTUKOM MpaBneHue HaHka
YCTaHaBNMBAET IMMUTbI PUCKa MO BUAAM pUCKa, MOAPa3AeSIEHNSaM
¥ NPOAYKTaM.

BaHk «LleHTp-MHBECT» 3(PhEKTUBHO YNpaBASET pervoHasbHbIMU
PUCKaMU B UHTEpPECAX pas3BUTHS BU3HECA KIIMEHTOB B COOTBETCTBUN
C TpeboBaHMSIMU 3aKOHOAATENbCTBA U TEHAEHLUMSIMU MUPOBbIX
PbIHKOB.

BaHK ocyLIecTBNSAET MOHUTOPUHI PUCKOB, PE3YNLTaThl KOTOPOro
perynsipHo paccMmatpuBatotcs lNpaBneHnem n CoBeToM
ANPEKTOPOB.

BaHk «LleHTp-MHBECT» akTUBHO CoAEeiCTBYeT pecdopMaM B Poccum
1 YUMTBLIBAET pUCKU pecdopM.

BaHK TWaTeNbHO U3yYaeT TeHAeHUMM rMobanbHOW, HaLUMOHabHOW
1 PErvoHanbHOM 3KOHOMUKM U UX BIIUSIHUE HA PErMOHasbHbIE U
oTpacrneBble pUCKU B cepax CBOEN AeATENbHOCTM.

AHanus n ynpasneHne puckamm no3sonsitoT 6aHky 3chdekTMBHO
paboTaTb B KOHKYPEHTHbIX YC/IOBUSX HE TONbKO CPean MeCTHbIX
6aHKoB, HO 1 cpean HUINANOB KPYMHENLLNX POCCUNCKMX BAHKOB,
npeanarasl KIMeHTaM HoBble YCIyrn U NpoAyKTbl.
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OcHOBHbIE UTOIrM U PUHAHCOBDBIE
. pes3ynbTartbl AEeATENIbHOCTH
- O6ankaB 2004 roay

HestenbHoCTb 6aHKa «LleHTp-MHBEeCT>» ocylwectensiiacb B 2004 r.
B pamkax CtpaTtermm v busHec-lNnaHa, yteep>xaeHHbIXx COBeTOM
avpekTopoB (Mpukasamm N8 ot 05.08.04 1 N21 ot 05.02.04,
COOTBETCTBEHHO).

OcHoBHble pe3ynbTaThl AesTeNbHOCTN 6aHKka «LleHTp-uHBeCT» B
2004 roay:

KanuTan 6aHka «LleHTp-nHBeCT» npeBbicvn 1 Mmapa. pyé.;

EBPP (EBRD) npuobpen JONONHUTENBHYHO 3MUCCUIO aKLIMiA
6aHka «LleHTp-uHBecT» Ha 06wyt cymmy 213 MJIH. py6.
(25,23% ronocyowmx akumin). baHk «LleHTp-nHBeCcT» cTan
nepsbIM ¢ 1998 roaa perMoHanbHbIM 6aHKOM € yyacTnem EBPP
B yCTaBHOM kanuTtane (20,38%);

Mpn nopaepxke EBPP (EBRD) paspabotaHa nmporpamMma
TOproBoro (pMHaHCUMpOBaAHMUA /19 YYACTHUKOB
BHELUHESKOHOMMUYECKOW AeSTENbHOCTWN, HanpaBieHHasi Ha
pa3BUTHE TOProBbIX cBsi3en tOra Poccuy;

M®K (IFC) npepoctaBuna 6aHky «LleHTp-nHBecT»
cy60paANHMPOBaHHBIN KpeauT B pa3Mepe $5 MIJIH.;

AreHtcTBo RusRating npucsonno 6aHky «LleHTp-uHBECT»
BbICOKMI PeNTUHI KpeanuTocnocobHocTu «BB-» (nporHos
CTabuIbHbIN);

CobpaHue akumoHepoB 6aHka «LleHTp-MHBECT» NPUHSNO0
peweHne o Bbinnate ausmaeHaos 3a 2003 roa: no
06bIKHOBEHHbBIM aKkuMsaM B pa3mepe 7,5% K HOMUHany v no
NPUBWUIEMMPOBaHHbLIM akumsM B pa3mepe 20% K HOMUHaNy
Ha obwwyto cymmy 39,437 MNH. pye6.;

YCKOpeHHOe pasBUTME PO3HUYHBIX GAHKOBCKMX MPOAYKTOB,
KpeaMTOBaHMS Manblx NpeanpusiTuiAi U MHBECTULMOHHBIX
NPOEKTOB MO3BOSIM/IO B OYEPEAHON pa3 YABOWUTb OCHOBHbIE
nokasaTenun AesTenbHOCTY BaHKa.

Hble GPUHaAHCOBbIE NOKa3aTe/iu

MJTH. pyb.
2001 2002 2003 2004 2005
----- Tan 160,0 264,0 375,0 375,0 471
€HHbIN KanuTan 205,1 420,9 628,2 685,6 1087
990,6 16045 30256 51315 8 359
539,0 983,4 22590 37705 6 609
154,9 349,1 703,5 16326 3229
17,2 27,2 63,5 130,1 212
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PbIHOYHbIE NO3ULMH

B 2004 roay «LleHTp-1HBECT» B 0uepeaHoii pa3 NoATBEPAW CBOE
NEepPBEHCTBO CPeAM MECTHbIX 6aHKOB MO OCHOBHbLIM (PMHAHCOBbLIM
MoKasaTesisM M YKPENWun pbiHOYHbIE NO3ULMM Cpean HaHKOB,
AEVCTBYIOLMX Ha TeppuUTOpumn PoCToBCKOM 06nacTu.

YCUnunmcb KOHKYpeHTHble no3uunn b6aHka «LeHTp-uHBecT»
Ha O6LLEePOCCMACKOM pblHKE 6aHKOBCKMX ycnyr. BaHk «LleHTp-
WHBECT» CTan nepBbiM POCTOBCKMM 6aHKOM, BoOleAWUM B
TOM-100 kpynHenwmx 6aHkoB Poccun (http://rating.rbc.ru) no
BENMYMHE YMCTbIX aKTUBOB. Mo nToram 2004 r. cpean KpynHENLnX
poccuickmx 6aHKoB «LIeHTp-MHBECT» 3aHa:

- 97-e MeCTO NO BEe/IMYMHE YUCTbIX aKTUBOB;

- 119-e MecTO N0 CO6CTBEHHOMY KanuTany;

- 26-e MeCTO CpeaiM POCCUMCKMX PermoHasbHbIX 6aHKoB;
- 89-e mecTo no npmbbinu;

- 49-e MeCTO Mo Aerno3nTaM HaceneHus.

a pbiHKe PocToBCKOM oGnacTu Ha 01.01.05

MecTHble 6aHKHU Bce 6a|-||<u, BKJ1lO4asa oTAe1eHusa
u punmnanbl MHoropoaHux 6aHkoB HOro-3anapHoro Cé6ep6anka P®
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AvHamMHKa OCHOBHbIX NOKa3aTeNnem

e KanuTtan 6aHka Bbipoc Ha 402 MJIH. py6. u Ha 01.01.05
coctasun 1 087 mMnH. py6.

«MunnuapaHbIi» pybexx 6bin NpeofoneH B pe3ynsTaTe BXOKAEHUS
EBPP (EBRD) B kanutan 6aHka «LeHTp-uHBecT» n peanusauuu
cornawuenuns 6aHka «LieHTp-uHeecT» n MOK (IFC) o npegocTasneHnm
6aHKy cybopANHMPOBAHHOMO KpeauTa.

e AkTMBbI 6aHKa Bo3pocnm B 2004 1. B 1,6 pa3a 1 Ha KOHeL, roaa
coctaBum 8 359 MAH. py6. CyMMa KpeauTHbLIX BIIOXKEHWI
Bo3pocna B 1,8 pasa, OCHOBHble (POHAbI YBENNUYNIUCE B 2,2
pa3a. HanmbosbLumnii TeMN pocTa B akTUBax NoKa3asn BNIOXEHWS!
B LieHHble bymaru, KOTopble BbIpOCAM 3a roa B 4,3 pasa;

e banaHcoBasi npubbiib Bbipocia B 1,6 pa3a n coctaBuna
212 MnH. py6. PocTt npubuinm 6bin obecneyeH 3a
cyeT (PaKTMYECKOro yABOEHUS MOIYHYEHHOro YUCTOro
KOMUCCMOHHOr0O A0X0A4a 3a ro 1 noAaepXaHust 4OXOAHOCTU
KpeauTHbIX 6aHKOBCKMX NPOAYKTOB Ha OMTUMaibHOM YPOBHE,
a TaKkxe pocta goxoaos ot PKO 1 BantoTHOro obcnyxueaHus
IOPUANYECKUX NNLL;

e PocT a(ppeKkTUBHOCTU M peHTabenbHOCTM BM3HeC-NpoLeccoB
NoO3BONMN YBENNYUTL A0X0AHOCTb akTMBOoB (ROAA) 6aHka
«lleHTp-nHuBect» ao 3,5%. [JoxoaHOCTb COBCTBEHHOrO
kanutana (ROAE) coctaBuna 27,6%.

2003 2004
JoxoaHocTb akTneoB ROAA (%) 3,2% 3,5%
[oxoaHoCTb CO6CTBEHHOIO
kanuTtana ROAE (%) 19,9% 27,6%

e [lpoueHTHble foxoabl H6aHka Bblpocnn Ha 148 MAH. py6. u
coctasnnm 700,2 MnH. py6. Poct npubbinn npomsowwen 3a
CYET Noaaep>KaH1s BbICOKOMO KayecTBa KpeauTHOro noptdens
N YCKOPEHHOro pasBUTUS BCero cnekTtpa 6aHKOBCKMX
NpOAYKTOB, NpeanaraemMbiX NPeanpuUaTUSM U HAceNEHNIO;

e B cocTtaBe foxoaoB 6aHKka CyMMa KOMMUCCUMOHHBIX
BO3HArpakA€HWM Nno KacCcoBbIM, PaC4ETHbIM, AOKYMEHTAPHbIM
onepaumsiM, pacyeTam C UCrnosib3oBaHMeM 6aHKOBCKUX KapT,
AeHexxHbIM nepeBogam Western Union, onepauusiM rno cucreme
«KnueHT-baHK», MHKACcCOBbIM U APYrMM KOMWUCCUOHHbIM
onepauusiM ans KOprnopaTMBHBIX K/IMEHTOB U (hU3NYECKUX
nvy gocturna B 2004 r. 226,3 MNH. py6., 4TO NOYTK B ABa
pa3a NpeBbICMIO pe3ynbTaT NpoLwsIoro roaa.
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CTpyKTypa 6anaHca

B CTpykType aKTMBOB uYMCTasi CCyaHas U NMpUpaBHEHHasi K HeW
3aA0/HKEHHOCTb cocTaBnsna 77% akTneoB 6aHka. O6beM ccyaHoM
1 MPUPABHEHHOMN K Hel 3aA0/MKEHHOCTY Ha koHel, 2004 r. cocTaBu
6 609 MnH. py6. Mo CpaBHEHMIO C HA4asiloM roAa KpeauTHbIN

4 noptdenb 6aHka «LleHTp-MHBECT» BbIPOC Ha 75% nNpu BbICOKOM
S T% __,* _90,  YPOBHE KayecTsa KpeauTHOro noptdens (Aons NpoCpoYEHHON
= 3a[10/hKEHHOCTU MeHee 1,8 %).

Ynctole BnoxeHus B LeHHble 6ymarn Ha 01.01.05 coctasunu
296,4 MNH. py6.

[lonsi BbICOKONMKBUAHbBIX CPpeacTB B 06LleN CyMMe aKTWUBOB
cTabunbHo cocTtaBnsna He mMeHee 10%, yTo obecneymBano
CBOEBPEMEHHOE W B MOMIHOM 06beMe BbIMNONHEHVE 0653aTeNbCTB
6aHka nepea KAMeHTaMu.

PaclumpeHue akTMBHbIX orepaLmii OCHOBbIBAIOCh Ha YKpenieHun
pecypcHol 6a3bl 6aHka, AMBepCcUdULMPOBAHHOM MO 0bbeMaM,
CpoKaM ¥ obecreumnBatoLent NOTPEBHOCTU KIMEHTOB B 3aEMHbIX
CpeAacTBax.

O6bwas cymMMa npuBnevyeHHbiX ob6si3aTenbCcTB 6aHKa
«LeHTp-nHBecT» Bo3pocna 3a 2004 rog B 1,6 pasa v coctasuna
Ha KOHeL, OTYeTHOro nepuoaa 7 265 MaH. pyb.

O6beM npuBneyeHHbIX MexbaHkoBCkMX kpeauToB Ha 01.01.05
coctasun 2 177 MnH. py6.

B 2004 roay 6aHk yBennumn obbeM BKA4OB HaceneHus
Ha obuwyto cymmy 1 596 MnH. py6., Ha KoHel roga obbem
£eno3nToB dusnyeckmx nuu B 6aHke «LleHTp-MHBECT» CoCTaBu
3 229 MnH. py6.
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Oo6cnyXMBaHMe IOPUANYECKUX NHL

KonnuecTtBo KopriopaTuBHbIX KiiveHToB B 2004 r. yBenMunnoch
Ha 40%. B TeueHue roaa Nponcxoams He TONbKO KOJIMYECTBEHHDIN,
HO WM Ka4yeCTBEHHbIA POCT K/IMEHTCKOW 6a3bl, YTO 06YCNOBEHO
BbICOKMMM CTaHAapTamu paboTbl 6aHka.

Pa6oTa no MexxayHapoAHbIM CTaHAApTaM:

BocbMoit roa 6aHk «LIeHTp-MHBECT» YCNELWHO NpoXoauT ayanuT
Nno MeXAayHapoAHbIM CTaHAapTaM (hMHAHCOBOM OTYETHOCTM
komnaHun PriceWaterhouseCoopers (agpec otyeTta B ceTu
NHTepHeT: http://www.centrinvest.ru/ru/reports.html);

B 2004 rogy EBPP (EBRD), AreHtcTBom CLLIA no MexxayHapoaHOMy
pazsututo (USAID), MOK (IFC), 3KCNOpHO-KpeAUTHbIM
areHtctBoM HERMES, HeMmeuknm KpeauUTHbIM MHCTUTYTOM
Mo BOCCTAaHOBNEHMUIO 3KOHOMUKKU KFfW, MTanbsiHCKoOM
rocyaapcTBeHHoN kopnopauuen SIMEST, KpynHenwmmu
6aHkamun lepmanHum, ABcTpuu, LUBeriuapumn, Utanum oTKpbITO
KpPeAUTHbIX U rapaHTUMAHbBIX JIMHUMA Ha 00LLYIO CyMMy CBbILLE
$70 MNH.;

BaHK «LleHTp-MHBECT» Nony4nn penTuHr areHTcTBa RusRating
YPOBHS «BB-», KOTOpbIN OTpaxaeT cTabunbHoe hUHaHCoBOE
COCTOsIHME 6aHKa, ero CUNbHYIO NO3ULIMIO B PErMOHE, XOPOLLYIO
CTPYKTYpYy aKLUMOHEPHOro KanuTana, a Takxe ycnexu B cepe
MeXAyHapoAHOro CoTpyAHMYecTBa.

OnTuMusauyms YCJIOBMﬁ o6cnyxmBaHusA KJIMEHTOB:

OTKpbIT HOBbIW, KpynHenwWni Ha Ore Poccum, onepaumoHHbIii
3an ANs puaMdeckmx nuy nnowaaso 2100 m?;

KnuneHTbl 06CNyXMBaOTCA YHMBEPCAbHBIM MEHEeAXepPOM-
OnepaLyoOHNCTOM;

BeeneHo 6eckoHTakTHoe obcnyxuBaHue: cbop nnaTexHblX
AOKYMEHTOB W MOJTyYeHMe BbIMUCOK U MPUIOXKEHUI K HUM Yepe3
NepcoHasnbHble KIIMEHTCKUE SiUENKY;

YBeNn4YeHO KOJIMYecTBO NPpUXOAHO-pacXxoaHbIX KacC A0
OAMHHaAUaTu,

BBeaeH yao6HbIN pexxum paboTbl ¢ kineHTamu: ¢ 9:00 ao
18:00 6e3 nepepsbiBa;

OnTuMmU3auma TapudgoB: yMeHbLIEHA KOMUCCHS 3a MOJTyYeHne
HalIMYHbIX [EHEXHbIX CPeACTB, YCTaHOBMIEHO 6ecnnaTHoe
exeMecsiyHoe 06C/yXmBaHue Ans NpeanpuHMMaTenei u paaa
npeanpusT M Manoro u cpeaHero 6MsHeca, CHXXEHa CTOMMOCTb
«BCTPEYHbIX NaTeXeN» [N YCKOPEHMSI paCYeTOB KakK BHY TP
pernoHa, Tak v Mo BCEW CTPaHe;

© © ¢ 0 0 0000000000000 00000 0000000000000 0000000000000 000000000e o



LU LU LU B S PaGoTa ¢ KIMeHTaMM

O6cnyKMBaHUe IOPUANYECKHUX TIHL

e B 2004 rogy npogomkana paboTy nporpamMma no pasmeLLeHuto
BPEMEHHO CBOBOAHLIX AEHEXHbIX CPeACTB NpeanpusTus Ha
[Eeno3UTHbIX CcYeTax Ha BbIroAHbIX YCnoBuax. O6bem ocTaTKoB
K/IMEHTCKMX PECcypcoB Ha AEMO3UTHBbIX CYeTax COCTaBW Ha

= 01.01.05 208 MnH. py6.;

e KonmyecTBO NpeanpusiTuii, 06Cny>XunBaLMXCS B CUCTEME
«KnueHt-BaHk>», yBennuunnocb Ha 50% v npeBbICUNO
2000.

KoMnnekcHoe o6cny)xMBaHue yYaCTHUKOB BHellHe-
3KOHOMMUYECKOMN AeATeIbHOCTU:

e 06K 06bEM NnaTexen U pacyeToB Mo UMMOPTY TOBAPOB U
ycnyr coctasun $27,5 MnH., €9,8 mnH. n 311,2 MaH. py6.;

 [lo51s1 pacyeToB C UCMOJIb30BaHMEM aKKpEAUTVBOB BbIPOC/a B 6
pa3 u coctaBuna 30% oT 06Lero 06beMa pacyeToB K/IMEHTOB
6aHKa B MHOCTPAHHOW BanioTe;

e BaHK Kak areHT BajtoTHOro KOHTPONS MPOBOAW 3KCMEPTU3Y
YCNOBWIA BHELLUHETOPrOBbIX KOHTPAKTOB M CXEM MpOBEAEHUS
pacyeToB A1 peanun3aummn oTAeNbHbIX CAEMO0K, YTO NO3BO/INII0
YBENNYUTb CPOKU M 0ObEMBI 3aK/IIOYEHHbIX KOHTPAKTOB
KNMeHTOB 6aHKa;

o Cneumannctbl 6aHKa KOHCYNBTUPYIOT KJIMEHTOB MO BOMPOCaM
0 OPMIIEHMS KOHTPAKTOB C Y4ETOM TpeboBaHUI AENCTBYOLLMX
HOPMaTMBHbIX AaKTOB BasIlOTHOMO PErYNIMPOBaHNS U BaNIlOTHOIO
KOHTpONS;

o BaHK «LleHTp-MHBECT>» OCYLLECTBASAN OTKPLITUE U 06CY)XXMBAHME
CYETOB HEPE3NAEHTOB B pybnsX U B UHOCTPAHHOW BantoTe;

¢ Bblpyyka OT CAEMOK MO 3KCMOPTY TOBApOB M YCNyr COCTaBuIa
$60,928 MnH., €11,618 MnH. 1 89,22 MAH. pyé6.;

e B 2004 roay npopomxana paboTty lporpamma TOprosoro
duHaHcupoBaHusa. O6WKMI 06bEM nNaTexen B paMkax
nporpammbl npesbicun $20 MAH.
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OocnyxxuBaHue pU3nYECKMUX NULL

B 2004 roay 58 nyHkTOB 06CNyxunBaHus HaceneHus 6aHka
«LleHTp-uHBecT» B PocToBCKOM, Bonrorpaackoi obnactsx
n KpacHogapckoM Kpae npeaoCcTaBrisifiv NOJSIHbIA KOMMAEKC
6aHKOBCKMX yCnyr:

e onnata KOMMYHasbHbIX YCIyT;
e 0bMeH BantoThl;
e Ba/llOTHbIE U pybneBble BKIaabl;

® [YHKTbI BblAa4yM HaJTMYHbIX C MJIACTUKOBbLIX KapT MeEXXAYHapOAHbIX
NnaTeXHbIX CUCTEM,

e [lIeHeXHble nepesoAbl, B TOM yucne no cucteme Western
Union.

3a 2004 rog o6beM npusneyeHHbIX pybneBbix CpeacTB HaceneHus
yBenMuuncsa B 2 pasa u coctasun 3,2 Mapa. py6.

OcTaTku1 Ha cyeTax Ba/lloTHbIX BK1IaA0B npeBbickiiv 516,8 MnH. py6.
Yumcno BknaaumkoB coctaBuiio 85 871 yenosek.

PocT BknaaoB o6ycnoBfieH BbICOKOM CTEMNEHbl AOBEpuUs
HaceneHnsl K KpyrnHeWnlwemMy AOHCKOMY 6aHKy, LWMPOKUM
CMeKTPOM MnpeasiaraeMbiX BKI1aAaoB (B TOM YKC/E C PO3bIrpbIlLEM
Mpu30B), CouMasnbHbIMM NporpaMMaMmn b6aHka «LleHTp-MHBECT»,
KauyeCTBEHHbIM 06CNY>XXMBaAHWEM, paclIMpeHUeM duInanbHoOu
ceTn 6aHKa, a Takxe BXxoxaeHuneM 6aHka «LleHTp-uHBecT»
B CUCTEMY FrOCyAapPCTBEHHOI0 CTPAaxXoBaHUS BKJ1af0B.

e B 2004 roay cpeau BknaguukoB 6aHka 6blnn pasbirpaHbi:
KBapTMpa, aBToMobunb BA3 2110, 6 nepcoHanbHbIX KOMMbOTEPOB,
6onee 100 KOMNNEKTOB ObLITOBOM TEXHWUKU, MOOUIbHbIE
TenedoHbl. PerynsapHo npoBOAUANCH PO3bIrpbIn NPU30B B
dunmanax u 4ONONHUTENbHBIX 0ducax baHka;

¢ B npenasepun 9 Mas cocTosnoch TpaaAMUMOHHOE NO3ApaBeHne
BKagunkoB 6aHka «LleHTp-uHBecT» — BeTtepaHoB BOB
¢ MNpasgHukom Mobeabl, B KOTOpOM y4yacTtesoBanu 850
BEeTepaHoB;

e YBENN4YMI0Cb KONMYECTBO MEHCUMOHEPOB, MOJy4varoWwmx
neHcuio Yepes baHk «LleHTp-nHBecT». Cpean HUX MpoBeAeH
crneumanbHbli po3birpbill NMPU30B;

¢ B ronoBHoM ocdvce BABOE YBENMYEHO KONTMYECTBO paboumnx MecTt
no obcny>xmBaHuio uanyeckux nuu, paborta ¢ buanyeckmmm
NMUAMM BeAETCS B ABYyX ONepaumOHHbIX 3anax;

e B 6aHke pabotatoT Tpn VIP-KOMHaTbl C MHAMBMAYASbHLIMU
MeHeXepamu;

e 50 ny4ywmnx CTyQeHTOB 5 yHMBEpPCUTETOB ropoga Mosayyvnun
NMeHHble cTuneHaun oT 6aHka «LleHTp-nHBecT» B pa3Mmepe
10 000 py6. bonee 40 Thicay npenogaBaTenien M y4yalumxcs
POCTOBCKMX BY30B MOJly4yaloT CTUNEHAMM W 3apnnaTy no
MeXAyHapoAHbIM MnacTukoBbIM kapTam Cirrus/Maestro 6aHka
«LleHTp-nHBECT».
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OocnyxxuBaHue GU3NYECKUX anL

O60poT NO NpueMy KOMMYHasbHbIX MiaTexen HaceneHus
yBenuuuncs B 2,5 pasza un coctasun 1434,5 MnH. py6.

¢ Y1Cno NyHKTOB N0 NpUEMY KOMMYHasTbHbIX MaTEXeN BbIPOC/IO
no 58;

o BaHK 3aK/1t0um 40roBOpPbI Ha MPUEM KOMMYHaNbHbIX NiaTexen
CO BCEMW OCHOBHbIMW MOCTABLUMKAaMWU KOMMYHasbHbIX YCNYT;

e KnueHTbl 6aHKa OMIaYyMBalOT KOMMYHAJIbHbIE YCNYrM Kak
Ha/IMYHBIMU AEHEXHbIMW CPeACTBaMU, TaK M 6e3HanMuYHbIMK
NepPeYNCIEHNAMM C COBCTBEHHBIX SIMLIEBBIX CYETOB.

O6bem nepesoaoB Hacenenusi no cetm Western Union yepes
nyHKTbl 6aHKa «LleHTp-nHBecT>» B 2004 roay coctasvn $7,6 MAH.
n 66,4 MnH. py6.

B 2004 roay COBOKYMHbI 06BEM BaNIlOTHO-OBMEHHbIX Onepauuii
C HaNMYHOM WMHOCTPAHHOM BanoToM BbIpOC 3a roa Ha 30% wu
npesbicnn $53 MNH. 1 €8,4 MNH.

C uenbio yaoBneTBopeHusl Cnpoca HaceneHns 6aHK yBenuums Ha
30% KONMYeCTBO MHAMBMAYANIbHBIX CENGOB.

B TeyeHne roga 6aHK «LleHTp-MHBECT>» YCNELHO peann3oBbiBa
HOBYIO WMOTEYHYIO NMPOrpaMmMy — KpeauTOBaHWEe HaceneHus Ha
npuobpeTeHne KBapTMp M aoMmoBnageHuid. 3a 2004 roa 6bino
BblAaHO 139 kpeaAUTOB Ha cymmy 6onee 64 MnH. py6.
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KpeauTHana NoJIMTHKA

KpeanTHbin noptdens 6aHka 3a 2004 roa Bbipoc B 1,7 pasza u
coctasun 6,6 mnpa. py6. Bcero 3a roag 66110 npegocTaBneHo
KpeauToB B pybnsix U MHOCTPaHHOW BaloTe Ha CyMMYy
19,6 mnppa. py6.

baHk akTuMBHO KpeauToBan npeanpusaTtusa KOra Poccuum.
B yacTtHocTH, 06beM kpeauToB (B T.M. JIM3UHrA), BblAAHHbIX
KnueHTtam KpacHopgapckoro gwununana 6aHka, cocTasBun
400 MnH. py6.

B TeueHue roga 6aHk «LleHTp-uHBECT» npepoctasun bonee
250 6aHKOBCKUX rapaHTui Ha cymmy 88 MJIH. py6.

baHk «LleHTp-MHBECT» nosyynn nNpaso BbICTYMNaTb FrAPAHTOM 3a
y4yacTHuKkoB B3/l nepen TaMoXXeHHbIMKU opraHamu PO.

Ha pbiHke Mex6aHKOBCKMX KpeaMToB rofoBon 060poT Mo caenkam
coctasun 20,3 mapa. py6., €47 mnH. n $235 MnH.

KpeautoBaHue KopnopaTUBHbIX K/IMEHTOB

B 2004 roay 6aHk «LleHTp-uHBECT» npeanaran KoprnopaTuBHbLIM
KJ/IMEHTaM KpaTKOCPOUHbIe KpeauTbl 1 oBepapadThl Ha NOMO/HEHWE
060pOTHBLIX CPeAcTB, @ TakXe AO0MIrOCPOYHble KpeauTbl Ha
peanu3aumio MHBECTULIMOHHBIX NPOEKTOB (MpUobpeTeHne OCHOBHbIX
CpeacTB, MOAEPHU3aUMI0 U PEKOHCTPYKLMIO NPOU3BOACTBA,
CO3[aHne HOBbIX NPOV3BOACTBEHHBIX MOLLHOCTEN).

Ha 01.01.05 r. B kpeauTHOM nopTdene 6aHka MHBECTULIMOHHBIE
KpeauTbl NpeanpusTUSaM U NpeanpuHUMaTensM Ha CPOKM CBbILle
1 roga coctasunun 1,4 mnpa. py6. (21% kpeantHoro noptdens).

JocTturHyTas 6aHKOM BennunHa CO6CTBEHHBIX CpeaCTB (KanuTana)
MO3BO/IN/IA HA KOHEL, rofa YBENUUMTb AONYCTUMbIN MAaKCUMalbHbI
pa3Mep KpeauTa OAHOMY 3aeMLUuKy A0 270 MJIH. py6.

KpeauroBanue manoro v cpeaHero
OoM3Heca

8 000 npeanpusTM Manoro U cpeaHero 6usHeca u 3 000
NHAMBMAYaNbHbIX nNpeanpuHumaTenei tOra Poccum — KIMEHTBI
6aHka «LeHTp-uHBecTt». B 2004 rogy ManbiM nNpeanpusTUsaM
BbliaaHo 6onee 3 100 kpeauToB Ha cymmy 6,1 mnpa. py6.

e EBPP (EBRD) oTkpbln 6aHKy «LleHTp-uHBECT» NuMHUI0 ANns
KpeauToBaHUSA Manoro u cpeaHero 6usHeca B pa3mepe
$5 MJIH. CPOKOM Ha 5 ner;

¢ M®K (IFC) oTKpbina BTOPYI KPEAUTHYIO JIMHUIO ANS Manoro
n cpeaHero 6usHeca pa3mMepoM $5 MJIH. CPOKOM Ha 5 neT;

o KpeauTHbIA MHCTUTYT MO BOCCTaHOBNEHUIO 3KOHOMMKN KFW
(FTepmaHuns) oTkpbin 6aHKy «LeHTp-uHBECT» NNHUIO ANs
KpeauToBaHWs NpeanpusTUMi NPOU3BOACTBEHHOMO CEKTOPA,
cepbl 0bCnyxunBaHUs 1 TOproenu B pa3Mmepe €6 MJH. Ha
6,5 net;



o
=

BAHK LUEHTP-WHBECT - - &

-

KpeauTHana NoJIMTHKA

KpeautoBaHMe manoro m cpegHero
OuM3Heca

¢ Poccuiickuii 6aHK pa3BUTUSA YBEINYWUN IMMUT KpeaUTHON
NMHUM AN ManblxX NpeanpusiTUA OTPaciei NPOMbILLIIEHHOCTM
N cTpouTenbCcTBa A0 90 MAH. py6.;

e B ceHTa6pe 2004 roga OTKpbITa BTOpasi rapaHTUMHAsA NIMHUS
ArenTcrBa CLLUA no mexxayHapoaHoMy passutuio (USAID)
Ha $6 MAH. 3a Tpyn Mecsaua 6610 BblAaHO 48 KpeauMToB Ha
cymmy $1,3 MiH. Mo ycnosusam cornawwenns USAID nokpbiBaeT
50% pvCcKOB MO KpeauTaM, BblAaHHbIM 6aHKOM «LIeHTp-MHBECT>»
npeanpuaTuaM Manoro 6usHeca tOra Poccuu;

e B pamkax nporpaMMbl KpeauTOBaHMA Ha npuobpeTeHune
aBToMobunen ans npeanpusTUn Manoro 6usHeca wu
npeanpuHnumatenam 6e3 obpasoBaHMs OPUANYECKOrO
nmua 3a 2004 roa BbligaHO 65 KpeanToB Ha cymMMy 6onee
$1,3 MNH.;

e baHKk «LleHTp-uHBECT» TpPaAMUMOHHO MNPUHSAN y4vacTue B
BbICTaBke «Marblil 6U3HEeC B 3KOHOMUKE [loHa»;

e [1nsi ManbIx NpeanpUsSTUN-KIMEHTOB «LIeHTp-MHBECTa» AENCTBYIOT
nporpamma «MapTHep» — 6a3a AaHHbiXx Ha 25 000 Manbix
npeanpysiTuin PoctoBckon o6nacty n fepmanmm (www.amb-don.ru)
1 nporpamma «KnueHr» —6ecnnatHas paspabotka WEB-CTpaHuLUbl
ANst KNMeHToB H6aHKa, NonyumBLLMX KpeauT (www.cinet.ru);

e [pn nopaepxke 6aHka «LleHTp-uHBecT» paboTtaeT «lopsyas
NNHNS» — BecnnaTHble KOHCY/bTauMn npeanpuHuMaTenei no
npaBoBbIM Bonpocam (http://hotline.centrinvest.ru);

e CneumanucTbl 6aHka NpuHMMalOT yyactve B pabote CoseTa
no MasioMy npeanpuHUMaTenbCTBY npu AAMUHUCTpaUUU
PocToBckoin obnacti, CoBeTa MO MHOCTPaHHLIM MHBECTULIMSIM
npu y6epHaTope KpacHoaapckoro kpasi, MexxBeJOMCTBEHHOM
KOMMUCCWM MO MasioMy npeanpuHUMaTenbCTBy rnpy MNosHOMOYHOM
npeacrtasutene MNpesmaeHTta OOO.

KpeauTtoBaHue npeanpuaTHMA arpoousHeca

B 2004 roay 6aHk yBenmMumn 06beMbl KpeAUTOBAHUS NPEANPUSTIUIA
arpobusHeca B 6 pa3. MpeanpustusM arpobmsHeca BbliaaHo 295
KpeauToB, B TOM YMC/ie B paMKax NporpaMmmbl cybcnampoBaHus
MPOLEHTHOM CTaBKn AAMUHUCTPauMen obnactu, Ha obLuLyto cymmy
cebiwe 1,5 mnpa. py6.

Mpu nopaepxxke EBEPP (EBRD) B 2004 rogy akTMBHO peanv3oBbl-
BasiaCb NpPorpamMma NpeasKCnopTHOro hMHaHCMPOBaHUS onepaLmii
C 3ePHOBbLIMU 1 MAaC/IMYHBIMW KYNLTYPaMU.

Mo npurnaweHunto 6aHka «LleHTp-uHBECT» npodeccop Beco
LWTp6au (ABCTpMA) NpPOBEN KOHCYNbTauuMu ANS BedyLlmx
CENbX03MPOM3BOANTENEN-KNINEHTOB 6aHKa «LIeHTp-UHBECT>.
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KpeautoBanue npeaAnpuATHMA arpoousHeca

KnueHTbl 6aHka — pyKOBOAMTENM M arpoOHOMbl CeNbXo3npea-
npusTuii PocToBckol o6nactu u CTaBpoOMnofibCKOro Kpasi —
coBepwunn aenosyto noe3aky B CLUA ans msyyeHus cospe-
MEHHOro orbiTa arpobusHeca. Moe3aka opraHn3oBaHa 6aHKOM
«LleHTp-nHBEeCT».

Po3HHM4YHOE KpeauTOBaHHue

KpeanTHbIi nopTdenb No ccyaaMm hU3NYECKUX MWL, YBETUHMIICS
3a 2004 rop 6onee yem B 3,5 pasa 1 coctasun 537,88 mnH. py6.
[ona noTpebutenbCckux KpeauToB B KpeaUTHOM nopTdene
Bblpocna 3a 2004 roa ¢ 4 oo 9%.

B 2004 rogy HaceneHuio BblaHO KpeauToB Ha 06Liyt0 CyMMy
702,2 MnH. py6.
Mpoaomkanocb pasBuTME NPOrpaMM KpeaUTOBaHUS:

e Ha NpuobpeTeHne aBToMObUNEN;

e Ha noTpebutenbckue Lenw;

e Ha NpuobpeTeHne TOBapOB A/MTENBHOIO NOb30BaHus;

e Ha NpuobpeTeHne Xunbsi Ha BTOPUYHOM PbIHKE;

e «oBepapadT™> N0 NNacTMKOBbLIM KapTaM baHka.

Bblnv BHeapeHbl HOBblE MPOrpaMMbl KpeAMTOBaHUSI HaceNeHns :
e KpeauToBaHWe [0NEBOro Y4acTusi B CTPOUTENLCTBE XWUbS;
e KpeauTOBaHWE Ha AOCTPOMKY AOMOBMAAEHNN;
e CpeAHecpOYHble KpeauTbl ANs HaceneHus.
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Onepauum Ha GOHAOBOM pbIHKEe

B 2004 roay 6aHk «LleHTp-MHBECT» OCYLLECTBW/T AOMONHUTENbHbIV
BbINyCK OBbIKHOBEHHbIX aKkUuMii B konmyectse 9 600 000 wTykK,
KOTOpbI Bbikynun EBponelicknin baHk PekoHCTpykuum 1 Pa3BuTus.
YcTaBHbIN KanuTan 6aHka BbIpoc Ha 25% 1 Ha 01.01.05 coctaBun
471 MnH. py6.

OCHOBHbIMM aKuMOHepamu 6aHKka sBNaTCA cneaywouwune
opraHu3aummn.

e EBPP - 20,38%
3A0 «PocTtosrazoannapat — 10,62%

OAO «PocToBaHepro» — 5,34%
3A0 «CaHTapm» — 3,66%
e npouue puanyeckme nnua — 13,96%

npoune dusnyeckne nuua — 46,04%

AvBuaeHabl No akumam 6aHka «LleHTp-uHBecT»,
HauyMCJIeHHble U BbinJlayeHHble B 2004 .

% K HOMMHany cymMma (py6.)

O6bIKHOBEHHbIE aKLUUMn 7,5 21 338 062,5
MpuBunernpoBaHHble aKLUUMN 20 18 098 500,0
Bcero 39 436 562,5

CobcrBeHHble onepaumm. O6opoT No CO6CTBEHHLIM Onepauusm
6aHKa C LeHHbIMM BymMaraMmmn poCCUMCKMX SMUTEHTOB, BKJtOYAs
O®3, B 2004 roay coctasun 1,7 mnpa. py6.

Bpokepckue ycnyru. O6beM KIIMEHTCKMUX OnepaLmii yBEIMYUICS
B 2004 roay Ao 748 MnH. py6. (poct Ha 66%). Mpoagomkmn
paboTy aunuHrosbi 3an. MNpoBeaeHbl ABa MHMOPMaLMOHHO-
obyyatoLmx ceMmHapa «Ypoku 6UpXXeBOro MacTepcTBa».

[JoeeputenbHoe ynpassieHue. B 2004 rogy npuctynun K
pabote O6wmit doHa BaHkoBckoro YnpaBnenuns «LleHTp-uHBecT
MepBbIii». POCT CTOMMOCTM A0NEN yupeauTenen J0BEpPUTENBHOMO
ynpasnexus coctasun B 2004 roay 9,27%.

e .......................................................... .
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COTpPYAHMYECTBO C MEXAYHAPOAHbIMH
dHMHaAHCOBbLIMM OpPraHU3aLUaAMH

MexayHapoaHoe CoTpyaAHN4YecTBO 6aHka «LleHTp-nHBecT» B 2004
rofly 66110 OpUEHTMPOBAHO Ha peanu3aumio COBMECTHBIX MPOEKTOB
C 3apybexHbIMM NapTHepamMn, B TOM 4YnCne COBMeCcTHoro ¢ EBPP
(EBRD) npoekTa TOproBoro (hvHaHCUpPOBaHUS, NpuBnevYeHne
MHOCTPaHHbIX MHBECTMLIMIA B 3KOHOMMKY FOra Poccum 1 ykpenneHue
AenoBon penyTaumn «LleHTp-uHBECTa» Ha MeXAyHapOAHOM
(PMHAHCOBOM pbIHKE.

e BaHk «LleHTp-nHBeCT» ycnewHo npogomkan paboTy B paMKax
cornawenus ¢ EBPP (EBRD) no ToprosoMy hvHaHCMPOBaHMIO B
paMKax rapaHTUMHOW IMHUK Ha $8 MJIH.;

e OcHoBHOWM 6aHk-koppecnoHaeHT B EBpone — Commerzbank
AG (®OpaHkdypT, lfepMaHus) yBenmumn 6aHky «LleHTp-uHBecT»
JIMHUIO MO MNOATBEPXAEHUIO aKKPeAUTUBOB M rapaHTUX Ha
HEMoKpbITOM OCHOBe A0 €3 MJIH.;

e JINHUN TOProBoro (pUHaAHCMPOBAHUS OTKPbIIN HaHKy
«LleHTp-nHBecT» Raiffeisen Zentralbank Oesterreich
AG (BeHa, ABcTpus) — B pa3mepe €500 Tbic.,, Banque de
Commerce et de Placements ()KeHeBa, LLBenuapusi) — B
pa3mepe CHF 2 mnH., Bank Gesellschaft Berlin (bepnvH,
lepmaHns) — €1 mnH., BNP Paribas (OKeHesa, LLBeliuapus)
— €700 TbIC,;

¢ [peanaraemoe 6aHKOM CTPYKTYpUpOBaHMUE CXEM TOProBoro
¢hrHaAHCUMPOBAHUA BHELLHEIKOHOMNYECKMX CAENOK MO3BONSIET
6aHKy npuBnekaTb C MeXAYHapoAHbIX (MHAHCOBLIX PbIHKOB
3HauuTeNbHble (PMHAHCOBbLIE PECYpChbl A KPAaTKOCPOYHOro
(b1HaAHCMPOBaHNA BHELLUHETOProBOM AESTENbHOCTU K/IMEHTOB
6aHka.
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Onepauum Ha BaIlOTHOM
U MeXXO0aHKOBCKOM pPblHKe

MexayHapoaHblie pacuyeThbl

BaHk «LleHTp-MHBECT» NpeanaraeT CXeMy pacHeTOB C EBPONENCKUMM
nocTasBliMKaMKN NpoAYKLUM B paMKax AOrosopoB bHaHka
«LleHTp-UHBECT» C 3KCMOPTHO-KpeanTHbIMK areHTcTBaMm HERMES
(fepmanunst), COFACE (®paHuusa) un SACE (MTanus). OaHHble
[IOroBOPbI NO3BOMAIOT TAKXE NOMyYaTb NOCTaBKM 6€3 oTBeYeHns
060pOTHBIX CpeacTB B nNpoekT. baHk BeaeT neperoBopbl C
3KCMOPTHO-KPeAMTHbIMU areHTcTBamMun HuaepnaHaos, ABCTpumn
n OUHNAHAMKM 06 akkpeauTaummn 6aHka «LleHTp-uHBECT» B
nporpamMmax (MHaHCMpPOBaHUS MOCTaBOK 060PyAOBaHUS U3 3TUX
CTpaH npeanpusatusam tOra Poccuum.

BaHk «LleHTp-nHBECT» MpefoCTaBNSET yYaCTHWKAM BHELIHe-
3KOHOMMYECKOW AEATENBHOCTY NOJHbIN CNEKTP 6aHKOBCKUX yCyT
B COOTBETCTBUW C MEXAYHAPOAHBLIMU CTaHAAPTAMM.

e BbaHk «LleHTp-nHBecT onnpaeTcs Ha addekTBHO paboTatoLLyto
CeTb 3apybexHblXx 6aHKOB-KOPPECMNOHAEHTOB M 6aHKOB-
napTHepos: HSBC BANK USA (Hbto-Mopk, CLLA), Commerzbank
AG (®paHkdypT, lepmanus), Dresdner Bank AG (®PpaHkdyprT,
lfepmaHus), Societe Generale SA (Mapwx, ®paHums), IntesaBCI
(MunaH, Utanus), Banca di Roma (Pum, Utanus), The Royal Bank
of Scotland (JloHaoH, Bennkobputanus);

e baHk «LleHTp-MHBECT» BCTYNUA B MEXAYHAPOAHYHO accoumaumio
SWIFT, 4TO YCKOPW/IO MPOXOXAEHWE MNATEXEMN, MOBbLICUIO
6e30nacHOCTb M HaAeXHOCTb Npu nepefaye (PUHAHCOBLIX
COo06LLEHNI BaHKaM-KOPPECTIOHAEHTaM;

o KnueHTbl 6aHKa «LleHTp-MHBECT» aKTMBHO WCMOMb3YIOT AN
pacyeToB C 3apy6eXXHbIMW KOHTpareHTaMu akKpeauTuBbl U
rapaHTW, BbiNyLLEHHbIE 6aHKOM U NMOATBEPXKAEHHbIE N3BECTHBIMM
3apy6exXHbIMU KpeaUTHbIMU yupexaeHusMu. MapTHepamu
6aHka «LIeHTp-MHBECT» MO AOKYMEHTapHbIM onepaumnsm 6bin
KpyrHeWime 6aHku fepmaHnmn, ®paHumm, KOxHon Kopew, Kutas,
KasaxcTaHa 1 apyrux cTpaH Mupa;

e Mcnonb3oBaHne NNAaTEXHbIX U JOrOBOPHbIX FapaHTWi MO3BOMMIO
CTPYKTYpUpOBaTb MHAMBMAYaNbHble CXeMbl MPOBEAEHUS
oriepaumnii Ansi KOpnopaTuBHbIX KAWEHTOB, obecneymBaolime
Hanbonee 6naronpuaTHbIE YC/IOBUSI.

O60pOoT MO KOPPECMOHAEHTCKMM CcYeTaM 3a OTYETHbIN rof
yBenuunnca 6onee yem Basoe u npesbicun $1,7 mapa., o6bem
onepaunin B EBPO Bbipoc 6onee yeM Ha 30% u npeBbicUN
€130 MnH.
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Onepaumm Ha BaJIlOTHOM
M MeXX0aHKOBCKOM pPbiHKe

KoHBepCHOHHDbIE onepauum
M onepauMm Ha AleHEeXXHOM pblIHKe

3a OT4YeTHbIM rog 6aHK CyLLeCTBEHHO pacLUMpui CBOWM MO3uLMK
rMaBHOro ornepaTopa Ba/loTHOMO pblHKa PocToBckoW o6nacTty,
AKTUBHOIO Y4YacTHMKa MeXpermoHasbHbIX 6aHKOBCKMX orepaumi
B MHOCTPaHHOW BanoTe M poccuickmx pybnsx. bonee 150
poccuickux baHkoB oT KanuHuHrpaga ao HOxHo-CaxanuHcka
— KOHTpareHTbl 6aHKka «LleHTp-MHBECT» MO KOHBEPCMOHHbIM
ornepaumsaM 1 onepaumsm Ha pbiHKe MEX6aHKOBCKMX KpeanToB B
2004 roay, uTo noaTBEpPXAAET penyTaumnio 6aHka «LleHTp-nHBecT»
Kak HagexHoro naptHepa. OTHoWweHus ¢ 6aHKaMn-napTHepaMu
CTPOSITCA Ha OCHOBE B3aMMOBbLIFO4HOrO, PaBHOMPABHOIO
COTPYAHMYECTBA, COBEPLUEHCTBOBAHUSA UMEIOLMXCA U NoucKa
HOBbIX popM paboTbl B cchepe MexHaHKOBCKMX orepauuin Ha
KOHBEPCUMOHHOM U AEHEXHOM pbIHKE.

OnTuManbHble Tapudbl MO KOHBEPCUOHHLIM OnepaunsMm,
onepaTUBHbIE CPOKWU 3a4nCNeHunsi, NepeBoda M KOHBEpTauum
AEHEXHbIX cpeacTB nossonunm b6aHky 6onee yem Ha 25%
yBENMUYNTb 06bEM KOHBEPCMOHHBLIX OMepauuin u JOBECTU A0
ypoBHSA $720 MAIH. 1 €60 MJIH.

B TeyeHne 2004 roga akTMBHO NPOBOAMIUCL OMnepaunn no
KOHBEpTaLMWN aHIIMACKMX (PYHTOB CTEP/IVHIOB, LIBEWLLAPCKUX
(ppaHKOB, LIBEACKWX, AATCKUX U HOPBEXCKUX KPOH, KMUMPCKUX
(PyHTOB, CMHranypcKkux AONIApPOB U ApYrnx BatoT.

baHK «LleHTp-nHBeCT»:

* yneH MockoBckol Mex6aHKOBCKOM BantoTHoOW Bupxu u
PocToBckol BantoTHo-OoHA0BOM Bupu;

e coTpyaHuyaet ¢ CaHkT-lNeTepbyprckum Mex6aHKOBCKUM
®uHaHcoBbIM [JoMOM 1 PernoHanbHbiM AWIMHIOBbIM LieHTpoM
(r. CaHkT-TeTepbypr).

Micnonb3oBaHMe COBpPEMEHHbIX MH(MOPMALMOHHbBIX TEXHOMNOMUIA
no3Bosnio 6aHKy B peXxuMe peasibHOro BPeMEHU MpUHMMATb
yyacTue Ha exeaHeBHbIX Toprax EanHon Toprosow Ceccum u
Ceccum CIJTT MockoBckon Mexx6aHKOBCKOM BantoTHoOM Bupxxu ¢
yAaneHHoro paboyero mMecta, 060pya0BaHHOrO Ha TeppuUTOpUn
6aHka.



o
=

BAHK LUEHTP-WHBECT - - &

-

NMnacTuKoBbie KapThl

BbaHKkOM «LleHTp-uHBEeCT» BbiNyWweHO CBbile 70 TbIC. KapT
MasterCard u Cirrus/Maestro. B 2004 rogy «LleHTp-MHBECT» 3aHAN
36-e MecTo B peliTuHre «TOM-50 6aHKOB MO BbIMYCKY N1acTU-
KOBbIX KapT>» (www.rbc.ru). Mo ob6beMy cpeacTs, NpMBAEYEHHbIX
Ha MNacTUKOBbIE KapTbl, 6aHK 3aHaN 93-e MecTo B penTuHre
«TOP-300 6aHkoB no 06beMy cpeacTB (hM3MUECKUX JINLL Ha
MJIaCTUKOBbIX KapTax v A0 BocTpeboBaHus>» (www.rbc.ru).

O60poT onepauuii Mo NIacTUKOBbLIM KapTaM YBENMYMIICS B 2 pa3a
n coctasun 2,2 mnpa. pyb6.

1 mapta 2004 roga «UeHTp-uHBEeCT» nosnyyumn craTyc
ACCOLMMPOBAHHOIO YSIEHa MeXAYHapOAHOW NNaTeXHOW CUCTEMBI
Visa International. baHk cTan eaMHCTBEHHbIM 6@HKOM pernoHa —
YYACTHMKOM [ABYX CaMbIX MONYNSPHbIX B MUPE MIATEXHbIX CUCTEM
— MasterCard Int. n Visa Int.

B TeueHue roga 6aHkoM 6binia nepecMoTpeHa TapudHas NnonTnka
MO MIAaCTMKOBLIM KapTaM. BBeaeHbl HOBbIE NPOAYKTbI U YCNyTL:

o Cirrus/Maestro Express — obe3nuueHHas 6aHKOBCKas KapTa,
BblAaeTcs 3a 30 MUHYT;

e SMS-yBegoMneHne 0 CyMMe, BPEMEHM U MecCTe npoBedeHus
onepauuy no NIacTMKOBOWN KapTe B PeXUME OH-NalH.

O6beM oCTaTKOB Ha cyeTax NNacTukoBbix kapT Ha 01.01.05
coctasun 268,3 MAH. py6.

Bonee 170 npeanpusaTuin tOra Poccumn cTtanu ydyacTHUKaAMu
3apniaTHbIX MPOEKTOB C UCMOJSIb30BAaHWEM MIACTUKOBBLIX KapT
6aHka «LleHTp-nHBecT». Cpean HuX:

e AaMuHUCTpaumsa ropoaa Poctosa-Ha-[JoHy;

e OAO «PocToB3aHepro»;

e dunman KOTK «POCTOB31EKTPOCBSA3b»;

e METRO Cash&Carry Ltd. B . PocToBe-Ha-[loHy 1 . Bonrorpage;

e YnpaBneHne ®denepanbHoro KasHauenctsa no PocToBCKOM
obnacty;

e Hanorosble MHcnekunn Kuposckoro, Bopowunnosckoro,
XenesHoaopoXXHOro paoHoB . PocToBa-Ha-[]oHy 1 AKCacKoro
paioHa PocToBckor obnacTy;

e pyrue KoMMmepyeckue u 6l0aXeTHble NpeanpuaTus u
opraHusaumm.

BaHk 0bnaaaeT LWMPOKOW 3KBapUHroBOW CeTbIO: 40 NpeanpusaTUiA
TOProBO-CEPBUCHONM CETU, 25 MYHKTOB BblAauu HaJIMYHbIX;
MOCTOSIHHO PacLUMPSIET CNEKTP YCNyr, NpeAoCTaBNseMbIX Yepes
25 cobcTBeHHbIX 6aHKOMaTOB. BBesieH npueM nnaTexel B Nosb3y
onepaTopoB MobunbHol cBsizu MEFA®OH u BunaiH-GSM.

B 2004 rogy 6aHk «LleHTp-uHBECT» NpoBen psig AUCKOHTHbIX
nporpamM, B paMkax KOTOpbIX Briagesnblbl KapT 6aHka nonyyanu
CKMAKW B aBMAKOMMAHUSAX, CyrnepMapKeTax, TOproBbiX CasioHaXx,
pecTopaHax W KnHoTeaTpax r. PocTtoBa-Ha-[loHy.
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UHBeCTULMOHHAA NOJIMTUKA
U JIM3UHIrosana AeaATe/IbHOCTb

B pamkax cornawenus ¢ Bank Gesellschaft Berlin, npeaoctaBuBLLnM
6aHKy «LleHTp-UHBECT» LeNeBY0 KPEAUTHYIO JIMHUIO Ha 06LLYo
CcyMMy €6 MJIH. CPDOKOM Ha NSATb N1ET, ANs KnneHToB 6aHka 6bina
npuobpeTteHa:

e CeNbCKOXO35IMCTBEHHass TexHuka pupmbl CLAAS Ha cymmy
€2 MNH,;

e Ce/IbCKOX03SNCTBEHHAs TexHMKa upMbl Ropa-Tiger Ha cymmy
€892 TbIC.;

e 0bopyaosaHue dupMbl RIELA Ha cymmy €313 ThbiC.

lapaHTOM 3a 6aHK «LleHTp-MHBECT>» MO 3TUM CAEeNKaM BbICTYNWUIIO0
3KCMOpPTHO-KpeanTHoe areHTcTBo HERMES (lepmaHusg).
AHanormyHble cornaweHus 3akloyYeHbl C UTaNIbHCKUMU U
paHuy3ckMMn 6aHKaMM MO rapaHTMM 3KCMOPTHO-KPEeANTHbIX
areHTctB SACE (Utanusa) n COFACE (®paHums).

Obwwnii nopTdenb AEUCTBYOWNX AOrOBOPOB (PUHAHCOBOM
apeHapl (nu3uHra) Ha 01.01.05 coctasun 656 MnH. py6. B 2004
rogy o6beM BblAayn MO JIM3MHIOBbIX NPOrpaMMaM COCTaBWi
463,9 MnH. py6.

2001 2002 2003 2004 Temn pocta

UYucno porosopos 87 116 128 248 1,9 paza

CyMMa 3aKpbITUsi
caenku, MaH. py6. 43,8 182,4 290,02 726,7 2,5 paza
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KaapoBasa no/IMTHKA

Kaaposas nonmtuka 6aHka opueHT1poBaHa Ha pocT 3(hEKTUBHOCTH
paboTbl COTPYAHMKOB 3a CYET MOBbILLEHMS UX KBanvdmKkaumm. Poct
yncneHHocTn nepcoHana B 2004 r. cBs3aH C OTKPbLITUEM HOBbIX
¢dunmnanos n AONONHUTENBHbIX O(UCOB.

Ha 01.01.05 B 6aHke «LleHTp-mHBECT» paboTtano 757 yenosek. B 6aHke
paboTaloT 3 akageMyka, 18 JOKTOpPOB M KaHAMAATOB HayK.

26 anpensa 2004 roga B pesynbrate peanv3auum COBMECTHOrO
npoekta MOK (IFC) n 6aHka «LleHTp-uHBecT» «KoprnopaTuBHoe
ynpasnieHe» MNpuHaTbl Kogekc KoprnopaTMBHOMO MOBeAEHUs U
Koaekc KoprnopaTuBHOW 3TUKM.

B 2004 rogy 100 cotpyaHukoB 6aHka yvacTBoBanu 6onee yem B
50 cemyHapax u KoHdepeHUusiX, B TOM yucne 3a pybexom, no
CreyowmM HanpaseHUsIM:

e HanoroobnoxeHue n byxyyer;
e MexayHapoaHble cTaHAapTbl (PMHAHCOBOM OTYETHOCTU;
¢ BanioTHO-TaMOXXEHHOE perynmpoBaHue;

¢ YnpaBneHne KOMMepYeCcKnM 6aHKoM, CI)VIJ'IMaJ'IaMVI M opraHn3auus
KOHTPOJ14;

e Onepaummn € NIACTUKOBLIMU KapTaMu;

¢ CoBpeMeHHble NH(POPMALMOHHBIE TEXHOMOMK;

o KpeauTHasa OesiTenbHOCTb KOMMepYecKoro H6aHka;
e DKOHOMMYecKast 6e30MmacHOCTb;

e Pabota 6aHka C KOpnNopaTUBHbLIMU K/IMEHTAMMU;

e Onepaumu C ueHHbIMK BymMaramu;

e MexayHapoaHble pacyeTbl B 6aHKOBCKOM CEKTOpE;

e «CTpaTeruns u pasButme po3HU4Horo 6musHeca 6aHka»
(EBPP, BeHa, ABcTpus);

¢ «YnpaBfieHne ANHaAMUYECKMMM PUCKaMM Ka3HayencTBa»
(EBPP, Pum, Utanus).

CneumanucTtbl 6aHka «LleHTp-MHBECT» NPOBEM CEMUHAPLI:

e BusHec-nnaH 2005: YaBoeHue busHeca ¢ 6aHKOM
«LleHTp-nHBeCT»;

e Ponb NpoekTHOro nHaHCMpOBaHMS B SKOHOMUKe Poccuu;

e «OUHAHCOBbLIE MEXaHW3Mbl NOAAEPXKN Manoro 6usHeca»

(coBMecTHO ¢ AAMUHUCTpaumamMmn PocToBckor obnactu u
KpacHogapckoro kpasi);

e «AKTyarnbHble BONPOChI TAMOXXEHHOIO 1 Ba/IKOTHOIrO perynmpo-
BaHUS» (COBMECTHO C POCTOBCKOM TaMOXHeN);
o «Ypoku 6mpxxeBoro mactepcTa» (COBMECTHO C UM «ATOH»);

e HoBble TexHonornm obpaboTkn u NpouM3BOACTBA CENbCKO-
X03ANCTBEHHOW MPOAYKUMM U (DUHAHCOBbIE MEXaHWU3MbI
peanu3aumn MHBECTULIMOHHBIX MPOEKTOB B arpOMNpPOMBbILLIEHHOM
cekTope (coBMecTHO ¢ «DATA Ipynn» (UTanus));

e Koaekc KoprnopaTMBHOIO noseAeHus.

© © © 0 0 0000000000000 00000000 0000000000 0000000000000 00000000 e o
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YyacTue pykoBoacCTBa 6aHka «LIeHTp-MHBECT» B KpYMHEWLLNX
MUPOBbIX 3KOHOMUYeckux dopymax 2004 roga u opraHusaums
COBCTBEHHbIX MPEe3eHTaLUui NO3BOMUAN YKPEMNUTL PenyTaumio
6aHKa M ero K/JMeHTOB B KayecTBe HaAeXHblX MapTHEPOB Ha
MeXAyHapoAHOM (DMHAHCOBOM pblHKE, onpeaennuTb HOBble
Hanpas/ieHWs COTPyAHMYeCTBa:

e lpeacepatens CoBeTa anpekTopoB 6aHKka «LIeHTp-MHBECT»,
4. 3. H., npodeccop B. B. BbICOKOB NpuHAN y4YacTue B roaoBbIX
cobpaHuax EBPP (JloHaoH, anpenb 2004) n Muposoro baHka
(BawwuHrToH, okTs6pb 2004);

e [peacepnatens CoBeTa AMPeEKTOPOB HaHKa «LleHTp-MHBECT»,
4. 3. H., npodeccop B. B. BbICOKOB NpuHSN yyactue B KoHrpecce
«[leHb poCCUICKOMN 3KOHOMMKM BO PpaHkdypTe-Ha-MaitHe — 2004».

MHTennekTyanbHbIM NoTeHUMan 6aHKa No3BOM NO3VLMOHMPOBaTb
lOr Poccum kak MHBECTULMOHHO MpUBREKaTeNbHbIA PermoH
N 6aHK «LleHTp-MHBECT» KaK pernoHanbHbIN 6aHK, 3 deKTUBHO
YNPaBASoOLLMIA perMoHanbHbIMKU PUCKAMW.

© © © 0 0 0000000000000 00000000 0000000000 0000000000000 00000000 e o
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UudopmaLMOHHDbIE TEXHOJIONMH

OCHOBHbIMW HanpaBneHUSAMU AeATENBHOCTU UHGPOPMALMOHHOIO
ynpasneHns 8 2004 rogy 66111 NOBbILLEHWE HAAEXXHOCTM NPOrpaMMHO-
annapaTHOro KoMMiekca, pacwmpeHne (yHKLMOHANbHOCTU U
CreKkTpa NpeaocTaBnseMbIX YCI1yr, NoaaepXXKa TeEpPUTOPUarbHOro
pa3BuTus baHka.

BBeneHo B CTPOIi HOBOE BbICOKOHAAEXHOE M BbICTPOAENCTBYOLLEE
nporpamMMHoe obecnevyeHne aAns YnpaBneHuit PO3HUYUHbIX
onepauuit n KpeantoBaHus 6aHka «LleHTp-uHBecT». HoBoe
nporpaMMHoe obecrnieyeHne cnoco6CTBOBano pocTy 06bEMOB
KpeauToBaHWs (M3NYECKMX UL, @ TaKXKe NPEA0CTaBIEHMIO HOBbIX
YCNyr BKMaaunkam 6aHka.

KonnuecTtBo paboumx MecT COTpyaHUKOB 6aHKa yaBoeHo. BBeaeHbI
B CTPOi pabouyme MecTa B HOBbIX OMepaLMOHHbIX 3anax. TakuM
obpasoM, aBToMaTu3npoBaHo 6onee 700 paboumx mect, 50%
KoTopbiX 060pyaoBaHo TepMmHanamm SUN RAY.

B 4 dunmnanax n 10 gononHuUTENbHbIX 0UCaX 3aMeEHEHbI
KOMMbIOTEPbl CEPBEPHBIX Y3/10B Ha 6onee Npou3BOAUTENbHbIE U
HagexHble dupmbl SUN. Bece dwmnmnansl n onoducs! NOAKIOYEHbI
BblAENIEHHbIMM KaHanaMm CBA3M K roIOBHOMY HaHKy.

HoBble noapasgeneHus MOAKAOYATCA K CeTM 6aHka no
BblAE/IEHHbIM KaHaaM CBA3U B PEXUME OHMAMNH C UCMOJIb30BAHMEM
TEPMUHAbHbIX TEXHOMOrMIA. B pe3ynkraTe KayecTBo, 6e30MacHOCTb
1 OMnepaTMBHOCTb NPEAOCTaBIEHUS YCNYT Ha yAaneHHbIX TouKax
HE YCTYNatoT ro/IOBHOMY 6aHKYy.

Monb3oBaTenu Bcex GuUNManoB U AONONHUTENbHbIX 0DUCOB
paboTaloT B cucTeMe anekTpoHHoM noytbl LOTUS NOTES.

B cepBepHOM y3ne ronoBHoro 6aHka ycTaHOBNAEHbl 5 HOBbIX
BbICOKOMPOU3BOAUTENbHBIX KOMMbOTEPOB ¢dupMbl SUN, HoBOe
obopyaoBaHue ans nokanbHou cetu u obopyaosaHue CISCO ans
CBA3M C NoApasaeneHnsaMu.

HauaTtbl paboTbl no opraHmzauumm XPAHUIULWA OAHHbIX
— 3/IeKTPOHHONM 6a3bl AaHHbIX AN aBTOMaTu4yeckoro cbopa u
06paboTKkM AaHHbIX, NOCTYNALWMX U3 pUNnanos.
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B 2004 roay 6b1710 OTKPbITO 9 HOBbIX OTAENEHUI baHKa:
e cdwunman N9 B r. Bonrorpaae;
e B . PocTtoBe-Ha-[loHy:
1. pononHuUTENbHbLIN oduc «Opbuta»,
2. AONONHUTESbHLIN 0DUC B MUKpOpanoHe «CeBepHbIN»,

3. KpeaAMTHO-KaccoBbl 0MC B TOProBOM LIEHTpE
«Metro Cash&Carry»,

4. KpeaWUTHO-KACCOBbIV OPUC B MUKPOPaNOHe <TEMEPHUK>;
® [IOMOSHUTESbHbIN 0PUC B I. MOPO30BCKE;
e 10MONHUTENbHBIN oduc B . BonrogoHcke «HoBbINM ropoa»;
e [10MOJHUTENbHBIN 0UC B CT. Eropnbikckas;
* [IOMOSTHUTENbHBIM 0uC B C. MoKpoBCKoe.

MpoBeaeHbl paboTbl NO OTKPLITUIO AONOSHUTENbHLIX 0UCOB B
MUKpopaioHe «CenbMaw» . PocToBa-Ha-[oHy, . KponoTkuHe
(otkpbIT B I kB. 2005 ), . TuMaweBcke KpacHoAapCKOro Kpasi.

Ha 2005 r. nnaHnpyeTcs oTKpbITME 9 AONONHUTENbHBIX OTAENEHNN
6aHka B r. PocTtoBe-Ha-ZloHy v ¢mnmana B r. CtaBponone.

®ununansl U pononHuTenbHble oduckl H6aHka «LleHTp-uHBeCT»
NpeAoCTaBNAOT MOJIHbIA KOMMNIEKC 6aHKOBCKUX YCNyr Ans
NpeanpusiTU 1 HaceneHns, AOCTYMHbIX B FOSIOBHOM oduce.

B 2004 rogy Kpyr ycnyr 3HauuMTesNbHO paclumMpuiics, npexae
BCEro, 3a CYET HOBbIX MPeASIOXKEHUIA AN HAaCeIeHUs: MNOTEYHOE
KpeauToBaHue, HOBble NMporpamMMbl NOTpebuTenbCcKkoro
Bonrorpag KpPEAWTOBAHMWS, KpeaUTOBaHME Ha npuobpeTeHne aBToMObMNS,

KameHck-
LliaXTVIHCKVIl‘/'I T re o HOBble BWAbl BKJ1aA40B C PO3bIrpbilliaMn NMpU30B.

® MusinepoBo |

ﬂ,ﬂﬂ MaKCUMMalbHOIo y,El,06CTBa KJIMeHTOB oTaeneHus 6aHka

KpaCHbIVI CynuH
nepeLusn Ha pexuM paboTbl No rmbkomy rpaduky: 6e3 nepepbiBa
LllaxTbl ® KOHCTQ-ITVIHOBCK ® LimnsaHck

HoBouepkacck @ BosirozioHeK Rl CybboTam.

YanTbipb o CEMMKapaKOpCK
.;‘égga-ua-AOHy ® Born. MaprIHOBKa
Asop bataiick

OunmnanbHas ceTb 6aHka «LleHTp-nHBeCT» BKkoyaeT 32 punmana
N JOMNONHUTENbHBLIX oduca B . PocToBe-Ha-[loHy, POCTOBCKOM

[ ] o
OpEETL) obnacty, I. KpacHoaape, KpacHonapckoM Kpae v . Bonrorpaze.

[ ]
— e 3epHorpag
Ka@ﬁm ®Mponetapck
% ®Canb
—
"

KponoTkuH
[ ]

KpacHopap
o
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3aTenm dunuanos ¥ fonoNHUTENbHbIX OopUcCOB
IBecT» Ha 01.01.05

KnneHTbl AKTUBbI [MpuBneyeHHble Pa3MelleHHble
(ropuanyeckue (MnH. py6.) cpeacTea cpeacTea

ua) (MnH. pyb.) (M7iH. pyb.)
983 417 273 365
436 155 104 111
1124 254 240 144
2370 464 417 379
1098 569 272 499
448 126 103 110
488 198 132 158
167 263 73 215
86 149 27 134
bucobi:
OBCKU 556 316 143 323
: 212 128 64 118
650 267 115 257
181 70 38 53
is77 75 55 71
206 117 43 111
236 56 61 47
145 61 22 57
220 53 54 46
276 119 105 72
10059 3857 2341 3270
143 134 182 142

-----------------------------------------------------------
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s PazButHe GuMaManbHOM CeTH

®dunuanoi

®dunuan N21, r. Akcau
KnasgueBa TaTtbsiHa WnbuMHNUYHA
Ten.: (86350) 5-94-00, 5-84-34, (863) 295-2242, 291-1176
346720, PocToBckast 06n., . Akcal, yn. byaeHHoro, 138

®dunuan N22, r. bataick
Ko3uHa CBeTnaHa HukonaeBHa
Ten.: (86354) 5-03-66, 5-61-70, 5-70-41, dakc: (86354) 5-01-20
346880, PoctoBckasi 06n., I. baTalick, yn. M. lopbkoro, 84

®dunuan N23, r. HoBouepkacck
KapneHko Bnaanmup AMutpnesuy
Ten.: (86352) 2-20-86, 2-77-01, 2-32-59, 2-76-25, 2-21-03
2-34-87, 4-61-35, dakc: (86352) 2-20-59
346400, PocToBckasi 061., r. HoBouepkacck,
np. Cnyck Epmaka, 44

®unuan N24, r. PoctoB-Ha-[JOHY
PamazaHoB Muxaunn BagumoBuy
Ten.: (863) 232-33-46, 232-15-66, 232-08-43, 232-84-52
344011, r. PocTtoB-Ha-[oHy, np. ByaeHHoBckui, 97 "LI"

®unuan N5, r. TaraHpor
CtenvH Bnaaumup Bnagumuposuy
Ten.: (8634) 39-20-00, 36-63-30, 38-36-64, 38-33-19, 31-22-57
dakc: (8634) 31-04-84
347900, PocToBckas 06n., . TaraHpor, yn. lpeveckas, 95

b

© MunnepoBso

Bonrorpapn
KameHck-

. °
WaxTuHck e Mopososck ¢ ®unuan N26, r. A3oB
R — " ] byrneesa JlirogMuna NpuropbeBHa
O / \I"L Ten.: (86342) 4-00-74, 4-04-49, 4-47-26, 5-27-30
LaxTbi ® KoHcTgiTuHoBCK @ LiMMnsiHCK - dakc: (86342) 4-12-27

HoBouepkacck

YanTblphb o o Akcaii
® PocToB-Ha-[loHy

Asop bartaiick R )
FM&’ *3eprorpan -npﬁ‘;’l‘a’,ﬁﬁi‘““ ®unman N27, r. CeMnkapakopck
% ®Canb EnuceeB AnekcaHap EBreHbeBunuy
_"J*‘ — Ten.: (86356) 3-24-89, 2-23-95, 2-11-44, 2-25-04
(863) 244-04-65, dakc: (86356) 2-16-07
346630, Poctosckas 06n., r. Cemukapakopck, yn. JleHnHa, 115

° e BonrogoHck ]
CeMunKapakopcK

346780, PoctoBckast 06n., I. A30B
® Bos. MapTbiHOBKa

yn. Tonctoro, 57//lennHrpaackas, 66

KponoTkuH
[ ]

KpacHopap ®unuan N28, r. KpacHoaap

FanoxoB Banepui Hukonaesuu

Ten.: (861) 211-12-60, 211-12-61, 267-13-60, 267-21-70
350063, KpacHoaapckuit kpai, r. KpacHoaap,

yn. OpaXxoHukunase, 13
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®dunuan N29, r. Bonrorpap
KupeeB EBreHunit Bnagummposuu
Ten.: (8442) 90-10-90, 90-08-18
400074, r. Bonrorpag, yn. Paboue-KpecTbsiHckas, 22

Aon. opuc «3anagHbin>»
ko Bagum NeHHaabeBUY
Ten.: (863) 266-76-42, dakc: (863) 242-89-51
344091, r. PocTtoB-Ha-[loHy, yn. ManuHoBckoro, 14

Aon. opunc «CeBepHbIN>»
KoBanenko UpuHa BnaguMupoBHa
Ten.: (863) 233-21-65, dakc: (863) 235-95-55, 235-95-00
344092, r. PoctoB-Ha-[oHy, np. Koponesa, 7/19

Aon. ocpuc «Opbuta»
LUvnpaenunanu EneHa HukonaeBHa
Ten.: (863) 244-26-57
344012, r. PoctoB-Ha-[oHy, yn. LUenunHorpaackas, 3

Aon. opuc «Cenbmaiu»
Unbnues Bnagumup bopucosuy
Ten.: (863) 224-59-60
344112, r. PocTtoB-Ha-/1oHy, yn. CepxxaHToBa, 6

[on. opumc, r. BonrogoHck
3y6punuH Bauecnas FOpbeBuu
Ten.: (86392) 6-28-44, 7-88-70, 7-85-65, 7-81-91

® MusinepoBo |

P Bonrorpaa akc: (86392) 7-87-78
MEHCK-
WaxTuHCknA e Mgpososck > 347360, Poctosckas 0611., . BonroaoHck, yn. fopbkoro, 143
KpacHbiii CynmH ~ - Qon. odwuc, r. BonrogoHck, «HoBblii ropopa>
LLlaxTbl ® KoHCTaTUHOBCK °Llwmn;|ﬁ|.cn< “,‘J JinmaHckas AHHa BnaguMuMpoBHa
hiDEOsEpKaceK .CeMMKapaKOp(?KBOHFOAOHCK ] Ten.: (86392) 5-64-70, 5-64-06

YanTbiphb o u
@ ool a-fowy  °Bon. MapTeiHoska 347360, PocToBCckas 061., . BonroaoHck, yn. farapuHa, 9

Asop bataiick
®OprnoBckuit

[ )
— e 3epHorpag
KaranbHuuka .ﬂponeTapCK

. ®Canb

Aon. ocdwumc, r. 3epHorpan
®dunmuMmoHoB Buktop AHaTosibeBUY
Ten.: (86359) 3-53-09
347740, PocToBckas 061., I. 3epHorpaa,
yn. KpacHononbckoro, 14

—
5

KponoTkuH
[ ]

KpacHopap Oon. odwmc, cT. KaranbHuukas

YepHo6aeBa JTio60Bb NepacuMoBHa
Ten.: (86345) 9-69-03, dakc: (86345) 9-77-34
347700, PocTtoBckast 06n., cT. KaranbHuukas,
yn. KanuHuHa, 78
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® MusinepoBo |

Bonrorpap

KameHck- Y

LliaXTMHCKm‘/'l © MOp030BCK

Kp.aCHblﬁ CynuH -

LLlaxTbl ® KoHCTQHTHHOBCK Oummn;h_cx ‘,‘:’
e BonrogoHck 4

HoBouepkacck ° ]
CeMurKapakopcK

YanTbiphb o u
.;éggg-ua-AOHy ® Bos. MapTbiHOBKa

Asop bataiick
®OprnoBckuit

[ )
— e 3epHorpag
KaranbHuuka .ﬂponeTapCK

. ®Canb

— =4
" :
KponoTkuH
[ ]

KpacHopap
o

Passutue GuavaabHOM CeTH

Oon. ouc, r. KameHck-LLaxTUHCKMA
KpuBowieeBa Hatanba HukonaeBHa
Ten.: (86365) 7-61-42, dakc: (86365) 7-53-22
347800, PocTtoBckas 061., . KameHck-LLaxTuHCKui,
yn. WageHko, 48

Aon. odpuc, r. KOHCTaHTUHOBCK
lopsiiHoBa EneHa AnekceeBHa
Ten.: (86393) 2-21-14, 2-35-05
347250, PocToBckast 061., r. KOHCTaHTUHOBCK, Y. JleHnHa, 46

Aon. ocdwuc, r. KpacHbiit CynuH
N'ynnpa Bagum BnaguMuposuy
Ten.: (86367) 5-23-36, 5-23-72, dakc: (8632) 61-85-77
346350, PocTtoBckasi 0611., . KpacHbiii CynuH,
yn. Nobeapl, 13/yn. JleHnHa, 9

Oon. opumc, r. Munneposo
KosenuHa HnHa lBaHOBHa
Ten.: (86315) 2-38-04, 2-95-03, 3-04-50
chakc: (86315) 2-18-00
346130, PocToBckas 061., . MunnepoBo, yn. Kapna Mapkca, 5

Aon. ocduc, n. OpnoBCkui
KpectbsiHoBa Hatanbs AHApeeBHa
Ten.: (86375) 3-24-83
347510, PocToBckast 061., n. OproBCKui,
yn. MponeTtapckas, 34

Aon. odwmc, r. NMponetapck
MuHux Hatanba MUTpreBHa
Ten.: (86374) 9-52-50
347540, PoctoBckas 06n., . NMponeTapck, yn. JlennHa, 120A

Aon. o¢pwuc, r. Canbck
Nopo6eu TatbsiHa BaneHTMHOBHA
Ten.: (86372) 2-32-71, 3-32-79, 2-14-14, dakc: (86372) 3-14-35
347630, PocToBckas 061., I. Canbck, yn. Ceoboabl, 13

Aon. opwuc, r. LumnsaHck
Lapanos BnaguMup AnekcaHaposuy
Ten.: (86392) 6-04-95, (86391) 5-09-91, 5-10-44
347320, PoctoBckas 06n., . LiuMnsaHck, yn. MpuwinHa, 22

Oon. odwuc, c. YanTbipb
BaptkuHasH CpabuoH AM6apLuyMoBuY
Ten.: (86349) 2-17-90, 2-14-56, dakc: (86349) 2-17-96
346800, PoctoBckast 065., c. YanTblpb, yn. 7-9 nuHus, 18a
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KameHck-
LliaXTVIHCKVIVI ® MOp0o30BCK

KpacHbiit Cynmk ~

LLlaxTbl ® KoHCTgHTMHOBCK OLl.an:!chx
HoBouepkacck

J3TbIPb @ o Akcait
® PocToB-Ha-[loHy
Asop bataiick

- o "3epHorpan o
Karanbwiiias

[ ]
CeMmnkapakopck

®OprnoBckuit
[MponeTtapck

KponoTkuH
[ )

KpacHopap
o

Bonrorpap
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Uudopmaumuna 06 ypoBHE JOCTATOYHOCTH KanuTana, Be/IMMMHe pe3epBoB
Ha NOKPbITUE COMHMTE/IbHbIX CCY/l1 UM MHbIX aKTUBOB Ha 01.01.2005 ropa

PerncrpaunoHHbIn HoMep 2225 BNK-Koa 046015762 Anpec: Poccus, 344010, r. Pocto-Ha-[loHy, np. CokosnoBsa, 62
CyMMa mnv NpoueHT
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1.  dakTnyeckoe 3HaYeHne AOCTaTOYHOCTN COBCTBEHHbIX CPEACTB (KAMMTANMA) (Y0) . iiiiiiiiiisiriirrriirins s s 14,5
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4.  BenuumHa pac4yeTHOro pe3epsa Ha BO3MOXHBIE MOTEPU MO CCYAAM (TBIC.PYD.) wrrrereeriiiisiirrrrrrrrrreesssssssssssrsnnsrrrresssssssssssssnnnsnrreeessens 146 598
5. BennuunHa dakTnueckm copMmnpoBaHHOro pe3epsa Ha BO3MOXHBIE MOTEPU MO CCYAAM (ThIC.PYD.) wuvrrrrrririiisriiiirrnneerreas s e s s ssssnnennnees 146 598
6. BennunHa pacyeTHOro pesepsBa Ha BO3MOXHbIE MOTEPU (TBIC.PYD.) wivriiiiiiiiiiiiiririiiiin s 3018
7. BennunHa daktnueckn copMmMpoBaHHOIO pe3epBa Ha BO3MOXHBIE MOTEPU (ThIC.PYD.) wuuuuuuiiirrriiiiiiiieeeeeeresssssssssss s s s s s e s e e s eeeeeeeesssnnnnns 3018
Npeacepnatens NMpaBnenus Lita6HoBa A. A.
FnaBHbINK 6yxrantep Ky>xenesa E. A.

e [lo MHeHuio OO0 «AYAUT N KOHCAJTTUHD, dnHaHcoBas (byxrantepckas) OTYETHOCTb OTKPbITOMO aKLMOHEPHOro obLecTBa KOMMepYecKoro
6aHka «LleHTp-MHBeCT» OTpaXkaeT AOCTOBEPHO BO BCEX CYLUECTBEHHbIX OTHOLWEHUsX dMHaHCOBOe nonoxeHve Ha 31 aekabps 2004 roaa u
pe3ynbTaThbl ero pUHaHCOBO-XO3NCTBEHHOW AesTeNbHOCTM 3a nepuog ¢ 1 sHBaps no 31 aekabps 2004 roaa BKAOYMTENIBHO B COOTBETCTBUM
¢ TpeboBaHMsIMM 3akoHoaaTenbcTBa Poccuiickon deaepaummn B YacT NOArOTOBKM (PUHAHCOBOM (ByXranTepckoi) OTYETHOCTM U YKasaHus
BaHka Poccum oT 14 anpensi 2003 roga No1270-Y «O ny6iuKyeMoi 0TYETHOCTM KpeANUTHBIX OpraHu3aumnii U 6aHKOBCKMX/KOHCONMANPOBAHHbBIX
rpynn»,

» Pa3BepHyTasi MHbOPMaLUs O AOCTOBEPHOCTM OTUYETHOCTU KPEAWTHOMN OpraHv3aumu, BKIYas UHPOPMaLMIO O NPUBEAEHHbIX Bbille AaHHbIX,
COAEPXKMUTCS B ayAUTOPCKOM 3aKJII0UYEHUN O AOCTOBEPHOCTU OTHETHOCTM KPeAUTHON OpraHn3aLm No coCTosiHMIO Ha 1 saHBaps 2005 roaa.

HavMeHoBaHve ayaAMTOpCKOM opraHu3aumu: O6LLEeCTBO C OrpaHNYEHHOW OTBETCTBEHHOCTLIO «AYAUT 1 KOHCANTUHD
Homep nuueH3uum: E 004873

[ata Bblaauu MUeH3nn: 01.08.2003

[laTa Hauyana AencTBUS NULIEH3UN: 01.08.2003

[laTa OKOHYaHWUSA AeNUCTBUS JIMLEH3NM: 31.07.2008

HavMeHoBaHWe opraHa, BblaaBLUero AMLEH3MIO: MuHMCTEPCTBO (hMHaHCOB Poccuiickoi deaepaumnm

damMunusa, UMs, OTYECTBO pyKOBOAUTENSA
ayAMTOPCKOW opraHu3auum
WM YNOJIHOMOYEHHOro pykoBoauTesieM nuua: Yy6aposa Nanuna NaBnosHa
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of Bank Center-invest
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299:48:94) +7(86370) 73177 17'(86372)2-14-14
v N6
AJ tASINODAR Branches opened
el 457 0rdZioMKidzZeStr: as of January 1st, 2005
imashevs TEL: 718612671360 @ Branches to be opened
® AT up to 2009
Novorossyisk @ stavropol
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BANK CENTER-INVEST

Dear Shareholders and Customers of the Bank!

The stable growth has become a marked feature
of Bank Center-invest’s development. However, each
year brings new features to this stability and dynamic
growth.

In 2004, not only did the Bank’s capital grow by
58.5%, but international financial institutions appeared
in the Bank’s capital structure: European Bank
for Reconstruction and Development (EBRD)
became a new shareholder of Bank Center-
invest and International Finance Corporation
(IFC) granted subordinated loan to the Bank.

Development and new capital structure raised the
Bank’s authority and image among foreign and Russian
banks, people and government agencies. Bank
Center-invest entered the national deposit
insurance system, this achievement helped to
double on personal deposits. The scale of credit and
guarantee lines from the foreign banks and insurance
agencies also doubled.

The growth of scales was accompanied by
improvement of business processes and
development of the new technologies on the basis
of the international best practices: the functions of the
Board of directors committees were specified, a new
strategy of the Bank was approved till 2009, as well
as requirements to internal control, risk management,
information technologies were strengthened. The
biggest modern office for legal entities and individuals
as well as seven new branches of the Bank appeared
on the map of the South of Russia in 2004.

The Bank has been increasing its scales,
expanding its range of products for business
and retail customers. The Bank has increased its
lending to agribusiness, small business, individuals
and corporate clients. And at the same time the Bank
makes emphasis on extension of funds for financing
the investment projects connected with updating of
products assortment, renewal of production process,
car lending, mortgage, leasing and trade.

All these steps allowed Bank Center-invest to reach
stable levels of profitability and growth, to increase
profit almost twice.

The successful experience of the Bank’s equity
doubling allowed it to offer its customers a new
program “Doubling with Bank Center-invest”
which includes:

@ ......

e Doubling of business. It is a complex of modern
banking technologies aimed at customers’ business
development.

For corporations Bank Center-invest offers a full range
of banking services: payment settlements and cash
services, including currency control and trade finance,
all kinds of lending and leasing to large enterprises and
small businesses, securities trading, lending to officers
of the enterprises on the basis of plastic cards.

e Doubling of knowledge. Bank Center-invest organizes
seminars, gives consultations to its clients on business
planning, investment projects preparation, application
of modern forms and methods of settlements.

e Doubling of scales. The Bank supports customers’
business on the basis of its branch network development.
Bank Center-invest’s clients can have services on a
similarly high level in any branch in the South of Russia;
branch network development goes simultaneously with
the customers’ business growth.

e Doubling of benefit. Bank Center-invest has
rich experience in international cooperation. Bank
Center-invest attracts long-term financial resources
to the economy of the South of Russia (credit and
guarantee lines from such organizations as EBRD, IFC,
USAID, KfW, HERMES and others). As a result the
Bank’s clients, foreign partners and their customers
(who have found new reliable partners in the South
of Russia with the help of Bank Center-invest) benefit
from international cooperation.

e Doubling of living standards. The strategy of
Bank Center-invest is to provide modern banking
services to individuals on the basis of international
standards.

People of the South of Russia have free access to
a wide range of products and services: car loans,
mortgages, fixed assets financing facilities, FOREX,
Western Union money transfers, international plastic
cards of MasterCard and VISA payment systems.

Chairman of Board of Directors
Professor, Doctor in Economics
Vasily V. Vysokov

Chairman of Management Board -
Ph. D. (Economics)
Anna A. Shtabnova 2
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¢ Vasily V. Vysokov

Chairman of the Board of Directors
of Bank Center-invest, Chairman

of the Strategic Planning Committee,
Professor, Doctor in Economics,
Academician of the International
Academy of Ecology and Environment

¢ Tatiana N. Vysokova

Chairman of the Auditing
and Compliance Committee,
Ph. D. (Economics)

Vladimir S. Zolotarev

Chairman of the Appointment and
Remuneration committee, President

of Rostov State University of Economics,
Professor, Doctor in Economics,
Honored Scientist of the Russian
Federation, Academician of the Social
Sciences Academy and Commercial
Sciences Academy

Boris S. Glazman

Chairman of the Board of Directors

of CJSC “Santarm”, First Deputy of
Managing Director of CJSC “Santarm”,
Corresponding member of the Russian
Federation Academy on Quality Matters,
Professor, Doctor in Engineering
sciences, Honored Inventor of Russia

Avenir S. Dotsenko

First Deputy of the Managing Director
of 0JSC “Taganrogmezhraygaz”,
Academician of the International
Academy of Business and
Administration, Academician of the
International Academy of Real Economy,
Labour Veteran, Twice Holder of a
“Sign of Honour” Order, Holder of a
Friendship Order, Honoured Employee
of Mintopenergo, Honoured Employee
of HCF (housing and communal
facilities) of Russia

¢ Fyodor A. Kushnarev

Managing Director of 0JSC
“Rostovenergo”, Honoured Power
Engineering Specialist of the Russian
Federation, Candidate of Engineering
sciences, Academician of the Academy
of Electrical Engineering Sciences,
Member of Presidium of the Southern
Department of the International
Electrical Engineering, Professor of the
South Russian State Technical University

Alexander V. Losev
Executive Director of OJSC “Volga-Don
Shipping Company”

Ferdinand Z. Khachaturyan
Deputy of Legislative Assembly

of Rostov region, Managing Director
of CJSC “Rostovgazoapparat”,
Corresponding Member of the Russian
Academy on Quality Matters,

Ph. D. (Engineering sciences)

Anatoly Y. Cherenkov

New Banking Technologies Advisor

to the President of Bank Center-invest,
Ph. D. (Economics)

Aleksey N. Shipilov

Deputy Chairman of the Board

of Bank Center-invest, Chairman

of the Risk Management Committee,
Ph. D. (Engineering sciences)

Taras M. Yadlos

Managing Director of OJSC
“Yuzhtruboprovodstroy”, Academician of
the Transport Academy, Corresponding
Member of the Technological Sciences
Academy, Academician of the
International Academy of Real Economy,
Honoured Builder of the Russian
Federation, Honoured Employee of
“Rosneftegaxstroy”, Honoured Employee
of Mintopenergo of the Russian
Federation
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e Anna A. Shtabnova
Chairman of the Board
Ph. D. (Economics)

¢ Vladimir V. Glushko
Deputy Chairman
of the Board
Ph. D. (Engineering
sciences)
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Svetlana V. Orlova
Head of Information
Technologies and
Clearing Systems
Department

Elena A. Kuzheleva
Chief Accountant
FIAB
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Corporate Governance

On the 26th of April, 2004 the Board of Directors of Bank Center-
invest approved the Corporate Governance Code and Code of
Corporate Ethics, the Informational and Dividend policies.*

The system of transparent regulations of the Bank’s corporate
conduct provides for: protection of interests of the shareholders,
managers, personnel, attraction of investment, improvement of
management efficiency, formation of the new corporate culture.

The shareholders’ meeting approved the regulations:

¢ On the Shareholders’ general meeting;

¢ On the Board of Directors;

¢ On the Executive Board, on the Chairman of the Board;

e On the Accounting and Auditing committees.

The Board of Directors approved the documents which determine
principles, strategy, order and procedures of the Bank’s managerial
bodies cooperation:*

o the Bank’s Strategy;

o the Credit Policy;

¢ the Financial Risk Management Policy;

¢ the Liquidity Management and Control Policy;
o the Action Program in case of a liquidity crisis;
o the Accounting Policy;

o the Regulation on the Internal Control.

In order to consider the issues more thoroughly and efficiently the
Board of Directors formed the following committees:

e the Strategic Planning Committee (Chairman
Vasily V. Vysokov);

e the Auditing and Compliance Committee (Chairman
Tatiana N. Vysokova);

e the Appointment and Remuneration Committee
(Chairman Vladimir S. Zolotarev).

* Documents prepared together with the EBRD and IFC
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Corporate Governance

Bank Center-invest is the only bank in the South of Russia which
participates in the IFC project “Corporate Governance in Russia”.

e The Bank'’s experience of implementing corporate governance
principles was demonstrated at the conference “Investments
and Corporate Governance” (Rostov-on-Don); The seminar
“Corporate Governance and Mechanisms of Capital Investment
Utilization” (Krasnodar);

e The section “Corporate Governance: Experience of Bank
Center-invest” was introduced in the official site of Bank
Center-invest (www.centrinvest.ru/corp);

e Vasily V. Vysokov, the Chairman of the Board of Directors
of Bank Center-invest was invited by Erwin H. Hofer, the
ambassador of Switzerland in Russia to participate in the
launching of project “Corporate Governance in the Banking
Sector of Russia”.

Internal Control

The Internal Control department provides quarterly reports to the
Board of Directors in accordance with the current regulations.

In 2004 The Internal Control department conducted 67 revisions,
assisted the Bank of Russia to select participiants of national
deposit insurance system and to monitor international financial
institutions and western banks.

The Management Board of the Bank approved 27 regulations,
instructions and rules regulating intermediation between the Bank’s
officials and departments.

The documents for the Bank’s clients (questionnaires, application
forms) meet demands of compliance according to the corporate
conduct principles and comply with legislative requirements to
prevent money laundering and terrorism financing.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Corporate Governance, Internal
Control and Risk Management

Risk Management

Risk Management policy is approved by the Bank’s Board of
Directors. According to this policy the Bank’s Management Board
fixes risk limits by risk groups, subdivisions and products.

The Bank manages effectively regional risks in the interests of
its clients’ business development in accordance with the world
markets requirements.

Bank Center-invest monitors risks, and the results of the monitoring
are regularly considered by the Management Board and the Board
of Directors.

The Bank contributes to the Russian reforms and takes into
consideration their risks.

Bank Center-invest thoroughly studies trends of the global, national
and regional economy and their influence on regional and branch
risks in the spheres of its activity.

Analysis and management of risks allow the Bank to operate
effectively in a highly competitive environment by offering its
customers new products and services.

-----------------------------------------------------------
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In 2004 Bank Center-invest was operating within the framework
of the Strategy and Business plan approved by the Board of
Directors (Direction N298 issued 05.08.04 and Direction N21
issued 05.02.04).

Main results of the Bank’s activity in 2004:
¢ The capital of Bank Center-invest exceeded RUR 1 billion;

¢ EBRD and Bank Center-invest signed a subscription agreement
on purchasing 25.23% of voting shares of a new issue of Bank
Center-invest amounting RUR 213 million. Since 1998 Bank
Center-invest has become the first regional bank where the
EBRD took a stake in the authorized capital (20.38%);

e With the support of the EBRD the Trade Finance Program
(TFP) for the participants in the international economic
activity was implemented in the Bank;

e IFC granted a subordinated loan to the amount of
$ 5 million;

e National Independent Rating Agency RusRating
awarded to Bank Center-invest high credit rating "BB-"
(stable);

e The shareholders’ meeting made the following decision
concerning dividend payment for 2003: on ordinary
shares at the rate of 7.5% to nominal value, on preferred
shares at the rate of 20% to nominal value amounting
RUR 39.437 miillion;

¢ Accelerated development of retail banking products for lending
to the SMEs and financing the investment projects allowed
the Bank to double its main financial results of its activity.

1ancial Indicators

in million RUR
01.05 2001 2002 2003 2004 2005
2d capital 160.0 264.0 375.0 375.0 471
ders’ equity 205.1 420.9 628.2 685.6 1087

990.6 16045 30256 51315 8 359
539.0 983.4 2259.0 3770.5 6 609
154.9 349.1 703.5 1632.6 3 229

17.2 27.2 63.5 130.1 212

e .......................................................... .
e, i

bl
LN - —

8



BANK CENTE_R'-INGES..' ‘ Major Achievements and Financial
B Resulits of the Bank in 2004

Market Positions

In 2004 Bank Center-invest proved again its leadership among
local banks by the main financial indicators and strengthened
its market positions among all the other banks operating in the
Rostov Region.

The Bank’s competitive position in the Russian banking market
became stronger. Bank Center-invest is the first Rostov bank,
which is among the biggest Russian banks by net assets
(http://rating.rbc.ru). According to the results of 2004, Bank Center-
invest took the following positions among the largest banks of the
Russian Federation:

- the 97th position by net assets aggregate;

- the 119th position by shareholders’ equity;

- the 26th position among the Russian regional banks;
- the 89th position by profit;

- the 49th position by personal deposits.

est in Rostov region as of 01.01.05:

Local banks and branches All banks including branches
of Moscow based banks of Sberbank RF

== @ ..........................................................
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Dynamics of the key financial indicators

e The Bank’s capital increased by RUR 402 million
totaling RUR 1 087 million as of 01.01.05.

A border of a billion was overcome due to EBRD’s entry in the
capital of Bank Center-invest and subordinated loan received from
the IFC.

e In 2004 the Bank’s assets grew 1.6 times and in the end of
the year the Bank’s assets made up RUR 8 359 million.
The volume of loans and advances to customers increased
1.8 times, capital assets increased 2.2 times. Investments
in securities demonstrated the most rapid growth in assets,
having increased 4.3 times for the year;

e The balance sheet profit grew 1.6 times and made up
RUR 212 million. The profit growth was due to the actual
doubling of net income for the year and maintenance of
banking credit products profitability at a high level; also it
was due to the growth of profit from settlement and cash
services and exchange service of legal entities;

e Growth of efficiency and profitability of the business process
for the year allowed to increase return on assets (ROAA) of
Bank Center-invest to 3.5% and return on shareholders’ equity
(ROAE) to 27.6%.

2003 2004
Return on assets ROAA (%) 3.2% 3.5%
Return on shareholders’
equity ROAE (%) 19.9% 27.6%

e The Bank’s interest income increased by RUR 148 million and
amounted to RUR 700.2 million. The growth of income
was due to the high quality of the loan portfolio as well as
accelerated development of the whole range of banking
products and services for the enterprises and individuals;

e In the Bank's income structure the commissions from
cash operations, documentary transactions, plastic card
operations, Western Union money transfers, “Client-Bank”
system transactions, cash collection and other business on
a consignment basis for corporates and individuals made up
RUR 226.3 million in 2004, that exceeded the previous year
results by 100%.
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Major Achievements and Financial
Results of the Bank in 2004

The Balance Sheet Structure

As of 01.01.05 in the asset structure Loans and Advances to
customers amounted to 77% of the Bank’s assets. The outstanding
loans volume made up RUR 6 609 million at the end of 2004.
As compared to the beginning of the year the volume of the loan
portfolio of Bank Center-invest increased by 75% along with its
high quality (bad debt share is less than 1.8%).

The investments in securities made up RUR 296.4 million
as of the end of the reporting period.

The share of the liquid assets in gross assets was constantly not
less than 10%, it allowed the Bank to fulfill its liabilities to customers
duly and timely.

The increase of the asset-side operations was based on
strengthening of the Bank'’s resource base diversified by amounts,
maturities and on meeting the clients’ borrowing requirements.

The total sum of the Bank’s liabilities grew 1.6 times in 2004 and
totaled RUR 7 265 million at the end of the reporting period.

The total sum of obtained interbank loans equaled to
RUR 2 177 million as of 01.01.05.

In 2004 the Bank increased the volume of deposits from individuals
by RUR 1 596 miillion, so that in the end of the year they equaled
RUR 3 229 million.

@ .......................................................... .
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Corporate Banking

In 2004 the number of corporate clients increased by 40%. During
the year both quantitative and qualitative growth of the clientele
was taking place due to the Bank’s high standards of work.

Working by international standards:

¢ For the last eight years Bank Center-invest has been successfully
audited by the company PriceWaterhouseCoopers in
accordance with the international financial reporting standards
(http://www.centrinvest.ru/ru/reports.html);

e In 2004 a number of credit and guarantee lines for the
total amount of over $70 million were opened by such
financial institutions as: European Bank for Reconstruction and
Development (EBRD), United States Agency for International
Development (USAID), International Finance Corporation (IFC),
German public insurance company HERMES, German credit
institution for the economy reconstruction KfW, Italian public
corporation SIMEST, largest banks from Germany, Austria,
Switzerland and Italy;

High credit rating "BB-" (stable) was awarded to Bank Center-invest
by National Independent Rating Agency RusRating.

il

Optimisation of services to the clients:

¢ A new operational hall (the space of 2100 m?) for servicing
legal entities was opened. It is the largest banking operational
hall in the South of Russia;

o Customers are served by universal managers;

¢ Noncontact service is activated: payment documents are taken
from personal customers’ boxes for receipt of statements and
annexes to them;

¢ A number of cashier offices has reached eleven;

¢ A convenient mode of work with clients from 9:00 a.m. till
6:00 p.m. without lunch break was introduced;

e Tariff optimization: cash intake fee is reduced, free
operational services to entrepreneurs and a number of SMEs is
introduced, and the cost of counter-payments under acceleration
of settlements both within the region and throughout the country
is reduced;

e .......................................................... .
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- Corporate Banking

e The Bank’s customers are offered a special program of placing
temporary free funds of their companies on the deposit accounts
on advantageous terms. The balance of such deposit accounts
made up RUR 208 miillion as of 01.01.05;

e A number of enterprises using in the “Client-Bank” system
increased by 50% and now it is over 2000 companies.

A complex service of participants of the international
economic activity

¢ The total amount of import transactions equaled $27.5 million,
€9.8 million and RUR 311.2 million;

Share of the settlements by means of documentary credits
increased up to 6 times and amounted to 30% in the total
customers payments in the foreign currencies;

¢ As an agent of currency control Bank Center-invest carried out an
appraisal expertise of conditions of foreign trade contracts and
patterns of separate transactions settlements. This allowed the
Bank to extend terms and volumes of the contracts concluded
with the Bank’s customers;

e The Bank’s specialists give consultations on execution of
contracts with regard to existing legislative acts on currency
regulation and control;

e In Bank Center-invest accounts of non-residents in RUR and
foreign currencies were opened;

¢ Proceeds from goods and services export transactions made up
$60.928 million, €11.618 million and RUR 89.22 million;

¢ In 2004 the work within Trade Facilitation Program (EBRD), was
continued. The total amount of payments within the framework
of this program is over $20 million.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Retail Banking

~ In 2004 all the 58 Bank’s servicing offices in the Rostov Region,
Volgograd Region and Krasnodarsky Krai provided a full range of

banking services to the individuals:

o utility bills payment;

currency exchange;

RUR and foreign currency deposits;

departments for cash payment from plastic cards of international
payment systems;

Western Union money transfers.

In 2004 the volume of RUR deposits from individuals doubled and
made up RUR 3.2 billion.

The balance on foreign currency accounts exceeded
RUR 516.8 million.

The total amount of depositors reached 85 871 persons.

The increase of deposits is caused by the consumers’ high
confidence, wide range of deposit account types (including those
with drawing of prizes), social programmes of Bank Center-invest,
high quality service, the Bank’s branch network expansion.

e In 2004 the following prizes were drawn among the Bank’s
depositors: a flat, a car VAZ 2110, six personal computers, over
100 units of domestic equipment, mobile phones. Prizes were
drawn regularly in the Bank’s branches and additional offices;

o At the threshold of May 9, the veterans of the Great Patriotic
War (the Bank’s depositors) were traditionally congratulated on
the Victory Day. 850 veterans came to the meeting;

¢ A number of retired persons receiving their pension via Bank
Center-invest increased. A special drawing of prizes of household
appliances was carried out among them also;

¢ In the head office a number of working places for servicing the
individuals was increased twice, transactions with individuals
are performed in two operational halls;

¢ In the Bank there are three VIP rooms where individual managers
servicing VIP clients;

e 50 best students of Rostov higher education institutes are
holders of Bank Center-invest’s grant. More than 40 000 students
and teachers of Rostov higher education institutes in Rostov
receive their scholarship and salary via Cirrus/Maestro plastic
cards of Bank Center-invest.
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Retail Banking

The turnover of utility bills payments increased by 152% and made
up RUR 1434.5 million.

e A number of offices for utility bills payments increased to 58
units;

e The Bank entered into contracts on utility bills payments with
all major communal service providers;

e The Bank’s customers make utility bill payments both in cash
and by transfers from their personal accounts.

The volume of Western Union money transfers by individuals
through the Bank’s offices made up $7.6 million and
RUR 66.4 million in 2004.

In 2004 the aggregate amount of currency exchange transactions
increased by 30% for the year and exceeded $53 million and
€8.4 million.

The Bank increased by 30% the number of individual bank safes
in order to meet the demand.

During the year 2004 Bank Center-invest was successfully
implementing a new mortgage program. In 2004 139 loans were
granted for the amount of RUR 64 million.

-----------------------------------------------------------
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Credit Policy

The Bank’s loan portfolio grew 1.7 times in 2004 and made up
RUR 6.6 billion. The total amount of granted loans in RUR and
in foreign currency equaled RUR 19.6 billion.

The Bank has been actively granting loans to enterprises of the
South of Russia. In particular the loans (including leasing) advanced
to clients of the Bank’s branch in Krasnodar amounted to RUR
400 million in the end of 2004.

In 2004 Bank Center-invest provided over 250 banking guarantees
for the sum of RUR 88 miillion.

Bank Center-invest received a right to act as a guarantor for the
participants in the international economic activity in customs
authorities of the Russian Federation.

On the interbank credit market an annual turnover of the
transactions equaled to RUR 20.3 billion, €47 million and
$235 million.

Corporate customers crediting

In 2004 the Bank offered to its corporate customers short-term loans
and overdrafts to finance working capital as well as long-term loans
for investment programs (purchase of fixed assets, modernization
of the production process, increasing productivity).

As of 01.01.05 the share of the investment loans over 1 year
granted to the enterprises and entrepreneurs amounted to RUR
1.4 billion (21% of the Bank’s total loan portfolio).

By the end of the year 2004 the increase of the Bank’s own funds
(shareholders equity) made it possible to increase maximum loan
exposure to a single borrower up to RUR 270 million.

Lending to SMEs

8 000 SMEs and 3 000 individual entrepreneurs of the South
of Russia are clients of Bank Center-invest. In 2004 small
enterprises were granted over 3 100 loans for the total amount of
RUR 6.1 billion.

e EBRD opened a $5 million credit line for Bank Center-invest
for five years to finance the SMEs;

e 2nd $5 million credit agreement for the SMEs lending for
five years was signed between Bank Center-invest and IFC;

e German financial institution for the economy reconstruction
KfW has granted Bank Center-invest a credit line for lending to
enterprises of the business sector, sector of services and trade
at the amount of €6 million for 6.5 years;
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Credit Policy

Lending to SMEs

¢ Russian Bank for Development increased its limit for a credit
line to Bank Center-invest for lending to the SMEs of industrial
and construction industries up to RUR 90 million;

¢ In September, 2004 United States Agency for International
Development (USAID) opened the second guarantee
line for Bank Center-invest in the amount of $6 million.
During the last 3 months of the year 48 loans amounting
$1.3 million were granted. Under the terms of this agreement
the USAID covers 50% of risks on credits which Bank
Center-invest granted to the SMEs of the South of Russia;

e Within the limits of the car lending program for the SMEs
and individual entrepreneurs 65 loans for the sum of over
$1.3 million were granted in 2004;

e Bank Center-invest traditionally participated in the exhibition
“Small Business in the Economy of Don”;

¢ For the SMEs, which are the Bank’s clients, Bank Center-invest
offers two special programs: the “Partner” program (its database
includes 25 000 SMEs from Germany and Rostov region)
(www.amb-don.ru), and the “Client” program offering a free
WEB-page design (www.cinet.ru);

o With the Bank’s support a “hot line” provides free legal consultations
to the entrepreneurs (http://hotline.centrinvest.ru);

e The Bank’s specialists take part in the work of the following
committees: the Small Entrepreneurship Council under the
Administration of the Rostov region, the Foreign Investment
Council under the Governor of Krasnodarsky Krai, the Small
Entrepreneurship Inter-departmental Commission under the
Representative of the President in the South Federal Region.

Lending to Agribusiness

In 2004 Bank Center-invest expanded its agribusiness lending
6 times. 295 loans were granted to the agribusiness enterprises
in 2004 (including loans in the framework of the program of the
Regional Administration of interest rate subsidising) for the amount of
RUR 1.5 billion.

Under support of the EBRD the program of pre-export financing
of grain and oil-bearing crops was intensively realized in 2004.

By invitation of Bank Center-invest a famous specialist on modern
technologies of plant cultivation, professor Veso Strbac (Austria)
visited Rostov-on-Don and gave consultations to the leading
agricultural businessmen — the Bank’s clients.
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Lending to Agribusiness

A few directors and agronomists of the leading agricultural
companies of the Rostov region and Stavropolsky Krai — clients of
the Bank — went for a business trip in the USA, which was organized
by Bank Center-invest.

Retail Lending

The share of lending to individuals in the loan portfolio of
the Bank has increased more than 3.5 times and equaled
RUR 537.88 miillion in 2004. The share of consumer’s loans in
the credit portfolio grew from 4% up to 9% in 2004.

In 2004 the sum of loans granted to individuals made up
RUR 702.2 million.

The following lending programmes were mostly successful:
e Car lending
e Consumer loans
¢ Loans for the purchase of durable goods

e Mortgages for purchasing flats on the secondary market
e Overdrafts on the Bank’s plastic cards

New retail lending programs:
¢ Loans for share freeholding in the houses
¢ Loans for completion of building of houses
e Medium-term loans for individuals
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46.04% — individuals

Stock Market Operations

In 2004 Bank Center-invest made an additional issue of 9 600 000
ordinary shares, which was bought out by EBRD. The Bank’s
authorized capital increased by 25% and as of 01.01.05 made
up RUR 471 million.

The following organizations are the Bank’s key shareholders:
e EBRD - 20.38%

CJSC “Rostovgazoapparat” — 10.62%

0JSC “Rostovenergo” — 5.34%

CJSC “Santarm” — 3.66%

other legal entities — 13.96%

other individuals — 46.04%

Dividends on Bank Center-invest shares

paid in 2004
% to nominal Amount
value (RUR)
Ordinary shares 7.5 21 338 062.5
Preferred shares 20 18 098 500.0
Total 39 436 562.5

Own transactions. In 2004 turnover of the Bank’s own
transactions with Securities of Russian Issuers including government
bonds, amounted to RUR 1.7 billion.

Brokerage services. In 2004 customers transactions expanded
up to RUR 748 million (growth by 66%). Dealing room was
performing successfully. Two “Brokerage Classes” trainings were
organized by the Bank for its clients.

Asset management. In 2004 Asset Management Fund
“Center-invest First” started its activities. The shareholders of
the Fund have seen their shares increase of up to 9.27%.
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Cooperation with the international
financial institutions

In 2004 the international cooperation of Bank Center-invest was
aimed at implementation of joint projects with foreign partners
(including the project of trade financing together with the EBRD),
~ attraction of foreign investment to the economy of the South
of Russia and strengthening of Bank Center-invest’s business
reputation on the international financial market.

e Bank Center-invest successfully continued its work in the
framework agreement on trade finance guarantees under the
TFP program of EBRD within the aggregate limit set up at
$8 million;

o Commerzbank AG (Frankfurt, Germany), a major correspondent
bank in Europe, increased for Bank Center-invest a line on
guarantees and letters of credit acceptance on uncovered basis
to €3 million;

e Trade financing lines are opened to Bank Center-invest
by Austrian Raiffeisen Zentralbank Oesterreich AG,
Vienna, (€500 000), Swiss Banque de Commerce et
de Placements (BCP), Geneva (CHF 2 million), German Bank
Gesellschaft Berlin (€1 million), Swiss BNP Paribas, Geneva
(€700 000);

¢ Structuring the schemes of trade financing of the international
trade operations allows the Bank to draw from the international
capital markets significant financial resources at low rates for
short and medium-term financing of the Bank’s clients foreign
economic activity.
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Foreign Currency and Interbank
Operations

International Payments

Bank Center-invest offers a scheme of settlements with German
- and Italian product suppliers within the agreements with the export
credit agencies from Germany (HERMES), Italy (SACE) and France
(COFACE). This limit allows clients of the Bank to receive financing
of the imported equipment from Germany and Italy from leading
German and Italian banks without inputting their current assets to
the project. The Bank holds negotiations with export credit agencies
from the Netherlands, Austria and Finland on its accreditation in
programs of financing import of equipment from these countries
to enterprises of the South of Russia.

Bank Center-invest offers a full range of banking services to the
participants of international economic activity.

e Bank Center-invest relies on its efficiently working network
of foreign correspondent banks and banks-partners: HSBC
BANK USA (New-York, the USA), Commerzbank AG (Frankfurt,
Germany), Dresdner Bank AG (Frankfurt, Germany), Societe
Generale SA (Paris, France), IntesaBCI (Milan, Italy), Banca di
Roma (Rome, Italy), The Royal Bank of Scotland (London, Great
Britain);

e Bank Center-invest became a member of the international
association SWIFT, that speeded up foreign currency payments
and improved safety and reliability of passing the financial
messages to correspondent banks;

¢ The clients of Bank Center-invest actively use letters of credit and
guarantees issued by the Bank and approved by the reputable
foreign credit institutions for settlements with their foreign
partners. The largest banks from Germany, France, South Korea,
China, Kazakhstan and other countries were partners of Bank
Center-invest on documentary operations;

e The use of warranties and payment guarantees (as security
for goods payment, implementation of contracts, an advance
repayment and others) allowed the Bank to structure the deals
for corporate clients, which ensure the most favorable conditions
for the Russian side.

In the reported year 2004 the turnover on correspondent accounts
grew more than twice and exceeded $1.7 billion, the volume of
EURO transactions increased by more than 30% and exceeded
€130 million.
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Foreign Currency and Interbank
Operations

FOREX and money market operations

In 2004 the Bank considerably developed its positions as the
major FOREX market operator in the Rostov region and an active
participant in RUR and foreign currency transactions. In 2004
over 150 Russian banks (from Kaliningrad to South Sakhalinsk)
were the Bank’s counter agents on FOREX and money market
operations, this fact proves Bank Center-invest to be a reliable
partner. Relations with banks-partners are built on the basis of
mutually beneficial and equitable cooperation, as well as being
aimed at the improvement of existing schemes of work on the
interbank operations (FOREX and money market) and search for
new techniques.

The optimal rates for FOREX operations, efficient value dates and
fast money transfers allowed the Bank to increase the volume of
FOREX operations by more than 25% and to reach the level of
$720 million and €60 million.

In 2004 Bank Center-invest actively conducted operations on
conversion of English pounds sterling, Swiss francs, Swedish,
Danish and Norwegian crowns, Cyprian pounds, Singaporean
dollars and other foreign currencies.

Bank Center-invest:

e Is a member of the Moscow Interbank Currency Exchange
(MICEX) and Rostov Currency Stock Exchange;

o Cooperates with the Saint-Petersburg Interbank Financial House
and the Regional Dealing Center (Saint-Petersburg).

The use of modern informational technologies allowed the Bank
to participate in the real-time daily transactions of the Unified
trading session and the session on an electronic FOREX bargaining
system of the Moscow Interbank Monetary Exchange from a distant
workplace situated in the Bank.
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Bank Center-invest issued over 70 000 MasterCard and Cirrus/
Maestro plastic cards. In 2004 the Bank was rated 36 in TOP-50
- largest banks by plastic cards issues (www.rbc.ru). It was
rated 93 in TOP-300 largest banks by the balance on the
plastic cards owned by the individuals (www.rbc.ru).

Transactions turnover on the plastic cards increased 2 times and
made up RUR 2.2 billion.

On March 1, 2004 Bank Center-invest received status of an
associate member of the Visa International Payment System, the
Bank became the only one in the Rostov region to participate in two
of the most popular in the world payment systems — MasterCard
Int. and Visa Int.

During the year Bank Center-invest has reviewed its plastic card
tariff policy. New products and services were introduced:

¢ Cirrus/Maestro Express card which is issued in 30 minutes;

e SMS on-line notification about the amount, time and place of a
plastic card transaction.

The balance of plastic cards accounts totaled RUR 268.3 million
as of 01.01.05.

Over 170 enterprises of the South of Russia participated in “salary
projects” with the use of plastic cards of Bank Center-invest.
Among them are:

¢ Administration of Rostov-on-Don;
¢ 0JSC “Rostovenergo”;

¢ The branch of “"Rostovelectrosvyaz” (the South Telecommunication
Company);

e METRO Cash&Carry Ltd. In Rostov-on-Don and Volgograd;
¢ The Federal Treasury Department on the Rostov region;

¢ Tax inspections of the Kirovsky, Voroshilovsky, Zheleznodorozhny
districts of Rostov-on-Don and the Aksaisky region;

e Other commercial and budget enterprises and organizations.

The Bank has a wide acquiring network: 40 trade and service
sectors enterprises, 25 cash departments and also it constantly
widens its range of services provided through its 25 ATMs. The
Bank also accepts payments in favor of mobile operators MEGAFON
and Beeline GSM.

In 2004 Bank Center-invest introduced a number of discount
programs which allowed the holders of Bank Center-invest’s cards
to have discounts with airlines, supermarkets, shopping centers,
restaurants and cinemas in Rostov-on-Don.

@ .......................................................... .
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Investment Policy and Leasing
Activity

In the framework of the agreement with the Bank Gesellschaft
Berlin, which has opened a credit line in the amount of €6 million
for five years for Bank Center-invest, the following equipment was
purchased for the Bank’s clients:

e CLAAS agricultural machinery for the amount of €2 million;

e Ropa-Tiger agricultural machinery for the amount of
€892 thousand;

e RIELA equipment for the amount of €313 thousand.

The largest German public insurance company (export credit
agency) HERMES acted as a guarantor for Bank Center-invest on
this transactions. The similar agreements are made with the Italian
and French Banks under guarantee of SACE (Italy) and COFACE
(France).

The total portfolio of the leasing agreements made up
RUR 656 million as of 01.01.05. In 2004 the amount of the loans
granted for leasing equaled to RUR 463.9 million.

2001 2002 2003 2004 Growth rate

Number

of agreements 87 116 128 248 1.9 times

Total value
of the leasing
deals by closing,

in RUR million 43.8 1824 290.02 726.7  2.5times
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The Bank’s staff policy is aimed at the productivity increase of the
personnel due to the upgrading their qualification. The growth
of the Bank’s personnel in 2004 was due to the opening of new
branches and additional offices.

As of 01.01.05 there were 757 employees working in Bank
Center-invest. There are 3 academicians and 18 Ph.D.

In April 26, 2004 as a result of the joint project between IFC and
Bank Center-invest the Corporate Governance Code and the Code
of Corporate Ethics were approved.

In 2004 about 100 of the Bank’s officials participated in more
than 50 seminars and conferences (both in Russia and abroad)
highlighting the following problems:

¢ Taxation and accounting;
¢ International standards of financial reporting;
e Currency and customs regulation;

e Managing a commercial bank and its branches, organization of
control;

¢ Operations with plastic cards;

¢ Modern informational technologies;

¢ Lending activities of commercial banks;

e Economic security;

¢ Corporate banking;

e Operations with securities;

¢ International settlements in the banking sector;

¢ Strategy and Development of Retail Banking (EBRD, Vienna,
Austria);

e Managing the Dynamic Risk of Treasury (EBRD, Rome, Italy).

The specialists of Bank Center-invest conducted the following
seminars:

e Business-plan 2005: Doubling of business with
Bank Center-invest;

¢ The role of project financing in the economy of Russia;

¢ “Financial mechanisms of the small business support” (together
with administrations of Rostov region and Krasnodar Krai);

¢ “Crucial issues on currency and customs regulation” (together
with the Customs of Rostov);

e “Lessons of stock trading skills” (together with “Aton”);

@ .......................................................... .
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- ¢ “New technologies of processing and production of agricultural
products and financial mechanisms of realization of the
investment projects in the agricultural sector” (together with
“FATA Group” (Italy);

e “The Corporate Governance Code”.

The participation of the Bank’s managers in the most significant
international economic events of 2004 and organization of its own
presentations allowed the Bank to strengthen its reputation as
reliable partner on the international financial market as well as to
determine new directions of cooperation:

e Chairman of the Board of Directors, Professor Vasily V. Vysokov
participated in the World Bank’s annual meeting (Washington,
October, 2004), in the EBRD annual meeting (London,
April 2004);

e Chairman of the Board of Directors, Professor Vasily V. Vysokov
participated in the congress "The days of the Russian Economy
in Frankfurt am Main — 2004".

Its intellectual potential allowed the Bank to position the South
of Russia as an attractive region for investments and Bank
Center-invest — as a regional bank effectively managing regional
risks.

-----------------------------------------------------------
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Information Technologies

The major directions of the Banks activity in 2004 in terms of IT
were: to increase the reliability of hardware and software complex,
to expand the range of services offered to the clients, to support
Bank’s geographical development.

New software for Retail and Corporate Lending Departments of
the Bank was installed. It promoted growth of granting loans and
rendering of new services to the depositors.

Number of workstations was doubled. New workstations have
been put into operation in Bank Center-invest’s offices, thus 700
workstations have been automated, more than 50% of them are
SUN RAY terminals.

In 4 subsidiaries and 10 additional offices the server equipment was
replaced for up-to-date high-reliable efficient SUN computers. All
subsidiaries and additional offices are connected with head-office
via dedicated channels of communication.

New departments connect on-line via terminal technologies, which
improve the quality of the services as well as security and reliability
of work.

Users from all subsidiaries and additional offices have access to
Lotus Notes e-mail system.

5 new highly productive ‘SUN’ computers, new equipment for local
network and ‘CISCO’ equipment was installed in the headquarter
server.

The work on creation of the ‘Data Warehouse’ (electronic database
for collecting and processing of branches’ data) was started.

-----------------------------------------------------------
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Development of Branch Network

In 2004 Bank Center-invest opened 9 branches:

e Branch N29 in Volgograd;

e Rostov-on-Don:

1. Additional office “Orbita”,

2. Additional office “Severny”,

3. Additional office in “Metro Cash&Carry” trading center,
4. Additional office “Temernik”;

Additional office in city Morozovsk;

Additional office in city Volgodonsk, “The New City”;
Additional office in stanitsa Egorlykskaya;

Additional office in village Pokrovskoe.

The opening of new additional offices in “Selmash” micro-district in
Rostov-on-Don, in Kropotkin town (opening in 1st quarter of 2005),
and Timashevsk town in Krasnodarsky Krai was being prepared.

9 additional offices in Rostov-on-Don and branch in Stavropol are
to be opened in 2005.

In total the Bank has 32 branches and additional offices in
Rostov-on-Don, Rostov region, Krasnodar, Krasnodarsky Krai and
Volgograd.

The branches and additional offices of Bank Center-invest provide
the enterprises, organizations and individuals with the same full
range of banking services which they can get in the head office.

In 2004 the range of the Bank’s services has considerably increased
first of all due to the new products to the individuals: mortgages,

onsumer lending, car loans and new kinds of deposits with prize
drawings.

- -~ For convenience of clients branches of Bank Center-invest introduced

lexible schedule of work 9:00 a.m. — 6:00 p.m. without lunch break,
ncluding Saturday.
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of branches and additional offices of Bank
of 01.01.05

Clients Assets Borrowed funds Allocated funds
(legal entities)  (RUR, million)  (RUR, million)  (RUR, million)

983 417 273 365
436 155 104 111
1124 254 240 144
2370 464 417 379
1098 569 272 499
448 126 103 110
488 198 132 158
167 263 73 215
86 149 27 134
556 316 143 323
212 128 64 118
650 267 115 257
181 70 38 53
o/ / 75 55 71
206 117 43 111
236 56 61 47
145 61 22 57
220 53 54 46
276 119 105 72
10059 3857 2341 3270

143 134 182 142
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Branch network

Branch N1, Aksai city
Tatyana I. Klavdieva
tel.: +7 (86350) 5-94-00, 5-84-34, +7 (863) 295-2242, 291-1176
138, Budyonny St., Aksai, Rostovskaya oblast, 346720

Branch N22, Bataisk city
Svetlana N. Kozina
tel.: +7 (86354) 5-03-66, 5-61-70, 5-70-41
fax: +7 (86354) 5-01-20
84, M. Gorky St., Bataisk, Rostovskaya oblast, 346880

Branch N23, Novocherkassk city
Vladimir D. Karpenko
tel.: +7 (86352) 2-20-86, 2-77-01, 2-32-59, 2-76-25, 2-21-03
2-34-87, 4-61-35, fax: +7 (86352) 2-20-59
44, Spusk Ermaka, Novocherkassk,
Rostovskaya oblast, 346400

Branch N24, Rostov-on-Don city
Mikhail V. Ramazanov
tel.: +7 (863) 232-33-46, 232-15-66, 232-08-43, 232-84-52
97 “l", Budyonnovsky Ave., Rostov-on-Don, 344011

Branch N5, Taganrog city
Viadimir V. Stepin
tel.: +7 (8634) 39-20-00, 36-63-30, 38-36-64, 38-33-19, 31-22-57
fax: +7 (8634) 31-04-84
Volgograd

Kamensk- ° 95, Grechesky St., Taganrog, Rostovskaya oblast, 347900
SDakhtinsky ® Morozovsk

o Millerovo b

‘If Branch N26, Azov city

Krgsniy Sulin x Ludmila G. Bugleeva
ey O ey '.T@Lm%%i'ék ‘J‘J tel.: +7 (86342) 4-00-74, 4-04-49, 4-47-26, 5-27-30
haltyr ¢ ¢ Akcai Semikarakorik v fax: +7 (86342) 4-12-27
@ Rostov-on-Don Bol. Martynovka 57/66, Tolstoy St./Leningradsky St., Azov,

Azov ~ Bataisk Rostovskaya oblast, 346780

- o ®Zerograd o - Orlovsky
Kaqg_l_ﬂﬁ?lé?? Proletarsk ] _
-, *Saisk Branch N27, Semikarakorsk city
— - Alexandr E. Eliseev

% tel.: +7 (86356) 3-24-89, 2-23-95, 2-11-44, 2-25-04

+7 (863) 244-04-65, fax: +7 (86356) 2-16-07

Kropotkin
® 115, Lenin St., Semikarakorsk, Rostovskaya oblast, 346630

Krasnodar

e Branch N28, Krasnodar city

Valery N. Gaponov

tel.: +7 (861) 211-12-60, 211-12-61, 267-13-60, 267-21-70
13, Ordjonikidze St., Krasnodar,

Krasnodarsky Krai, 350063

e .......................................................... .
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Branch N29, Volgograd city
Evgeny V. Kireev
tel.: +7 (8442) 90-10-90, 90-08-18
22, Raboche-Krestyanskaya St., Volgograd, 400074

Additional office “Zapadny”
Vadim G. Yashkov
tel.: +7 (863) 266-76-42, fax: +7 (863) 242-89-51
14, Malinovsky St., Rostov-on-Don, 344091

Additional office “Severny”
Irina V. Kovalenko
tel.: +7 (863) 233-21-65, fax: +7 (863) 235-95-55, 235-95-00
7/19, Korolyov Ave., Rostov-on-Don, 344092

Additional office “Orbita”
Elena N. Tsindeliany
tel.: +7 (863) 244-26-57
3, Tselinogradsky St., Rostov-on-Don, 344012

Additional office “Selmash”
Vladimir B. Ilyichev
tel.: +7 (863) 224-59-60
6, Serzhantov St., Rostov-on-Don, 344112

Additional office in Volgodonsk city
Vyacheslav Y. Zubrilin
tel.: +7 (86392) 6-28-44, 7-88-70, 7-85-65, 7-81-91

o Millerovo

. ) Volgograd fax: +7 (86392) 7-87-78
SB?k?’\r;isnsky omdorovsk T 143, M. Gorky St., Volgodonsk, Rostovskaya oblast, 347360
Krasniy Sulin - - Additional office “the New City” in Volgodonsk city
Shakhty e Konstagtinovsk .Tsim|y§t|sk fr-‘ Anna V. Limanskaya

Novocherkassk.
haltyr o o Aksai
«2 Rostov-on-Don
Azoy Bataisk

o e \olgodonsk
Semikarakorsk )

® Bol. Martynovka

tel.: +7 (86392) 5-64-70, 5-64-06
9, Gagarin St., Volgodonsk, Rostovskaya oblast, 347360

®Orlovsky

- ® Zernograd
al |tskaya’ J ®Proletarsk

=
]

Additional office in Zernograd city
Viktor A. Filimonov
tel.: +7 (86359) 3-53-09
14, Krasnopolsky St., Zernograd, Rostovskaya oblast, 347740

—
.
Kropotey Additional office in Kagalnitskaya
Lubov G. Chernobaeva
tel.: +7 (86345) 9-69-03, fax: +7 (86345) 9-77-34
78, Kalinina St., Kagalnitskaya, Rostovskaya oblast, 347700

Krasnodar
o
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Krasnodar

- ® Zernograd
al |tskaya’ J ®Proletarsk

Additional office in Kamensk-Shahtinsky city
Natalya N. Krivosheeva
tel.: +7 (86365) 7-61-42, fax: +7 (86365) 7-53-22
48, Shadenko St., Kamensk-Shahtinsky,
Rostovskaya oblast, 347800

Additional office in Konstantinovsk city
Elena A. Goryainova
tel.: +7 (86393) 2-21-14, 2-35-05
46, Lenin St., Konstantinovsk, Rostovskaya oblast, 347250

Additional office in Krasny Sulin city
Vadim V. Gulida
tel.: +7 (86367) 5-23-36, 5-23-72, fax: +7 (8632) 61-85-77
13 Pobedi St./ 9 Lenin St., Krasny Sulin,
Rostovskaya oblast, 346350

Additional office in Millerovo city
Nina I. Kovelina
tel.: +7 (86315) 2-38-04, 2-95-03, 3-04-50
fax: +7 (86315) 2-18-00
5, K. Marx St., Millerovo, Rostovskaya oblast, 346130

Additional office in Orlovsky
Natalya A. Krestyanova
tel.: +7 (86375) 3-24-83
34, Proletarskaya St., Orlovsky, Rostovskaya oblast, 347510

o Millerovo b

. ’ Volgograd  Additional office in Proletarsk city
Shakhtinsky e ozovsk g Natalya D. Minih
° & tel.: +7 (86374) 9-52-50

Krasniy Sulin - ' 120A, Lenin St., Proletarsk, Rostovskaya oblast, 347540
Shakhty ® Konstantinovsk ® Tsimlyansk ‘,‘:’ i . .
Novocherkassk oni “ I_T(OVSK ko\%%gdoisk ¥ | Additional office in Salsk city
haltyr o o Aksai  oKArAKOTS Tatyana V. Gorobets
® Rostov-on-Don Bol. Martynovka
Azov. Bataisk tel.: +7 (86372) 2-32-71, 3-32-79, 2-14-14, fax: +7 (86372) 3-14-35

®Orlovsky 13, Svobodi St., Salsk, Rostovskaya oblast, 347630

. ®Salsk
—_—
"

Additional office in Tsimlansk city
Vladimir A. Sharapov
tel.: +7 (86392) 6-04-95, +7 (86391) 5-09-91, 5-10-44

Kropotki:l 22, Grishin St., Tsimlansk, Rostovskaya oblast, 347320

Additional office in Chaltyr
Srabion A. Vartkinayan
tel.: +7 (86349) 2-17-90, 2-14-56, fax: +7 (86349) 2-17-96
183, the 7th Line, Chaltir, Rostovskaya oblast, 346800

e .......................................................... .
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Additional office in Shahty city
Evgeny V. Pishikov
tel.: +7 (86362) 5-81-15, fax: +7 (86362) 2-71-62
99, Lenin St., Shahti, Rostovskaya oblast, 346500

Additional office in Bolshaya Martynovka
Larisa I. Brovkova
tel.: +7 (86395) 2-17-53, fax: +7 (86395) 2-12-64
60, Lenin St., Bolshaya Martynovka,
Rostovskaya oblast, 346660

Additional office in Morozovsk city
Larisa N. Anufrienko
tel.: +7 (86314) 4-11-10, 4-11-20
198, Plamya Revolutsii St., Morozovsk,
Rostovskaya oblast, 347210

Additional office in Pokrovskoe
Galina A. Golovchenko
tel.: +7 (86347) 2-11-63
185, Lenin St., Pokrovskoe, Rostovskaya oblast, 346830

Additional office in Egorlikskaya
Irina A. Uzhakina
tel.: +7 (86370) 7-31-77
130, Gritsik St., Egorlikskaya, Rostovskaya oblast, 347660

Additional office in Kropotkin city

Volgograd Valentina P. Dubinkina

Kamensk- ° tel.: +7 (86138) 6-82-78, 6-82-77

Spakhtinsky  eMorozovsk & 3, Kommunalny St., Kropotkin, Krasnodarsky Krai, 352380

Krgsniy Sulin e
Shakhty e Konstagtinovsk 'TSim|y!t'5k y =

Novocherkassk o e \olgodonsk
haltyr ¢ ¢ Aksai Semikarakorsk |

® Rostov-on-Don ® Bol. Martynovka

o Millerovo

Azoy Bataisk

- o ®Zerograd o - Orlovsky
Initskaya Proletarsk
™ ®Salsk
—

"'-.

Kropotkin
[ )

Krasnodar
o
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Joint-Stock Company Commercial Bank Center-invest
Balance Sheet as of January 1%, 2005

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia
in RUR thousands

Description of items as of reporting date
I. ASSETS

1. Funds and aCCOUNTS WIth CB RF ........ueriiiiiiiiiiiiiissiirr e e e e e s s s s s e e e e e s e s e s s s n s e e e e e e e e e e s saa s snnn e ne e e eeeeeessasnnnnnnrnnneeeeeansssnnsnnnnnnns
2. Obligatory reserves With CB RF.........cceiiiiiiiiiiiiiiiini i

3. Funds with credit institutions excluding reserves (item 3.1-item 3.2)

3.1. Funds with credit iNStEULIONS.........cceeeeiiiiire s

3.2, EVeNtUal 0SSES MESEIVES ......cevvvscurrrrrrreereeeesssssssnnnrrrereeesesssssssssnnnnnnnnes

4.  Net trade securities investment (item 4.1. = 4.2.)..ccoociiiiiiiiiniines

4.1. Trade securities INVESTMENTS........cceviiiiiiiiiiirrre e

4.2. Securities depreciation and 10SSES rESEIVES.......cccvviiiiiiieeeeeeereennninns

5. Outstanding l0ans .......ccevviiiiiiiiiiiii

6. LOGNS EVENTUAI [OSSES FESEIVES ...uuvvrrrrrrrrreessssssssssrrrrrreesssssssssssssssrsrreeresssssssssssssssnsssessesssssssssasssssssnsesessessssasssnsssssnnsesssssssesnnssnnssnns
7. Net outstanding 10aNS (ILEM 5-IEEM 6)...iiiiiiiiiiiiiiiiii e r e e e e e e s s s s s s s s n s s e e e e e e e s s s s s s s s nnnnnrnes

8.  Interests accrued (including outstanding)..........cccccvrrrreeernenneesssssiennnnns

9. Net investment securities before repayment (item 9.1 — item 9.2)...........

9.1 Investment securities before repayment

9.2 EVENLUAI I0SSES FESEIVE .. .eeeeieiiiiiiisssinrrrererreess e s s s s ssssssnnrrrrreeeeesssssssnnnnrrneeeeeeesseanas

10. Fixed and intangible assets, economic materials, not valuable and fast-worn goods..

11.  Net securities investments available for sale (item 11.1-iteM 11.2) .. i e e e e s s s s s e e e e e e e eeeeeas 18 157
11.1. SecuritieS @Vailable fOr SAIE .......uiurruuuuuiiieiie ittt s s e e e e e e e e e et e e e e e e e e b e e s e a e e e e e e e et e e ee e e e e e e e aaaaaaa e e e e e aeeeeeeee e e e nnnnn
11.2. Reserve for securities depreciation and eventual [0SSES ........uevvveeiiiiiiiiiiirinnnnens

12. Deferred expenses on another transactions corrected for accrued interests profit..

13. Other assets less reserves (item 13.1-I8M 13.2) .ooiiiiiiiiiiiiiiiii e
G 0 =Y = T PP

13.2 Reserve for eventual losses
14. Total assets: (item 1+2+3+4+7+8+9+10+11+12+13)

II. LIABILITIES

15, OGNS fTOM CB RF ... .ciiiuutitititeitssssssssssstsnssrreeeseeesssssaassas s ereeeeeeeaesaasassss s e ee e e e eeeaeeeeeea s ssseese e e e e e e e e e e s eaaassssee e eeeaeeeeeeeaa s R b eeeneeeeeanseennnnnnrnnn
16.  FUNdS from Credit INSHEULIONS ..vvvviiieesssiiieee e s s e e e e e s s s s s e e e e e s s s s s s s s s n e n e er e e e eeeessssasnnnnnnrrreeeeeeesseaansnnnnrnnnnnnneeens
2 1110 . 1T o0 [T L PP
17.1. incl. personal deposits .......cceeerrreeeeersrsinsinnnnnns
18. Deferred income on another bank transactions ..
19. Debt instruments issued..........ccccuvvrrrnnnnninnnnnn.
TR © ) 3 V=T gl 1= o 1= PN
21. Reserves for eventual losses on term transactions and off-balance liabilities and off-shore residents’ debtor settlements.............cccvvees 1102
22. Total liabilities: (item 154164 17+18419420421) i iiceiicciereririireeie s s sssssrrrrrrrree e e s s s ssssnnrrrrrrrreeesssasssssssrrnnnreesasesesssansnnnnnnns 7 267 860
III. SHAREHOLDERS' EQUITY
23. Authorized capital stock (shareholders’ funds) (item 23.1423.2423.3), iNClL ..eeeeicvrrrriirriee e s e e s e e s s s e e s ssnnnnns 471 000
23.1. Registered ordinary StOCK @Nd SNAIES ........ciiiiiiiiiiiiirie e i i e e e e s s s s s s s e e e e e e e e e s s s s s s s s e e e e e e e e s s s sss s nnn b rn e e e e e e e e e e e e s s nnrnn
B2 R =T 11 =T =a o= =T =T IR (oo TR
23.3. Unregistered authorized capital stock of non-joint-stock financial institutions ..
24.  Own stock (shares) bought OUL..........cevviviiiiiiii s
25,  ISSUE INCOME....ciiiiiiiiniiiier e e e e e e e s e e e e e e e s s
26. Funds and profit at diSPoSal .........cccuveeriiiiiiiiiiiire e
27. Fixed assets OVervalue..........ciiiiiiiiiiiiieii e
28. Income (losses) for the reporting period ........cccceevviiiiiieeeeeeeeeeeeninn
29. Dividends accrued from current year profit..........ccooimeiiiniiiinn
30. Allotted income (excl. dividends) .......ccevvirrruriiiiiiinni e
31. Retained income (item 28 — item 29 — item 30) ....ovvvviiiiiniiiiiiiiiiiiieees
32. Risks and expenses inflUENCING ON fIXEA @SSEES ....uuuurrrrrrririiiiiissisiiirrrir e e s e s s s s sss s rr e e e eeeeessss s nrrrrreeeeeaaesaessssssnrnnsnneeaanssesssnnsnnn
33. Total equity (item 23-23.3-24+25+26+27+31-32 for profitable credit institutions)
(item 23-23.3-24+25+26+27+28-32 for detrimental credit iNSHLULIONS) ....cciiieriiriiiiiiie i e 1091 154
34. Total liabilities: (ItEM 22423.3433) .iiiiiiiiiriiiiiiiiiiiiii e et r i r e e e e e e e e e e et e e e e e e e s e s s s aaeeeeaeaaeeeeeeeeee e e s s s s rrreeeeeaeeenes 8 359 014
IV. OFF-BALANCE LIABILITIES
35. Irrevocable commitments of Credit INSHEULION ........uuurriiiieeii e e s s s e e e e s s s s s s s nnrrrnreeeseenssessnnnnnnnns 870 958
36.  GUAIANEEES ISSUEBM t1vvvrrruuuuuissesieseseeseeteeesessssssss s s s ssseeeeeeseeeeeseesssssssss s aaaaaeeeaaeeeeeee e e e ee e ss s s aaa e e e e eaeeeee e e e e e e e e e ss s saaanneeneeeeeeeeennnnnnns 81 396



BANK CENTER-INVEST

Joint-Stock Company Commercial Bank Center-invest
Balance Sheet as of January 1%, 2005

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia
in RUR thousands
Description of items as of reporting date
V. TRUST ACCOUNTS
FAVORABLE ACCOUNTS
1. {211 PP TPTRRPPPPTN 0
2. ST ol g T oI 1 9 756
3. L el (oI Ly 1< = |3 PP 0
L o= T o L3 =T (=Y OO REREPPPPRRRRPI 0
5. [T aTe E {ol o 1d 1<) gl oYU T o Yo 1YY= PP TR 0
6. SELHEMENES UNAEE TIUSE ...ttt s e e e e e e e e e e s e e e e e eee e s ass o e e e e e e e e e e e e e e e e e e e e e ss s s e e e e e e e e eaeaaaeeeeee e s s nn s nnnn e s 10 747
7. Paid-off accrued interest profit on interest debt INSIUMENLS ....uuuuuiiiiiiii e e 80
8. CUITENT @CCOUNES .eeiteteeitttttttiuiessssseeeseeeasssesseeessessasss e aaasseeaaaaeesseee e e e e sss s ss R n e e e e e e e e e e e e e e e e e e e e e e e e e es s aan e e e e e aaaeeae e e e e e e ee e s s s s nnnnnennenes 261
LS 11 3= ' 1= PP PP 0
O 1 0Ty =) 0= = OO PP PPPPPPPPPRNE 0
UNFAVORABLE ACCOUNTS
B @ oL = I T I o 1 PP PP P P 20 817
12, TrUSE SEEEMENES. ... ii ettt e et e e e s s e e e e e e e eeeeeeeeee e bbb basa e e e e e e e e e e e e e e e e e e e e et e e ss e e e e e e e e e e e eeeeeeeeeeeann R e e e e e aaaaaaes 27
13. Received accrued interest profit on interest debt INSLIUMENTS ......vvviiiiiiiiiiirer e e e e e s s s s s s rr e e e e e eaeeeennnns 0
T 1 U= o o) 1PN 0
TR 1 0=t 1ol o T PP 0



BANK CENTER-INVEST

Joint-Stock Company Commercial Bank Center-invest
Income statement for 2004

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia
in RUR thousands

Description of items as of reporting date

Interest income:

1. ON fuNAS With Credit INSHEULIONS .vvuuiiiiiii i e e e e e e e e e e e e s e e e eaa e e e et eaa e e s e eean e e e eeeaa e s seeannneeennnnnnns 22 161
2. Onloans granted 636 286
3. On leasing funds 30 387
4, ON fiXEA INCOME SECUNLIES +rvveiiiiiiissitrrrrrreeettssssssssssbrrrrrerrraaeesessssasesrs e e eeeaaeeasssaaassss s s ee e e eeeeeaaeeanan s s eeae e eeeeaaeeeeesaanssssnnnnenaaaeeenesannnsnnn 9728
5. [ 5 3= U PP RRR 1600
6.  Total interest reCeIVEA (IHEM 14243444+5) .iiiiiiiiiiiiiiiieie e iiisi e e e e s s e s s s e e et e ee e e e e e e s sa s b b as b e eeeeeeeeesssaaasasbbbeeeeeeeeaeseensnsssrnes 700 162
Interest expenses:

7. On funds obtained from Credit INSEEULIONS .....vvuuirieertiiis e e s s e err e s e eea e e e e e aaa e reeeasaa s eerransseerasanreerasnnseserrsnnseeerrnsnnneerrnnnnnns 67 224
8. On other funds obtained ..........ccceeeeeeeennnn. 222 713
9. On debt securities issued ..........cceeeeeeennn. 14 366
0 TR 2= o | PSPPI 7 457
11. Total interest expenses: (item 7+8+9+10). 311760
12. Net interest income (item 6 —item 11)....... 388 402
13, CommisSion iNCOME.......uuveeieerriiiereennnanenas 226 341
14.  COmmMISSION EXPENSES....uuvirverrrnnrrerrnnnsreeernnns 12716

15. Net commission income (item 13 — item 14)
Operating income:

16.  From operations in fOr@IgN CUIMTEINCIES .......uuveiiiiiiiiiiiiiisiiirr s e e e e s s s s s s a e e e e e e s s s s s s s b s e s s e e e e e e e s s s e s s s n b r e e e e e e e e s s e naaas
17.  From operations in precious metals, securities...
18. Dividends iNCOME ........cccvvrereerreniiiissinnnnneees

19. Other operating income ....
20. Total operating income: (item 16+17+18+19)...

21, Current inCOME: (ILEM 124 15420) . ..ciiiiiiiiiiiniiiiiiiiee e e e e e e e e s e et e e e eerrrrss s s e e e e e e aaeaeaaeeeee e e e s s s aa e e e e aeeeaaaaaaseeeee e e s s s s s nn s aeeseeaeeaanannes
Operating expenses:

B 2 121U g Tt Tu o) o = oo PP PPRPPPPPPPTPIRE
23.  RUNNING COSES ..oirirriiiiiiiiiiie e

24.  From operations in foreign currencies
25. From operations in securities, precious metals

26.  Other OPEratiNng EXPENSES ......ceescurrrrrrrrrreeeesssssaaasnrrrrreereesssssssssaasssssnnerereessassssaasssnssnreeeeessssssaannsnnssnneeeessesssssssnnnssssnnnnnesessssesnsnnnnne
27. Total operating expenses (itemM 224+23+24+25426) ...ccuuieeiiiiiiisiiiiirnereeeesssssssssssssssseeessssssessssssssssssee

28. Net current income before reservation (excl. unforeseen income/costs) (item 21 — item 27)

29. Variation of reserves value for eventual loan 10sses..........ccccvvvvvvvvnnnnnnnn.

30. Variation of reserves value for securities depreciation.............coeeccvvvnennns

31. Variation of another reServes ValUue ..........ccovvviiecnrrreeeeeeee e esssnreeeeees

32. Net current income excl. unforeseen income/ costs (item 28-29-30-31)

33, Unforeseen iNCOME |ESS UNfOIrESEEN EXPENSES. ..uuuuuiiiiiieiieetttttttetessssrta i aaaaseaaasaataeeeestereasasaaaaeasaaaaaeeeeeeeeesssassssa i aarereeeeeeeeeeeeeesssssnssannn
34. Net current income incl. unforeseen income/expenses (item 32 + item 33)

G T 1 (oo 43[R ) TP

36a. Unforeseen expenses after taxing

37. Income (expenses) for the reporting period: (ItEM 34-36@) .. .cvveeriiiiririiiiiiie i bbb r e s r e e e s bre e e s s snre s



BANK CENTER-INVEST

Joint-Stock Company Commercial Bank Center-invest
Funds flows for 2004

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia
in RUR thousands

Description of items as of reporting date
1. Funds flows from operating activities

1 L= =1 T oo T PP 700 162
2 INtEreSt EXPENSES .. .iiii ettt e s e e e eeeae 311 760
3. COMMISSION INCOME ..iiiiirrirrrrsiiisss s s e s e e e e e s s e s s s e e e e e e e rns s 226 341
4. COMMISSION EXPENSES .uvvvrrrriiirsiriiissssrsssrrrriesss s s s e e e s s s s s aa s s e 12716
5 Income from operations in foreign CUrreNCIes ........ccccvrrrrrereeeeiiinssrrrerrere e e 47 836
6 Income from sale/purchase operations of precious metals, SECUNTIES .....vvvviiiiiiiiiiiiiiie i 363
7 Expenses from operations iN fOr@igN CUMTENCIES. ..uueurueeiisiiisssisrrrrrreeressssssssssssserrrrrrreessssssssssssnsrrrreeaessssssasssnnsrneeeessssssssnsssnnsnnnneessesss 12 883
8. Expenses from sale/purchase operations of precious Metals, SECUMTIES............iivieirririiiiiiiiiiae e e e e e e e e e e e e e e e ererrrraaes 2 264
9. (D)o <1 a T £ g Vo] 4T 436

10. Other operating income .. 14 873
11. Other operating eXpenses ........cccovvvvmvnnnnneeenennnns 396 955

12, UNfOreseen EXPENSES @ftr TAXING ... cccuuurrrrrrrrrresssissssisrrrrrrerrrasssssssssssrrnrrrrrraeeesssssaassssnsrrrreeeeessssasaassssreneeeeeeesssanssnnsssnnnnnnnsaasssssssnnnnsnnnnnns 0
13.  Total income/expenses: (item 13.1 + HEM 13.2), INCL ..uuitiiiiiiiiiiiiiirrrr e e e s s e e e e e e s e s s s as s b b rereeeeeeeeeeannaaas 123 315
13.1. Income/expenses (item 1 — item 2 + item 3 — item 4 + item 5 + item 6 — item 7 — item 8 + item 9 + item 10 — item 11 — item 12)..253 433
13.2. Variation Of INCOME/EXPENSES ....eeeiiirrrtrruiuiiiise st is s s s e e et eeee e e e e ss s s s aeeeaeeaeae e e e e ee e e s e ssaaa s aaaeeeaaeeee e e e e e e e ee s s s s s aaannnneeeeeeeeeeeeeeennnnnes -130 118
14. Payments to budget, charitable payments 1927
15. Funds flows from operating activities before current assets/liabilities variation (item 13 + 14).......ccccciirrrrrieeeenin e 125 242
Current assets variation
16.  ODbligatory reServes WIth CB RF........ccccuurrrriieeeisiiiisiisrrrrereessssssssssssssrsrrrerraaesssssssassssnsaneeeeaeessssasassssnrnrneeeaeessssssnsnnrnrnnennnesssssannnnas
17.  Funds with credit institutions...........ccevvvvvviinnnn.
18.  Trade SECUMLIES ..uuuveuuiiieee e
19.  Outstanding l0ans ......ccccceevviiiieeeereceeeen .
BT O g T = =YL OO PTTPPRRRPIN
Current liabilities variation
B I o T 1 o] T 12 3 PP P PP PP PTTPPPTTPPN
22. Funds from credit institutions
23. Customers’ deposits..............
B T @ a1t gl =T 1111 PPN
25. Net funds inflow/outflow from current operations

(item 16+item 17+item 18+item 19+item 20+item 21+item 22+item 23+iteM 24) ..ceiiiiiiiiiiiiiiir -269 641
26. Net inflow/outflow from operating activities (item 15-+HIEM 25) ...uuiiiiiiiiiiiiiiiirrrrrrrrre e e e s s s s s s s e e e e s s s s e e s s snnrrnnnnes -144 399
I1. Funds flows from investments
27. Fixed and intangible assets, economic materials, not valuable and fast-Worn goods..........ccuuuueiriiiiiini i e -185 039
28. Securities and shares investments
29. Securities and shares INVESTMENTS fOr FESAIE........uuuuuuiiiii it e e e e e e e e e e s e e e s e e e e e e eeeeeeeeeesss s e s e e eeeeeaaannnns -9 706
30. Net funds inflow/outflow from investments (item 27+item 28+itemM 29) ......oiiiiiiiiiiiiiiiiirrr e -160 018

III1. Funds flows from financial activities

31. Authorized capital stock (shareholders’ funds)
32.  Own stock (shares) bought out.........c.eevvvvvnunnnnnn.
33, ISSUE INCOME...cciuieieiiniiiee e e
34. Funds and profit at disposal .........ccccevvevniiiniiinnnnn.

35.  Accrual of dividends..........cccovvieieeieeeiiiiiin

36.  Debt iNStrUMENES ISSUBM.....eiiiiiiie i e e e e e e s s s s s s e e e e e e s s s s s s s s s rrnnr e e e e aeeeeessssnnnnnnrrneeeaeeenns

37. Net funds inflow/outflow from financial activities (item 31+item 32+item 33+item 34+item 35+item 36)

38. Positive/negative agio from foreign CUrrenCies OVEIVAIUE .........oocuveeeiiiiiiin i

39. Net funds inflow/outflow (item 26+item 30+item 37+ M 38) ..uuuuuiiiiiiiiii it e e
40. Total funds at the beginning of rePOrting PEHOM. ... ..uuurirrriiiiiiiii i e e e s nans
41. Total funds at the end of reporting period (item 39 + iteM 40) ...cccccrrrerriirireri s e e s e e e e e s s s s s s ssnrrrrrreeeeeaeeeennnnns
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Report on the compliance with requirements stated in normative acts
of the Bank of Russia as of 01.01.05

Registry No.: 2225 BIC: 046-015-762 Legal Address: 62, Sokolova Ave., Rostov-on-Don, 344010, Russia
Value/percentage

Description as of reporting date

1. Actual capital adequacy parameter (H1, PErCENT) .....ccicuurrriiiiiiiie e e e e s

2. Normative capital adequacy parameter (percent)

3. (Absolute) capital of credit institution (RUR thous.) .........ccceevrrerivnnnnnnnnnn.

4.  Calculated reserve value for eventual loan losses (RUR thous.) ...............

5. Actual reserve value for eventual loan losses (RUR thous.) ...........cccuveeees

6.  Calculated reserve value for eventual losses (RUR thous.) ..........ccccuveennes

7. Actual reserve value for eventual 10SS€S (RUR TNOUS.)....uiiiiiiiiiiiiiiiiccieeiisiisss s e e e e s s s s e e e e s s e e e e e e e e e e e e e aa s s s e e e e e e e aaeees 3018

Chairman of the Board Anna A. Shtabnova

Chief Accountant Elena A. Koujeleva

e In the opinion of LLC “Audit and Consulting”, the accompanying consolidated financial statements by Joint-Stock Commercial Bank
“Center-invest” present fairly, in all material respects, the financial position of the Bank as of 31 December 2004 and the results of its operations
and its cash flows for the period started on January 01, 2004 and ended December 31, 2004 in accordance with the requirements of legislation
of the Russian Federation with regard to preparing of the financial (accounting) statements and Instruction of the Bank of Russia dated
April 14, 2003 N2 1270-U “On financial statements published by the credit institutions and banking/consolidated groups”.

¢ Detailed information on compliance of credit institution’s report including aforementioned information contains in auditor conclusion on credit
institution compliance as of January 1, 2005.

Auditing company: Limited Liability Company «AUDIT and CONSULTING»
license no. E 004873

license issue date 01.08.2003

license valid from 01.08.2003

license expiry date 31.07.2008

license issued by Ministry of Finance of the Russian Federation
Auditing company manager’s name Mrs. Galina P. Chubarova






